2024 HCS BOARD RETREAT AGENDA 
April 30, 2024
Admin Building - 1715 N. Meridian
[bookmark: _GoBack]7:30am – 11:30am

7:30 – Yogurt Bar and coffee served

7:45 - Call to Order (Roy)

Mission Moment (McNeal)
· Why Choose Herron Classical? Students/Parent speakers

Approval of February Minutes (Roy)

Executive Committee Report   (Roy)
· Brian Brase resume - board candidate
· Approval of renewal of terms for existing board members
· Slate of Officers
· Annual Conflict of Interest Statements (Roy)
· Board Evaluation

Treasurer’s Report (Miller)
· Budget report
· Personnel update/Teacher hiring/retention 
· Vouchers (Krauter)

Brunch 
Presentations and Discussions:
· Update on facilities  (Osterkamp)
· Update on HPA progress 
· Update on removal of Modular units
· Update on use of Charter Facilities Grant
· Current giving update (Lowery)
· Strategies for launch of campaign 
· Movie Night
· I-Read projections/Spring testing (Whitesell)
· Enrollment update 
· Graduation projections
· Discussion/ Q&A
Adjourn  
