 BOD Minutes – Virtual Meeting on Zoom
East Cooper Montessori Charter School
Thursday, March 19, 2020, at 6:00 PM
Executive Session 5:30 PM – 6:00 PM
Zoom Meeting
Join Zoom Meeting
https://zoom.us/j/223508628?pwd=dWVQVS81TDdPUW9lV0VuUk9kbFAyQT09

Meeting ID: 223 508 628
Password: 169210

One tap mobile
,,223508628# US Toll

Dial by your location
         US Toll
        
Meeting ID: 223 508 628
Find your local number: https://zoom.us/u/acOMjIpyU

Executive Session: 

I.  Administrative - 
    A. Meeting was called to order at  6:08



    B. Board Members Roll Call:




Abby Kazley - Year 1 of 2    	present
Denise Runza - Year 1 of 2   	present
Kim Durst - Year 2 of 2        	present
Kristin Ormand - Year 1 of 2	present
DJ Barnhill - Year 1 of 2		present
Kyle Murrell -   Year 2 of 2	present
Jennifer Graham - Year 2 of 2	present



 

 



   
   C. Ex-Officio Members:
Jody Swanigan, Principal  		present
Billy Koll, Financial Director 	present 
Krissie Patterson, Teacher Member present           			

     D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: yes

    F.  Approval of Last Meeting Minutes: yes

    G. Public Comment: Mike Merrill spoke wanting to discuss a possible ADA discrimination/ 504 violation. He wished for a private meeting. It was suggested that he submit his concerns in writing to the board to discuss. He made a complaint that the minutes of the board meetings are not available.

II.  Presentation/Discussion Items:

    A. Financial: Financial report	
	A. Dashboard  $100,000 over with new per pupil funding; pp funding was $8264.97
	B. Budget – first reading of budget was discussed 
	
	
    B. Administration/HR:  
A. New hires no new hires except for Spanish teacher
B. [bookmark: _gjdgxs]School Closure whirlwind for the closure; Thursday afternoon at principals’ meeting CCSD gave order for principals to have teachers put together 10 days’ worth of lessons – virtual online learning. CCSD made a plan but had charter schools submit their own plans. Jody was extremely proud of the teachers and staff for the well-thought-out and meaningful lessons compiled. There was a fairly smooth rollout of distributing content to students. PE sent out videos; there are challenges and community connecting videos being sent regularly to the students. FB communities are springing up with students working together. It was brought up that with many parents still working in essential areas, that picking up chrome books and materials could create a problem as well as not being there to support students. 

    C.  Community & Public Relations: 
1. Auction update  No auction; what to do about those who had purchased tickets? If we come back to school, it might be a good thing to bring the school community together. Auction items are loaded online if a virtual auction was desired, but not appropriate in this financial climate?

    D.  Development:  
1. Annual Fund Update  money has been allocated already – 60 chrome books ordered for all 4 – 8 graders.  Have gotten the quotes for the stage curtains, lights, audio and video.
2. 
    E.  Educational Program:
1. Expectations to be dialed back per a principals’ meeting
    F.  Diversity and Enrollment: 
1.	Lottery  scheduled for April 1st; it is assumed that it will still go on. There were over 700 applications for 50 1st grade slots.
    G.   Facilities: 
A. New Cleaning Contract - A new cleaning contract was awarded to Jan-Pro. There will be 2 day porters versus the 1 with Cleaning Solutions. Cost is more, but getting much for the money. The old contract was with Cleaning Solutions. New contract with Jan-Pro will be $11,201.25/monthly.  Already completed a deep clean from top to bottom. With the school closed currently, the cost will not be as much.
B. New Landscape Contract  New Leaf landscaper who was at the old building. The company cares about the school and is invested in it. 
C. Grand Hall Update Quotes have been given, but not signed anything. CCSD will pay for the electricity clean up.

H. Strategic Plan Process Discussion- 
1. Continue strategic plan – Abby discussed areas to fill in

III.  Action Items (voting) - 
A. Meeting Minutes: Approval of the February Meeting Minutes - passed
B. Contracts - New Hires  cleaning contract with Jan-Pro was passed

Meeting adjourned at: 7:04

Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _30j0zll]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.




