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Meeting Minutes
November 3, 2019
3 p.m. Regular Session
The Lodge of Four Seasons Terrace I




I. Call to Order 	(J. Silkett)	Time: 3:11 p.m.

II.  Roll Call 	(J. Silkett)
_ _   Patty Bedborough	_X__   Cyndee Byous* 	_  __   Clint Johnston	_X__ Kim Cranston
[bookmark: _Hlk9748368]         Tracy Bottoms	_X__   Jim Cummins	_X__   Johnnie Silkett      _X__ Diane Winters
_X__ Charles Brazeale	_X__   Mary Jo Gruber	_X__  Cindy  Sullivant	

III. Adopt Agenda			(J. Silkett)

· [bookmark: _Hlk518215627]Move to approve agenda: Charles Brazeale
· Motion seconded: Jim Cummins
· Approved: 5 – 0

IV. Approval of Board Minutes		(J. Silkett)

· [bookmark: _Hlk508525243]Move to approve June 7, 2019 board minutes: Mary Jo Gruber
· Motion seconded: Cindy Sullivant 
· Approved: 5 – 0

V. Identify Mega-Issues Impacting Members		(J. Silkett)	*Cyndee Byous 3:15 p.m.

Gerry Lee from the Center for Education Safety shared information, noting that while safety includes operations, the subject has grown to include mental health and health and wellness as well as other areas. School districts are challenged with changing cultures. Gerry noted that his organization has free resources available to assist districts and grants are available.

Board members discussed ways that MoASBO can support members including getting the information out about available resources, advocating for change, and providing training that would help administrators prioritize solutions and develop budgets to fit the district goals.

VI. Review Strategic Plan for 2018-2023		(J. Silkett)

Kim has discussed with Jeff Carew of Forecast5 Analytics regarding development of a financial transparency model for all districts to access. This would be a free service for districts.


VII. Other Business	(J. Silkett)

Several board members attended ASBO International Annual Conference and reported this was a great opportunity to network and sessions were great.

VIII. Other Business	(J. Silkett)			

1. Treasurer’s/Financial Report	(J. Cummins, D. Winters)

Jim reported finances are in order. Kim advised that George K. Baum & Company assets were acquired by Stifel which eliminated a MoASBO Premier Partner and an unpaid balance. Diane noted the budget amendment provided includes this change along with other revisions in revenue and expenditures.

· [bookmark: _Hlk514390680]Move to approve the treasurer’s report: Charles Brazeale
· Motion seconded: Mary Jo Gruber 
· Approved: 6 – 0

2. Approve 990	 	(D. Winters)

[bookmark: _GoBack]The 2018 990 report, July 1, 2018-June 30, 2019, was provided for review. Diane noted the information includes final financial information and noted no concerns.

· [bookmark: _Hlk29014928]Move to approve the 990 report: Cindy Sullivant
· Motion seconded: Jim Cummins 
· Approved: 6 – 0

3. Legislative Priorities Approval

The Legislative committee prepared the platform for 2019/20 which was reviewed by the board.

· Move to approve the legislative platform: Cyndee Byous
· Motion seconded: Jim Cummins 
· Approved: 6 – 0
[bookmark: _Hlk479228475]  
IX. Adjourn		(J. Silkett)	Time:  4:38 p.m.

· Move to approve adjournment: Charles Brazeale
· Motion seconded: Mary Jo Gruber 
· Approved: 6 – 0





MoASBO supports its members in managing school district resources
by providing professional growth and networking opportunities.
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