CENTRAL EL SCH
829 W Turner St
TSI Title 1 School Plan  |  2023 - 2024








Steering Committee
	Name
	Position/Role
	Building/Group/Organization
	Email

	Michelle Pichardo
	Parent
	Central Elementary 
	pichardom@allentownds.org

	Natalie Delp
	Intervention Specialist
	Central Elementary
	delpn@allentownsd.org

	Karen Trinidad
	Reading Specialist
	Central Elementary
	trinidadk@allentownsd.org

	Sara Aurich
	4th grade teacher
	Central Elementary
	aurichs@allentownsd.org

	Erica Acevedo
	Parent
	Central Elementary 
	acevedoe@allentownsd.ord

	Matt Tumolo
	5th grade teacher
	Central Elementary
	tumolom@allentownsd.org

	Melissa Smith
	Chief School Administrator
	Allentown School District
	smithm@allentownsd.org 

	Rebecca Bodnar
	Principal
	Central Elementary School
	BodnarR@allentownsd.org

	Carol Birks
	Chief School Administrator
	Allentown School District
	birksc@allentownsd.org 

	Jen Bryant
	District Level Leaders
	Allentown School District
	bryantj@allentownsd.org

	Nicole Perez
	Parent
	Central Elementary School
	qog20.np@gmail.com    

	Desiree Rattigan
	Parent
	Central Elementary School
	Drattigan90@gmail.com

	Rachel Schaar
	Parent
	Central Elementary School
	rachelschaar86@gmail.com

	Kiara Santos
	Paraprofessional
	Central Elementary School
	santosk@allentownsd.org

	Lara Transue
	Parent
	Central Elementary School
	lara.transue2@gmail.com  

	Michelle Walterick
	Parent
	Central Elementary School
	FTSkrocks13@gmail.com

	Clementina Bogarin
	Parent
	Central Elementary School
	bogarinc@allentownsd.org

	
	
	
	





Vision for Learning
In ASD, each and every student, with the active support of the entire community, will graduate ready to thrive in a diverse and complex world.  We believe Central Elementary School provides equitable access to; academics, athletics, activities and events that foster growth, critical thinking, communication, collaboration and creativity in each and every student.



Summary Of Strengths and Challenges
Strengths
	Strength
	Consideration In Plan

	Central exceeding the district proficiency goal of 26.2% in STAR Reading and hit 26.4% proficient or advanced.  We also exceeded the growth Reading SGP target of 62.9% and hit 67.9%.
	Yes

	27.4% of ESL students were proficient or advanced on the last STAR benchmark (144 out of 525 students).
	Yes

	We continue to teach hands-on, engaging lessons.  Teachers have been introduced to the STEELS standards and what 3D teaching will look like. 
	No

	DaVinci Science Center provides enrichment opportunities for our students.
	No

	Our Math intervention specialist's ability to target struggling students and work with them in intervention groups to move them across the proficiency continuum. The 5th grade team worked to increase the projected percentage of students proficient from 2% to 21% and so we will capitalize on their teaching methods and structure in other grades. 
	Yes

	Our Reading intervention specialist's and Early Literacy Specialist's ability to target struggling students and work with them in intervention groups to move them across the proficiency continuum.  Our overall ELA proficiency increased by 2% on PSSAs but we need to continue to push our students' reading proficiency. 
	Yes

	Central had an overall SGP of 67.9% in Reading and 68.7% in Math STAR benchmark assessments, exceeding both district goals. 
	Yes

	Our Math Intervention Specialist focused on 5th grade and saw intervention groups daily for an additional math lesson tailored to their needs, using our STAR data. 
	No

	Counselors ensuring all students, even if absent, had an opportunity to participate in the lessons.
	No

	We changed our counselor's schedules to accommodate the needs for the career standards and found ways to incorporate career standards in "regular education" lessons. 
	No

	The staff currently feels that as a building, we collectively shape the vision for continuous improvements in teaching and learning.
	No

