North Kirkwood Middle School
Parent Teacher Organization
January 27, 2021

In attendance:  Meredith Byers, Stephanie Schmidt, Marie Romano, Tim Cochran, Dana Liberton, Denise Ford, Jen Siegel, Stephanie Lancaster, Heidi Gioia, Matt Bailey, Rob Monroe, David Ulrich, Anne Van Horn, Amy Noland, Christy Schwalb, Kary Mangers, Heather Morgan, Ellen Reed, Ray Glaser, Sarah Evans, Mike Romay, Jaime Krob, Karen and Chris Ganschaw, Rick Williams, Tara Frate, Maggie Potter, Molly Benton, Crystal Lay, Dena Bashiti, Michelle Whitson, Shawna Daras 
Introductions & Welcome
Congratulations to Dr. Dana Liberton, the most super fantastic human ever!  She has spent her whole teaching career at North Kirkwood Middle School.  Dr. Liberton taught at NKMS for 10 years and has spent the last 12 years as assistant principal here.  She’s looking to keep the greatness built together with Dr. Cochran and hopes to expand on it.  
The process for hiring a new assistant principal begins next week as well as posting for positions held by retiring staff.
Special Guests—Dr. Ulrich, Matt Bailey, Mike Romay
Thank you for your time and congratulations to Dana.  She is a perfect match for this position.  A special thanks to Dr. Cochran for his service to our students. 
The BOE voted unanimously to put Prop R on the April ballot to move forward serving kids in the post-covid era.  We have needs at all of our schools, at all levels.  The plan is student-centered.  Approximately $61million bond issue that will not raise your taxes (which we lowered by 9 cents this year).  Through focus groups and surveys, we found that the community did not believe a new elementary school was the right-size solution for our needs.  Under Prop R, each school gets improvements.  Dr. Ulrich and KSD administration have worked since June 4th (day after Prop S failure) with the active no group, Tax Fairly.  The foundation for both Prop S and Prop R is from the Facility Master Plan (2018-2019) and those needs still exist.  Administration is working with principals to prioritize highest needs within their schools.  The Boundary Adjustment Committee work has been ongoing.  BAC has determined a need for an emphasis on equitable access for all students.  61% of the community-wide survey respondents were strongly in favor of going after a new bond issue.
The full presentation of Prop R is available on board docs www.kirkwoodschools.org/virtualBOE.  Proposition R features substantial additions at KHS, Westchester and Tillman with improvements for safety and security at all 9 KSD schools.
NKMS would recapture the ASC, relocate band to a converted classroom and a specific classroom dedicated to instrumental music, resurface the track, perimeter lighting and cameras, enclosed corridors.  Prop R’s passage would result in a net gain of 8-10 classrooms at NKMS.
Consistent themes that emerged from meeting with Prop S opponents—there is a need (acknowledgement of overcrowding and no place to grow into) and understanding that quality schools are vital to the community.
Prop R was shared with the Tax Fairly group back in November.  Tax Fairly’s leader, Marty Bennett, has not been asked to support it, but we are hopeful he is a man of his word and will not oppose it.  
We believe we have found a student-centered, right-sized solution.  We have a way to use good stewardship of resources and make appropriate solutions for right now and for the near and long term future. It will not increase the debt levy.  All nine building leaders were invited to join the board meeting—their combined KSD service is 130 years.  
There is not a plan for the Lindeman property—not to sell it, not to build on it at present.
Principal Report—Tim Cochran and Dana Liberton
Things are going great!  The kids are engaged and doing well. It hasn’t been perfect, but whenever there have been concerns (primarily communication, technology), we try to address them quickly and head on.  The teachers are working wonderfully to meet the needs of all kids.  Dr. Cochran is very happy to pass the torch to Dr. Liberton.  He is confident NKMS won’t miss a beat under her leadership. 
We have conferences February 3rd and 11th.  Links came out yesterday and in today’s newsletter.  Each teacher has their own link.  We had good reviews on zoom conferences in the fall.  That said, conferences are one of the few times we get parents into the building and we miss seeing parents.
Guest Speakers—Heidi Gioia (7th grade Social Studies), Jennifer Siegel (6th grade Social Studies/ELA), Stephanie Lancaster (7th grade ELA)
At NKMS and in NKMS PTO, we do not support racism in any form. We have a curriculum that our teachers are obligated to adhere to, but we also try to incorporate news of the world and their curiosities into our classes.  Staff does a great job of being neutral but letting the kids process and express in their own ways.
Sixth grade has had a lot of conversations about how government works, who represents us, Electoral College and the events of January 6th.  Students wrote letters to US Reps and US Senators about their feelings on what happened at the Capitol that day.  We had kids from both sides of the aisle and those who didn’t really have political leanings, but knew what happened at the Capitol was wrong.
When riots ensued at the Capitol and racist vandalism happened in our own community, seventh grade teamed ELA with Social Studies.  We were in the middle of dystopian literature unit at the time.  We created a project called “change the narrative.”  The focus of “change the narrative” is what do you love, what are you good at, what do you know.  Each student was tasked to create a product (speech, poster, letter, announcements) to change the narrative.  It has been uplifting and inspiring. Student topics ranged from water usage, abuse hotline information, thanking police, climate change, sexual orientation and much more.  They are spreading messages of kindness and hope.  We are hanging them around the building and sending off letters.  Students are presenting on virtual Friday.  Some students even set up gofundme pages for their causes.  We are encouraging the kids to find their voices and make it impactful even in small ways.
