 BOD Agenda
East Cooper Montessori Charter School
Thursday, April 17, 2020, at 6:00 PM
Executive Session 5:30 PM – 6:00 PM
Zoom Meeting
Join Zoom Meeting
https://us04web.zoom.us/j/71618193735?pwd=mFuejBnV0ZHNUJ4emc2M3JxZz09L1VCV

Executive Session: 

I.  Administrative - 
    A. Meeting was called to order at 6:05
    B. Board Members Roll Call:

Kyle Murrell -   Year 2 of 2 -Chair  present
Abby Kazley - Year 1 of 2 - Vice Chair  present
DJ Barnhill - Year 1 of 2 Treasurer present
Jennifer Graham - Year 2 of 2 Secretary  present
Denise Runza - Year 1 of 2 - Member-at-Large present
Kim Durst - Year 2 of 2 -Member-at-Large  present
Kristin Ormand - Year 1 of 2 -Member-at-Large present





 

 


   C. Ex-Officio Members:
Jody Swanigan, Principal  present
Billy Koll, Financial Director  present
Krissie Patterson, Teacher Member    present       			

   D.  Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance:  yes

   F.  Approval of Last Meeting Minutes: yes

    G. Public Comment: no public comment

II.  Presentation/Discussion Items:

    A. Financial: Financial Report	
	A. Dashboard - many of the day to day expenses are on hold; accounts payables are mainly monthly benefits and retirement; prepaids - mostly insurance; other liabilities - credit cards; Annual fund is close to budget; currently operating as if school was in session and paying all staff; headcount is 420 
	B. Budget -Approval for contracts  upcoming budget needs to be approved in order to offer contract; assumptions - same # of classes; 436 students; staffing - salaries frozen for next year; no out of state travel through December and no conferences - these items taken out of budget; increase in employer health cost - 6.73%; .5 increase in employer retirement cost (1% waived for this year).  No new money in budget - current operational budget is bare bones; any big ticket items will come from the Annual Fund
	C. Financial picture moving forward - discussion of potential financial impact on ECMCS and Charleston County; 
	
    B. Administration/HR  
A. New Hires
B. School Closure - staff being paid  - waiting for the SC gov’t decision 

    C.  Community & Public Relations 
1. Giving Tuesday Now - May 5th
a. Ten ways without asking for money - Good news stories, MFH, Donor showcase, 24 hrs of gratitude, Applify others, Photo contest, Ask people why they give back, Host a mindful challenge, Host a thank-a-thon, Make a kindness calendar - a group has been put together to look into Giving Tuesday decisions; Coastal Crust fundraiser on Channel 2 news - ECMCS paid to have Coastal Crust make and deliver 260 lunches for health care workers; teacher is arranging one Read Across America - hoping to get a lunch and a book for children on that day.

    D.  Development:  
1. Annual Fund Update:  Goal:  $75,000; Raised $70,144.33; 
2. Auction - Auction - ticket and table purchases $7071 - 89 tickets sold. Items are bagged and catalogued for another time; no requests for refunds for tickets to date - no refunds volunteered, but if requested, the money will be refunded.  Cost of the ticket will count as  a credit for purchase.

    E.  Educational Program:
1. Distance Learning Update - New platforms - SeeSaw for Primary and lower el - more independent that current platform; Lexia - currently free but will be $11K in the fall; Upper El is using Google Classroom ; Mindful posts daily on Facebook
2. Planning for next year -currently in progress to see what tools will be kept and what ways that these new platforms can be used for homework. Will continue with the math program - Bridges - 

    F.  Diversity and Enrollment: 
1.	Lottery - was on for April 17 - parents should find out by Monday, Apri 21 - ECMCS had over 700 applications

    G.   Facilities: 
A. New Cleaning Contract - Not paying - with no one in the building, no need for cleaning.
B. New Landscape Contract - Doing maintenance
C. Grand Hall Update  - Waiting for CCSD giving  CCSD should be doing the electric for the Grand Hall.

H. Strategic Plan Process Discussion- 
1. Continue Strategic Plan - Rapidly changing technology Explore a position for a person responsible for keeping up with the technology at the school; possibly put the data person in charge of technology; Survey teachers and students/parents on satisfaction with technology; Also, need to provide tech support for families as well to make sure all have acceptable internet access and support in using the various platforms.

III.  Action Items (voting) - 
A. Meeting Minutes: Approval of the March Meeting Minutes Abby moves, Kim seconds - approved
B. Budget Abby moves, Denise 2nds - approved

Meeting adjourned at:  7:34


Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