	The staff currently feels that as a building, we are building capacity in others and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school . The Reading and Math Interventional specialists met with each grade level team monthly to help them plan and strengthen their instructional practices.  
	No

	The staff currently feels that as a building, we successfully partner with local businesses and agencies to meet the needs of our students. 
	No

	Central exceeded the district Math proficiency goal of 21.5% and hit 27.4% on STAR in grades 1st through 5th and exceeded the growth SGP goal of 68% with 68.7%.
	Yes

	66.7% of students exceeded the district growth metric of 65% SGP on the STAR early literacy assessment. 
	No

	Students were able to end the year in Lexia with 16% working in grade level content and 60% above grade level content.
	No

	Teachers worked during small group instruction to deliver Lexia lessons and Heggerty lessons daily.
	No

	Our SEL development score was a 3.1  and the district goal was 2.9.  This year, our goal is 3.37.
	Yes

	Classroom teachers and related arts teachers also helped deliver lessons or give students an opportunity to complete lessons on-line.
	No

	All school supplies are provided at the start of the year. Breakfast is in the classrooms so that all students who want food, can have it.  We work with local businesses and agencies to ensure our students have access to downtown entertainment and opportunities at no charge.  We have access to emergency food supplies, bus tickets, shoes, clothing and other items when families are in need, we can provide them to them. 
	Yes




Challenges
	Challenge
	Consideration In Plan

	Only 21% of our kindergarten students were proficient in foundational literacy skills (DIBELS assessment). The kindergarten foundational literacy proficiency score needs to increase from 22% to 42% by the end of the 2024 school year.
	Yes

	Decrease in the PSSA proficiency score from the previous year in 3rd and 4th grade Math and ELA.  This year, the 3rd grade ELA goal is 22.5% and the 4th grade Math goal is 23.4%.
	Yes

	We have one guidance counselor for 700 students and 32 classrooms.  
	No

	Newcomer students and charter report back to our Future Ready.  We are ensuring that all of our students hit their career readiness goals but somehow other students are not.  This is also true of virtual students.  
	No

	Teachers need to all shift their mindset on the targeted standards and how to teach them "on" grade level to all levels of students. 
	No

	Next year, we will expand the Math Intervention Specialist schedule to have an increased focus on 4th grade.
	No

	Secure foundational math skills in primary grades and intermediate grades are pushing to more complex concepts. 
	No

	Improve Reading and Math Outcomes:As a building, we need to identify professional development needs through a variety of data and find ways to train staff on meeting the needs of individual students through personalized learning and strong instruction practices with the new curriculum.
	Yes

	Improve School Climate and Culture:As a building, we need to promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically which includes continuing our work with restorative practices and mindfullness.  This would include finding funding to support the 21st Century program-the funding has stopped for the upcoming school year. 
	Yes

	As a building, we need to increase our ability to identify the individual needs of students which will be identified using data protocols and meetings. 
	No

	As a building, we need to work to provide frequent, timely, and systematic feedback and support on instructional practices which can be done with the implementation of instructional rounds. 
	No

	Increase Reading Outcomes:Need for additional 3rd grade students to be reading on grade level by 3rd grade.  Scores showed a decreasing trend in the number of students proficient in reading, with two additional students dropping from proficient to basic in STAR.  3rd grade has historically been the lowest performing PSSA grade level, with only 12.5% proficient and 1% advanced.
	No

	Increase Reading Outcomes:Need for targeted, individualized learning plans for struggling students, specifically with phonemic and phonological awareness skills through the use of Heggerty.  Also a need for the Heggerty extension in grades 3rd, 4th and 5th. 
	Yes

	Increase Reading Outcomes:Continued need for our Reading intervention specialist and Early Literacy Intervention Specialist to help teams plan and target instruction.  Each month, the Reading Intervention specialist and Early Literacy Specialist met with each grade level team and helped them analyze data and make a plan to target instructional deficits.  
	Yes

