SCHOOL BASED DECISION MAKING
Phillip A. Sharp Middle School
April 3, 2024 @4:30 p.m.
Meeting Minutes

In attendance:  Jill Cahill, Cassandra Jacobs, parent representatives; Elizabeth Derico, Amanda King, JB Pollard, teacher representatives; Robert Hoover, Principal; Craig Smith, District Liaison; Nancy Crotty, Recording Secretary.
Call to order
Amanda King made a motion to call the meeting to order, seconded by Jill Cahill.  All in favor.
Approve Agenda
Jill Cahill made a motion to approve agenda, seconded by Amanda King.  All in favor.
Approve Minutes from meeting of March 6, 2024
Motion made by Cassandra Jacobs to approve minutes, seconded by Elizabeth Derico.  All in favor.
Budget review
Budget was reviewed.
Request for Title I funds
Title I funds will be allocated in the following order:
1. Continue to provide Title I funded staff above my school’s state required allocation if funding allows.
2. Purchase of evidence-based programs to help struggling students in reading and/or math and programs to assist teachers with analyzing student data.
3. Student devices.
4. Professional Development.

Motion was made by Amanda King to accept this with the exception of subscription to eTIPS, seconded by Elizabeth Derico.  All in favor.

PD hour plan
Motion to approve PD plan for 2024-2025 made by Jill Cahill, seconded by Amanda King.  All in favor.

2024-25 Trauma Informed Care Plan
Motion to approve plan by Amanda King, seconded by Cassandra Jacobs.  All in favor.

Review/Revise Title I Family/Parent Involvement Policy
Motion made to approve policy as it stands by Amanda King, seconded by JB Pollard.  All in favor.

Other
No other business was discussed.

Adjournment
[bookmark: _GoBack]Motion made by Cassandra Jacobs to adjourn, seconded by Amanda King.  All in favor.

____________________________     ____________________________
Robert Hoover, Chairperson   Date      Nancy Crotty, Secretary         Date
