 BOD Meeting Minutes
East Cooper Montessori Charter School
Thursday, August 20th
Join Zoom Meeting
https://charleston.zoom.us/j/84487544623

Meeting ID: 844 8754 4623
Password: Wp51w1

Executive Session: 

I.  Administrative - 
    A. Meeting was called to order at 
    B. Board Members Roll Call:

Abby Kazley-   Year 2 of 2 -Chair
Vice Chair - TBD
Secretary -  Year 2 of 2 Kristin Ormand
DJ Barnhill - Year 2 of 2 Treasurer
Brooke Griffin - Year 1 of  2 not present
Denise Runza - Year 2 of 2 not present
Abe Gutting- Year 1 of 2 
Kristin Ormand - Year 2 of 2 
Rob Varnado - Year 1 of 2 not present





 

 



   C. Ex-Officio Members:
Jody Swanigan, Principal  
Billy Koll, Financial Director  
Krissie Patterson, Teacher Member            			

   D.  Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: 

   F.  Approval of Last Meeting Minutes: 

    G. Public Comment: None

II.  Presentation/Discussion Items:

    A. Financial: Financial Report	
	A. 408 current students enrolled was to be 422 students, 20 students lost from previous school year
	15 students lost from 6th grade moving to alternate schools
	3 or 4 children will be with virtual academy
	B. Covid Finance discussion:
	-20 new tables purchased (every student needs a table and chair )$20,000 in table expenses
	- Garden installed $6,000 
	-purchased a GgGa Pit and Picnic tables
	-Physically feel that the school is set for Face to Face
	-waiting on Plexipods cost
	C. NEW expense:
	-Shading for the Courtyard $50,000 
	Includes -3 piece shade, benches, umbrellas 6-8 weeks to install


   B. Administration/HR  
A. New hires: (please note: secretary had wifi issues during this discussion)
(1) primary teacher
(2) lower elementary
(1) Upper elementary

    C.  Community & Public Relations 
1. Covid Compliance Manager Presentation - Suzanne Richardson- making a Covid Addenda to the Parent Booklet
2. ECMCS Virtual Tour -no update
    D.  Development:  
1. Fundraised for outdoor classroom -55 new picnic tables were donated by parents, ECMCS would like 60.  Lowes has delivered the tables.
    E.  Educational Program:
1. Distance Learning Update -Jody explained the reasoning for ECMCS announcing Virtual for first 9 weeks to Board- CCSD was not making decisions and the teachers, staff and parents needed a plan
2. Discussion:  Teachers also were not comfortable with Face to Face, what can ECMCS do to provide resources for a sense of safety and comfort for the teaching staff?
    F.  Diversity and Enrollment: 
1. MUSC faculty member to be retained as a consultant to assist with Diversity and Enrollment plans for 2020-2021
    G.   Facilities: 
A. Door project complete:  1 type of door knob in place throughout school
B. Gardens:  see Financial Discussion
C. Cleaning Service:  new company is very responsive, ECMCS has a Day Porter that is fully engaged. 
H. Strategic Plan Process Discussion- 
1. Teacher Staff Retainage: 	
a. Cons: Competition from other montessori programs, cost of living in Mt Pleasant, more diversity in the classroom: 
b. Pros:  sense of community, assess and understanding from administration, supportive administration, team building experiences
c. Proceed with a small survey: Abby to facilitate with Chrissy
2. Growth in the Community:
a. 500 students capacity enrollment
b. ECMCS would like growth in middle and upper school
c. Classroom space not to be added - want more students in classrooms
3. New areas for teacher recruitment
a. Would like more teachers in Mt. Pleasant
b. ECMCS currently attend teacher fairs
c. ECMCS training ground for CCSD montessori teachers- could ECMCS be the Montessori liaison
d. Suggested a virtual tour for teachers - AK
4. Economic issues:
a. Covid based recession?
b. Expense reduction if able to cut virtual programs
c. 1.9 million in reserves can ECMCS sustain a downturn
d. Decided that ECMCS will maintain fiscal conservative spending


III.  Action Items (voting) - 
A. Meeting Minutes: Approval of the July Meeting Minutes - All in Favor/Passed
B. Renewed Charter Contract- All in Favor/Passed
C. New Hires- All in Favor/Passed
D. Attorney’s fees: Retainer: All in Favor/Passed
E. Shade Project Budget: All in Favor/Passed



Meeting adjourned at: 8:00PM

Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
Report:  Kristin Ormand: please contact Kristin with any changes or concerns.