	Our LS population continues to struggle greatly with Math proficiency across the grade levels, with only 2.84% proficient on the Math PSSAs.  
	No

	We have a need for additional supports with on-grade level material for both the ESL and LS populations.  
	No

	Our chronic absenteeism rate has dropped from 69% of our students missing 18 or more days out to 46% chronically absent.
	Yes

	There is a lot of reading and text on the test, making it difficult for our ESL and LS students to be successful.
	No

	Improve English Language Growth and Attainment:Need to increase language acquisition in our ESL students by monitoring LAS links scores and increasing exposure to academic based content daily.
	Yes

	We had some staffing concerns in both 3rd and 4th grade and changes needed to be made mid-year to improve the outcome of student performance and academic attainment. 
	Yes

	After school funding, 21st Century has ended, leaving us with a $176, 966 deficit for the school year and $70,286 deficit for summer learning, for a grand total of $247,252. 
	No


Most Notable Observations/Patterns
During the upcoming school year, our focus will be strengthening math instruction.  To do this, we will work on professional development of teachers in delivering meaningful and engaging lessons on grade level.  Standards will be presented, taught and mastered on grade level with the addition of some remediation. The focus will also include a closer look at increasing student numeracy and fact fluency with the guidance of the book: "High Yield Routines".



Analyzing Strengths and Challenges
Strengths
	Strength
	Discussion Points

	Central exceeding the district proficiency goal of 26.2% in STAR Reading and hit 26.4% proficient or advanced.  We also exceeded the growth Reading SGP target of 62.9% and hit 67.9%.
	Implementation of instructional round, monitoring student progress through data protocols and meetings and supporting teachers with implementation of new high quality tier 1 instruction with fidelity. 

	27.4% of ESL students were proficient or advanced on the last STAR benchmark (144 out of 525 students).
	

	Our Math intervention specialist's ability to target struggling students and work with them in intervention groups to move them across the proficiency continuum. The 5th grade team worked to increase the projected percentage of students proficient from 2% to 21% and so we will capitalize on their teaching methods and structure in other grades. 
	The MIS had success with the 5th graders this year, we will find a way to replicate what she does with 3rd and 4th grade. 

	Our Reading intervention specialist's and Early Literacy Specialist's ability to target struggling students and work with them in intervention groups to move them across the proficiency continuum.  Our overall ELA proficiency increased by 2% on PSSAs but we need to continue to push our students' reading proficiency. 
	The RIS had success with targeted groups across all grade levels this year.  We will need to find a way to increase the capacity of our paraprofessionals to assist her.  

	Central had an overall SGP of 67.9% in Reading and 68.7% in Math STAR benchmark assessments, exceeding both district goals. 
	

	Central exceeded the district Math proficiency goal of 21.5% and hit 27.4% on STAR in grades 1st through 5th and exceeded the growth SGP goal of 68% with 68.7%.
	

	Our SEL development score was a 3.1  and the district goal was 2.9.  This year, our goal is 3.37.
	

	All school supplies are provided at the start of the year. Breakfast is in the classrooms so that all students who want food, can have it.  We work with local businesses and agencies to ensure our students have access to downtown entertainment and opportunities at no charge.  We have access to emergency food supplies, bus tickets, shoes, clothing and other items when families are in need, we can provide them to them. 
	




Challenges
	Challenge
	Discussion Points
	Priority For Planning
	Priority Statement

	Only 21% of our kindergarten students were proficient in foundational literacy skills (DIBELS assessment). The kindergarten foundational literacy proficiency score needs to increase from 22% to 42% by the end of the 2024 school year.
	Implementation of instructional round, monitoring student progress through data protocols and meetings and supporting teachers with implementation of new high quality tier 1 instruction with fidelity. 
	Yes
	Through daily phonemic and phonological awareness instruction, at least 41% of our kindergarten students will be at or above benchmark by the end of the year on the DIBELS assessment. 

