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Minutes of the Board of Education Work Session
April 19, 2024 8:30 a.m.
2102 Wagner St
Strasburg, CO 80136

CALL TO ORDER:
Meeting was called to order at 8:37 a.m. by President Michael Marrero.

ATTENDANCE: (Roll Call)
Board members present were Diana Elliott, Michael Marrero Mary O’Malley, Daymon Johnson and Julie Winter. 

Others participating were Dan Hoff (Superintendent), Nancy Taylor (CFO), and Stacey Alonzi (TLC/Data Coach). 

Board Practices

Budget Forecasting: 
· CFO reviewed anticipated increase in revenue for 2024-2025 school year.
· Discussion around budget process and expenses brought forth by Principals and Directors for consideration for the 2024-2025 school year.

Proposed Salary Schedule:
· Discussed updates being made to salary schedule.
· Schedule will be submitted to Board for approval in May.

Construction Update:
· Discussion around status of contract.
· Review of ancillary costs for construction project.

Policy IKF Proposal: Graduation Requirements:
· TLC/Data Coach reviewed the proposed changes to Policy IKF.
· Discussion around classes available along with credit recovery options.

End of Year BBQ
· May 15th at 1:00 p.m.

ADJOURNMENT
On a motion by 	Julie Winter and seconded by Daymon Johnson it is hereby resolved to adjourn at 11:08a.m.
AYE: Elliott, Johnson, Winter, Marrero, O’Malley
NAY: NONE – MOTION CARRIED 5-0

____________________________________				_____________________
Michael Marrero, President							Date


____________________________________				_____________________
Diana Elliott, Secretary								Date
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