We strive to facilitate safe, appropriate discussion and focus on the emotional part of these events.  There are so many layers to these big, insurmountable issues—we learn the facts and then discover the “now what.”  In class, we honor where everyone is at—some are already passionate, others are blissfully ignorant.  In thinking about the vandalism on campus, what is our role, how is it that 150 years after slavery ended, we are still struggling with racism.  We are trying to use those question to expand on what we’re already learning.  We are discussing the tension between ideals and reality—how could Jefferson write about equality and own slaves. It requires a lot of conversation.  We are giving students the vocabulary, tools and framework to talk about race and our history.  The most important things is to give the kids the ability to learn and grow.
[bookmark: _GoBack]Teacher Update—Denise Ford
Thanks for the wonderful holiday gifts, sharing the love and all the little reminders, greatly appreciated in these strange and scary times.  Thanks for fun facebook posts.  We appreciate your support on book fair; library made $309.  
Mr. Hooker requests that if parents have gardening equipment and items to use in the courtyard and wildflower path such as wheelbarrows, chipper/shredder, please give them to NKMS instead of donating elsewhere or throwing them out.
Next week, February 1-5, is Counselor Week—our counselors are all amazing!  If you have a minute, please reach out to your child’s counselor.  They are all thoughtful, loving and amazing!  6th Grade—Lisa Owens, 7th Grade—Justin Jansen, 8th Grade—Michelle Fink, Educational Support Counselor—Craig Walseth
Officer Updates—Stephanie Schmidt
We are looking for helpers for the 2021-2022 school year.  We have our Executive Board ready:  Stephanie Schmidt, president; Tara Frate, vice president; Carissa Flynn, treasurer; Marie Romano, secretary.  If you’re interested in helping in any way, please reach out to Stephanie.  She likes coffee and drinks and is ready to meet with you and find a great fit on our PTO committees.
Approval of Minutes
Budget Updates—Meredith Byers
Our biggest needs this year have been teacher appreciation and North Cares.  We spent through our teacher appreciation funds first semester.  We would like to add $2500 to the budget—basically doubling it.  This increase would just for this year.  In a typical year, parents donate food all the time, but not during covid. Also, in a typical year, we get a deal from restaurants when we do purchase, but have not asked struggling restaurants to help us.  
New Business
8th grade celebration—Dr. Tim Cochran
We still don’t know quite what we can or cannot do.  We’ve talked with ASC and Nipher, but based on recent conversations, whatever we do to celebrate kids will probably just be a kid-event, not a kid and family-event.  We want to find a way to celebrate our eighth graders and their perseverance.  We will do something!  
Teacher appreciation—Crystal Lay
We’ve treated it as “staff appreciation” this year more than teacher appreciation.  So far this year, staff has received a Bread Company lunch, Amigos food truck meal, Downtown Kirkwood gift cards, “cupcake socks” and Nathaniel Reid gift cards.  Counselors will received celebration life cakes and Nathaniel Reid gift card next week. 
In addition to our increased budget, Crystal’s company has also donated an additional $2400!  
If you have a willingness to help on our staff appreciation endeavors, please let Crystal know. She could especially use help on some sort of Valentine’s offering. 
Restaurant nights—Melinda Hogan
We’ve pivoted from taking a percentage of sales to supporting restaurants that support our trivia nights, dining out, and KSD Foundation-- February 9th Nathaniel Reid, March 9th JP Fields West, April 13th Three Kings, May 11th J Greene’s.
North Cares—Shawna Daras
We realized that without using lockers, there would be tremendous wear and tear on backpacks, so we bought extra backpacks for students.  We bought books for 25 kids through the book fair.  North Cares hashelped families with winter clothing, holiday needs, food, necessities like grocery stores, Target.  Families under financial strain can come to North Cares for help.  Counselors, teachers, parents and even students reach out and let Dana and Shawna know there are needs.  Information funnels to Dana who then writes up a request. Everything is confidential and anonymous.  North Cares has plenty of money to help our families, so please, if you know of a need, let the counselors or Dana know.  
Trivia Night 2021—Stephanie Schmidt
In-person event will not be happening this spring.  Currently, NKMS doesn’t really need money, but we do need some FUN and we need the community to help people feel connected to one another and to the school.  We are thinking of holding zoom happy hours or zoom coffees for parents in their kid’s homeroom classes, particularly for sixth grade families with Dr. Liberton.  We are also considering the possibility of buying bumper stickers or something small for families to make them feel connected.  
The likelihood of a very large event in an indoor space even in the fall still feels pretty low.  Trivia night might need to be outside—picnic perhaps.  Trivia might be online.  It might be a combination of in-person outside/online.  The trivia team will reconvene in June to discuss.  If the purpose of the event is fellowship, digital trivia night doesn’t achieve that goal.  