	Decrease in the PSSA proficiency score from the previous year in 3rd and 4th grade Math and ELA.  This year, the 3rd grade ELA goal is 22.5% and the 4th grade Math goal is 23.4%.
	Continue with LETRS training in grades K-3.
	Yes
	If we focus on securing foundational skills in literacy and math using research-based curriculum, monitor student assessments for reteaching opportunities, and implement effective data protocols, we will see an increase in third grade  literacy and fourth grade math PSSA scores. 

	Improve Reading and Math Outcomes:As a building, we need to identify professional development needs through a variety of data and find ways to train staff on meeting the needs of individual students through personalized learning and strong instruction practices with the new curriculum.
	
	No
	

	Improve School Climate and Culture:As a building, we need to promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically which includes continuing our work with restorative practices and mindfullness.  This would include finding funding to support the 21st Century program-the funding has stopped for the upcoming school year. 
	
	No
	

	Increase Reading Outcomes:Need for targeted, individualized learning plans for struggling students, specifically with phonemic and phonological awareness skills through the use of Heggerty.  Also a need for the Heggerty extension in grades 3rd, 4th and 5th. 
	Need for Heggerty in all K-2 classrooms and to finish LETRS training. 
	No
	

	Increase Reading Outcomes:Continued need for our Reading intervention specialist and Early Literacy Intervention Specialist to help teams plan and target instruction.  Each month, the Reading Intervention specialist and Early Literacy Specialist met with each grade level team and helped them analyze data and make a plan to target instructional deficits.  
	Need for Heggerty lessons to be delivered with fidelity in K-2 and Heggerty extensions in 3-5.  
	No
	

	Our chronic absenteeism rate has dropped from 69% of our students missing 18 or more days out to 46% chronically absent.
	Implement attendance ambassador program this year. 
	Yes
	If we offer equitable access to food, clothing, school supplies, after-school activities and build strong relationships with the adults at Central, then our students will want to come to school and attend regularly.

	Improve English Language Growth and Attainment:Need to increase language acquisition in our ESL students by monitoring LAS links scores and increasing exposure to academic based content daily.
	LAS Links Growth target:70.23%
	Yes
	If we create a safe and supportive learning environment for English Language Learners with frequent engagement in speaking and listening opportunities as well as reading and writing standards, then students will increase their English language acquisition skills. 

	We had some staffing concerns in both 3rd and 4th grade and changes needed to be made mid-year to improve the outcome of student performance and academic attainment. 
	
	No
	





Goal Setting
	Priority: Through daily phonemic and phonological awareness instruction, at least 41% of our kindergarten students will be at or above benchmark by the end of the year on the DIBELS assessment. 

	Outcome Category
	Measurable Goal Statement
	Measurable Goal Nickname
	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Essential Practices 1: Focus on Continuous Improvement of Instruction
	Improve Reading Outcomes:All kindergarten teachers will deliver daily phonemic and phonological awareness lessons to all students and closely monitor students' progress on letter names, sounds and ability to build words, recognize nonsense words and read words fluently so that at least 41% of our kindergarten students will become proficient on the DIBELS assessment. 
	Increase in Dibels Proficiency
	BOY data 
	DIBELS proficiency +/- 16.5% proficiency 
	**DIBELS is only administered three times a year
	2nd Quarter +/-  16.5% to get to an overall proficiency of 41%

	Essential Practices 1: Focus on Continuous Improvement of Instruction
	Improve Reading Outcomes:All kindergarten teachers will deliver Lexia lessons weekly in a small group setting to those struggling students who need additional support in early literacy skills.  
	Early Literacy skills
	Kindergarten teachers will deliver lessons weekly while students will complete level 1 by the end of the first marking period.
	Kindergarten teachers will deliver lessons weekly while students will complete level 2 by the end of the first marking period.
	Kindergarten teachers will deliver lessons weekly while students will complete level 3 and half of 4 by the end of the first marking period.
	Kindergarten teachers will deliver lessons weekly while students will complete levels 4 and 5 by the end of the first marking period.

