Citizen Oversight Committee – Measures M & O
San Mateo Union High School District

Meeting Minutes

Meeting Date:

September 16, 2019
Place:


District Office, 640 N. Delaware Street, San Mateo
Time:


5:30 pm
Prepared by:
Charlayne Wright, Executive Coordinator
Citizen Oversight Committee members 

in attendance:  

Sherry Haber (SH)

Cindy Montgomery (CM)


Don Freeman (DF)

Mike Loy (ML)

Simon Mazzola (SM)


SMUHSD Staff and Board of Trustees members in attendance: 
Elizabeth McManus, Deputy Superintendent Business Services (EM)
Debbie Arobio, Capital Facilities Fiscal/Purchasing Manager (DA)
Charlayne, Executive Coordinator to the Deputy Superintendent, Business Services (CW)
Others in attendance:

Laura Chalkley (LC)

Members not in attendance:

Pat Griffin (PG)

NOTES:
A. Meeting was called to order at 5:36 P.M.
B. Approval of Minutes

1. (CM) motion to approve and (DF) seconded. June 3, 2019 minutes were approved and recorded.

C. Projects Update: Measure M
1. (EM) updated the committee on status of ongoing projects.

i. BHS Pool: (EM) informed the group that the concrete has gone in on two different pours, and the installation of all the pipes and mechanical systems had begun. (EM) added the hardware will go in once it’s received and they’re going to be pouring the deck, and started pouring the final pool shell, (EM) added the plaster will be put in, and the mechanical will be done.(EM) informed the group pool should be done by November 24th. (EM) stated that there were changes done in the mechanical room. (CM) Inquired about the locker rooms. (EM)  stated that the locker rooms will not be done. (EM) added district wants the DAC to have more toilet stalls.
ii. PHS: (EM) informed the group that DSA notified the District that all the foundations had to be redone. (EM) in August DSA sent a letter back to District and said they disagree with calculations of the modular building install. (EM) added wrote a letter asking DSA to reconsider. (EM) stated had a call with DSA, Mark Quattrocchi, Todd Lee and the contractors who’s building the portable buildings.  (EM) added negotiated with DSA to be back on track in December with the understanding that their requests have to be responded to within 24 hours. (EM) added we’re looking at contractors who will be installing and we are asking for the costs to run 6-day projects, time frame is mid-August.
D. Projects Update: Measure O

1. (EM) updated the committee on the status of ongoing projects.
i. District Office Parking Lot/Solar panels – (EM) informed the group that the solar panels will be delayed until next summer.
E. Measures M & O Financial Update
1.  (DA) went over Measure O financials.
F. Security Camera Update:
1. (EM) update the group on the security cameras for the sites.

i. (EM) Informed the group a second firm called Guide Post was hired to consult on the cameras. ( (EM) stated she discussed with Guide Post the potential Bond items like a new PA system where you can isolate communications between wings, classrooms and school, locking systems etc. (EM) added Guide Post does total coverage on how to make schools safe, and know who’s on campus at all times. (EM) stated they brought the PA systems so the teachers can communicate and making sure the existing locking systems on campus easily locked. (EM) added she was going to bring this up at Thursday’s board meeting because of an incident at Burlingame High School a week ago. (CM) inquired if camera’s would have helped (EM) responded cameras at the site we would have helped identify the person(s). (EM) added that video surveillance cameras are needed at all of sites. (CM) asked how many per school that would mean in the quads and that’s a lot (EM) stated they will need to be installed in areas with less visibility such as, the parking lots and quads
G. Capital Facilities Projects General Projects Summer 2019 – Update

1. (EM) informed the group about all capital facilities general projects completed for
                  Summer 2019:                             
i. Burlingame High School Wrestling Light: (EM) informed the group that we are using umland funds for the lights and we’re still waiting for DSA approval.  . 
ii. Burlingame High School and San Mateo High School resurface tracks (EM) informed the group that the tracks were resurfaced (EM) added this is just to put up a new rubber layer on the tracks. 
iii. Burlingame High School Press Box: (TL) informed the group the new press box was installed.

iv. Burlingame High School Practice Field: (EM) informed the group that practice field in the back of school was re-surfaced.
v. Aragon High School Counseling Rooms: (EM) informed the group that counseling rooms had been installed. 

vi. Aragon High School Expansion Tank (EM) informed the group the expansion tank was installed.

vii. Aragon High School panels: (EM) informed the group that panels had been water proofed.
viii. Aragon High School and Hillsdale High School lockers: (EM) stated more lockers were installed because of student growth.

ix. Hillsdale High School Concrete Wall Repair: (EM) informed the group the concrete by the pool was repaired. 

x. San Mateo Exterior Paint: (EM) informed the group that project had been completed.

xi. Transportation: (E) informed the group new asphalt and a new gate had been installed.

H. Potential Bond Measure: 

1. (EM) informed the group that the bond paper work would need to be filed by first week in December. (CM) added that it would be March 2020 to get on the ballot. 

I. Athletic Complex Capuchino High School & Mills High School

1. (EM) informed the group that both sites are interested in athletic field complex. (EM) added that Capuchino and Mills do not have any artificial turf fields and both campuses are not practice fields. (EM) informed the group that actual design was currently being funded. (EM) states if the bond passes in March are looking to install the stadium fields at both sites and in the following years doing the other parts of the other fields. (DF) inquired so that won’t be part of the bond issue (EM) responded that will be part of the bond. 

J. Employee Housing Project Update:

1. (EM) provided the group with an update on this project, and stated that the district is interested in putting the housing on campus. (EM) added there will be 150 apartments, and there will have to a decision on the location of the complex. (EM) added the possible locations would be on a school site, or talking to a builder about purchasing a certain number of apartments in a complex that will be built. (EM) added that the housing project will be addressed in October.
K. COC Annual Report
1. (EM)  Handed out hard copies of the COC Annual Report and informed the group that they would receive a soft copy of the COC draft Annual Report tomorrow to review. (CM) stated she would provide assistance on the final Annual Report. (EM) added the COC Annual Report will be presented at the October 24th Board Meeting.
L. Performing Arts Center

1. (CM) informed the group that Pat wanted to have the PAC chairs addressed. (EM) Stated Pat raised the issue because some of the PAC chairs were chipping and needed to be repaired. (EM) added the warranty had expired so there is no obligation for the manufacture to repair them. (EM) stated Grey Stone would be releasing a bid for the project. 
M. Items for Next Agenda
1. Potential Bond Measure
2. Set Next Regular Meeting Date:  The next meeting date will be Monday, January 13, 2020 at 5:30 P.M. at 650 N. Delaware Street. (Changed to Tuesday January 14, 2020) 
N. Adjournment

1. Meeting adjourned at 6:40 PM. 
END OF MEETING MINUTES
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