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Valley Oaks Elementary School
Spring Branch Independent School District
SBISD Project No. 67303
PBK Project No. 220233
March 31, 2024
	

1) PROJECT TEAM:
Owner: 	Spring Branch ISD	Assoc. Superintendent for Ops:	Travis Stanford
		Project Manager: 	David Ramirez

Architect: 	PBK	Partner-in-Charge:	Brandon Ross
		Architect / Client Executive:	Philip Stewart
		Project Manager:		Philip Stewart
				
CM @ Risk:	Durotech, Inc.	        			
		
2) GENERAL SCOPE OF WORK: 
· [bookmark: _Hlk39588693]Classroom additions, Dining Commons expansion, Security Vestibule renovation, and parking spaces extension while maintaining school operations during construction.
3) BOND PLAN PROJECT TIMELINE: 
· The following project is included in the 2022 bond program. The Project Advisory Team is involved from the Schematic Design (SD) to the Design Development (DD) phase.
	SCHEMATIC DEVELOPMENT
	JULY 2022 – SEPTEMBER 2022

	DESIGN DEVELOPMENT
	SEPTEMBER 2022 – NOVEMBER 2022

	CONSTRUCTION DOCUMENTS
	NOVEMBER 2022 – FEBRUARY 2023

	ISSUE FOR PROPOSAL
	FEBRUARY 2023 – MARCH 2023

	BIDDING / BOARD APPROVAL
	MARCH 2023 – JULY 2023Current
Point


	CONSTRUCTION PHASE
	JULY 2023 – SEPTEMBER 2024

	CLOSEOUT
	OCTOBER 2024



4) PROJECT STATUS OVERVIEW:   
· Exterior sheathing installation is ongoing in the classroom addition, see item 01.
· Metal studs framing in the classroom addition, second floor, see item 02.
· The cap sheet membrane installation is complete in the classroom addition, roof, see item 03.
· View of ductwork installation in the classroom addition, first floor, see item 04.
· View of overhead MEP pipe insulation in the Cafeteria addition, see item 05.
· The first two courses of brick and red copper flashing have been installed in the mock-up, see item 06.

5) PAST 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES: 
The following activities have taken place:
· The sidewalk has been poured along the existing building.
· Wood blocking is complete.
· Steel tie-in is complete on the North side.
· The mechanical room’s interior masonry is almost completed.
· Most of the plumbing is complete.
· AHUs are set and in place.
· Curbs are set.
· Roofing cap sheet is complete in the classroom addition area.
· Piping for mechanical rooms has been run.
· Fire line water pressure has been tested and everything is acceptable.
· The first executive meeting was held on March 26th, 2024.

6) NEXT 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES:

· Exterior sheathing and exterior Insulation to continue.
· Exterior windows and curtainwall to commence.
· Roof drains are ongoing.
· Waterproofing is ongoing.
· HVAC rough-in to continue.
· Interior masonry to continue.
· Exterior masonry to begin.
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	Item #01:
Exterior sheathing installation is ongoing in the classroom addition.
	Item #02:
Metal studs framing in the classroom addition, second floor.
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	Item #03:
The cap sheet membrane installation is complete in the classroom addition, roof.
	Item #04:
View of ductwork installation in the classroom addition, first floor.
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	Item #05:
View of overhead MEP pipe insulation in the Cafeteria addition.
	Item #06:
The first two courses of brick and red copper flashing have been installed in the mock-up.
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