	Essential Practices 4: Foster Quality Professional Learning
	Improve Reading Outcomes:100% of teachers will participate in curriculum training of; LETRS, the new curriculum for Reading: Benchmark Advanced and a review training in Heggerty to ensure alignment of high quality teaching and learning is occurring in all classrooms and to ensure we increase teachers' knowledge around strategies and standards aligned with best practices. 
	Early Literacy professional development
	Phase 1 of teacher training in Benchmark Advanced and NEW teachers trained on Heggerty.  Will also be the second to last LETRS module.
	Phase 2 of teacher training in Benchmark Advanced and review for teachers in Heggerty.
	Phase 3 of teacher training in Benchmark Advanced and final review for teachers in Heggerty.  Will also be the last module of LETRS
	100% of staff will be trained and or retrained in; LETRS, benchmark and or Heggerty.





	Priority: If we focus on securing foundational skills in literacy and math using research-based curriculum, monitor student assessments for reteaching opportunities, and implement effective data protocols, we will see an increase in third grade  literacy and fourth grade math PSSA scores. 

	Outcome Category
	Measurable Goal Statement
	Measurable Goal Nickname
	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Essential Practices 1: Focus on Continuous Improvement of Instruction
	Improve Math Outcomes:If we strengthen student fact fluency and numeracy skills,  and use research based curriculum and on-line platforms,  then all students will see an increase in proficiency in math and specifically, the 4th grade will increase proficiency to 25% on the 4th grade PSSAs.
	 4th grade Math STAR benchmark
	STAR benchmarkMath baseline
	STAR benchmarkMath baseline + 10 %
	STAR benchmarkMath 2ndQ benchmark +10%
	STAR benchmarkELA 3rdQ benchmark +10%

	Essential Practices 1: Focus on Continuous Improvement of Instruction
	Improve Math Outcomes:IF we strengthen foundational reading skills including phonemic and phonological awareness through effective instructional practices coupled with research based curriculum,  then all students will see an increase in proficiency and specifically, students 3rd grade proficiency will increase to 25% on the ELA PSSAs.
	3rd grade ELA STAR benchmark
	STAR benchmarkELA baseline
	STAR benchmarkELA baseline +10%
	STAR benchmarkELA 2ndQ benchmark +10%
	STAR benchmarkELA 3rdQ benchmark +10%

	Essential Practices 1: Focus on Continuous Improvement of Instruction
	Improve Math Outcomes:IF all students complete three ZEARN lessons weekly, all students will see an increase in proficiency on their Math STAR and/or Math PSSA assessment.
	Zearn
	Three lessons a week
	Three lessons a week
	Three lessons a week
	Three lessons a week





	Priority: If we offer equitable access to food, clothing, school supplies, after-school activities and build strong relationships with the adults at Central, then our students will want to come to school and attend regularly.

	Outcome Category
	Measurable Goal Statement
	Measurable Goal Nickname
	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Regular Attendance
	Improve Attendance Outcomes:If we provide access to necessary basic needs then students will attend school regularly and we will see a decrease in chronic absenteeism rate from 46% to 35%.
	decrease chronic absenteeism
	Baseline at less than 10% of our students chronically absent (less than five days absent)
	Less than 20% of our students chronically absent (less than 10 days absent)
	Less than 30% of our students chronically absent (less than 15 days absent)
	Less than 35% total of students chronically absent (less than 18 days absent)

	Regular Attendance
	Improve Attendance Outcomes:If we regularly engage with chronically absent students and connect them to trusted adults in the building and after-school activities, then we will reduce the number of chronically absent students by 11%.
	Attendance Ambassador Program
	Attendance Ambassadors from the community will visit Central at least one time during their designated month and provide incentives to the students to attend regularly. 
	Attendance Ambassadors from the community will visit Central at least one time during their designated month and provide incentives to the students to attend regularly. 
	Attendance Ambassadors from the community will visit Central at least one time during their designated month and provide incentives to the students to attend regularly. 
	Attendance Ambassadors from the community will visit Central at least one time during their designated month and provide incentives to the students to attend regularly. 

	School climate and culture
	Improve School Climate and Culture:If we increase family engagement and attendance at events, committees or the Parent Academy, then we will see an increase in student connectedness and attendance in our students. 
	Parent Academy
	Parent Academy Attendance baseline
	Parent Academy Attendance baseline   +5%
	Parent Academy Attendance 2nd quarter +5%
	Parent Academy Attendance third quarter +5%





	Priority: If we create a safe and supportive learning environment for English Language Learners with frequent engagement in speaking and listening opportunities as well as reading and writing standards, then students will increase their English language acquisition skills. 

	Outcome Category
	Measurable Goal Statement
	Measurable Goal Nickname
	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Essential Practices 1: Focus on Continuous Improvement of Instruction
	Improve English Language Growth and Attainment:75% of identified EL students  will meet or exceed LAS growth expectations as measured by the BOY and EOY iteration of LAS Links.IF: - Staff share collective responsibility for the success of EL students; - Teachers use disaggregated data (Star) and language acquisition data (LAS Links) to inform instructional decisions; Then: English language proficiency will improve to 75% or greater.
	LAS Links
	LAS links Baseline
	LAS links:40% of students meeting or exceeding growth expectations
	LAS links:55% of students meeting or exceeding growth expectations
	LAS links:75% of students meeting or exceeding growth expectations

	English Language Growth and Attainment
	Improve English Language Growth and Attainment:75% of identified EL students  will meet or exceed LAS growth expectations as measured by the BOY and EOY iteration of LAS Links.  If all ESL students  receive direct explicit instruction in English language, then we will see an increase in English language growth and attainment. -ESL Co-teachers will have protected time and structures for planning and collaboration to meet all of their students needs. 
	explicit English instrucion
	STAR baseline
	STAR baseline +5% on SGP (growth)
	STAR 1st Quarter +5% on SGP (growth)
	STAR 2nd Quarter +5% on SGP (growth)

	Professional learning
	Improve English Language Growth and Attainment:If school provides professional learning (PD, training, coaching) to all staff and monitors impact for all that’s above, then English language proficiency will improve to 75% or greater.
	ESL PD, training and coaching
	ESL facilitator will meet with the team monthly to review data, coach our teachers and provide necessary training and development. 
	ESL facilitator will meet with the team monthly to review data, coach our teachers and provide necessary training and development. 
	ESL facilitator will meet with the team monthly to review data, coach our teachers and provide necessary training and development. 
	ESL facilitator will meet with the team monthly to review data, coach our teachers and provide necessary training and development. 






Action Plan
	Action Plan for: DIBELS is an evidence-based assessment that allows us to accurately assess the skills needed for literacy acquisition.

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	· Increase in Dibels Proficiency
	41% or more students will be proficient in the DIBELS assessment (take three times).
	Lexia- monthly monitoringHeggerty lessons daily (informal observations)K-3 staff will complete LETRS trainingDIBELS (three times a year)

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	Students will be assessed in DIBELS three times a year.  Teachers will review data to ensure student growth and progress is on track to hit 41% proficient by the end of the school year.  
	08/28/2023
	06/07/2024
	Kendall Madeja/ Reading Specialist
	DIBELS
	No

	Teachers will teach Heggerty daily to ensure students are increasing their ability to identify letters, letter sounds and words.  Teachers will complete their LETRs training in grades K-3.
	08/28/2023
	06/07/2024
	Kendall Madeja/Reading SpecialistJaime Snyder/ Early Lit Interventionist
	HeggertyLETRs training materials
	Yes





	Action Plan for: Learning Rounds

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	·  4th grade Math STAR benchmark
· 3rd grade ELA STAR benchmark
	Administration will complete ten walk-throughs each week and see the increase in strong instructional practices during ELA and Math.
	Instructional Round format and feedback procedure needed.

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	Teachers will participate in professional development opportunities to strengthen tier I instructional practices.  This will include new curriculum training, LETRs completion and data analysis protocols. 
	08/28/2023
	06/07/2024
	Rebecca Bodnar/PrincipalDistrict offered PD sessions
	funds for materials 
	Yes





	Action Plan for: Monitor student progress through data protocols and meetings

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	·  4th grade Math STAR benchmark
· 3rd grade ELA STAR benchmark
	
	

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	100% of staff will participate in data meeting each semester.  Staff will review, analyze and identify areas for improvement at each meeting with the core team.
	11/01/2023
	06/07/2024
	Jamie Cavouto/MISKendall Madeja/RSJaime Snyder/ ELSNatalie Delp/ISBelynda Beck/ Attendance SecretaryMegan Deprefontaint/CIS CoordinateDanika Raush/ Behavior Specialist
	
	No





	Action Plan for: Increase regular attendance

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	· decrease chronic absenteeism
	Decrease chronically absent students from 46% to 35%.
	Weekly attendance review and meetings.

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	Weekly attendance meetings will occur to review students who are absent five or more days the first quarter, ten or more the second quarter, fifteen or more the third quarter and anyone on the cusp of eighteen in the fourth quarter (the fourth quarter is much shorter than the other three marking periods).
	08/28/2023
	06/07/2024
	Rebecca Bodnar/Principal
	attendance team 
	No

	Secure funding for after-school programming to ensure all students, especially our chronically absent students, are engaged in their school community.
	09/11/2023
	06/07/2024
	Megan Obleschuck/CIS coordinatorHaily Rogers/ After school coordinator
	funds to support after-school programming
	No

	Create an Attendance Ambassador program 
	09/01/2023
	06/07/2024
	Rebecca Bodnar/Principal
	 monthly incentives
	No






Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	DIBELS is an evidence-based assessment that allows us to accurately assess the skills needed for literacy acquisition.
	· Teachers will teach Heggerty daily to ensure students are increasing their ability to identify letters, letter sounds and words.  Teachers will complete their LETRs training in grades K-3.

	Learning Rounds
	· Teachers will participate in professional development opportunities to strengthen tier I instructional practices.  This will include new curriculum training, LETRs completion and data analysis protocols. 





Professional Development Activities
	 LETRs training 

	Action Step
	Audience
	Topics to be Included
	Evidence of Learning
	Lead Person/Position
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	· Teachers will teach Heggerty daily to ensure students are increasing their ability to identify letters, letter sounds and words.  Teachers will complete their LETRs training in grades K-3.
	K-3 teachers
	LETRs certification and training
	Staff will complete the LETRs assessments with a success rate of 60% or greater. 
	Kendall Madeja
	08/28/2023
	06/07/2024

	Learning Formats

	Type of Activities
	Frequency
	Observation and Practice Framework Met in this Plan
	This Step Meets the Requirements of State Required Trainings

	Course(s)
	Two more sessions during PD days
	
	Language and Literacy Acquisition for All Students





	New curriculum training

	Action Step
	Audience
	Topics to be Included
	Evidence of Learning
	Lead Person/Position
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	· Teachers will participate in professional development opportunities to strengthen tier I instructional practices.  This will include new curriculum training, LETRs completion and data analysis protocols. 
	PreK-5 teachers
	Heggerty, new math and reading curriculum and helping students to master fact fluency and numeracy skills.
	participation in professional learning opportunities
	Kendall Madeja/ RSJaime Cavouot/ MSJamie Snyder/ ELINatalie Delp/ISRebecca Bodnar/ Principal
	08/28/2023
	06/07/2024

	Learning Formats

	Type of Activities
	Frequency
	Observation and Practice Framework Met in this Plan
	This Step Meets the Requirements of State Required Trainings

	Coaching (peer-to-peer; school leader-to-teacher; other coaching models)
	bi-monthly
	
	Language and Literacy Acquisition for All Students





