North Kirkwood Middle School
Parent Teacher Organization
Special Funding Meeting
March 8, 2022 on zoom
In attendance: Stephanie Schmidt, Carissa Flynn, Tara Frate, Marie Romano, Jean Marie Andrews, Dana Liberton, Brandy Fink, Courtney Rawlins, Ellen Reed, Kary Mangers, Michelle Burns

Welcome
We are having this meeting because we have some extra money available from Trivia Night.  We wanted to get the money in the hands of teachers for the kids to use this year.  This is outside of the traditional fall budgeting.  We reached out to Dr. Liberton to ask the staff to think of ideas of things they would like.  The first 2 proposals came from that process and the third came from a parent.
First proposal—Dr. Liberton and Brandy Fink—district has a new strategic plan and how we can support that. One prong is DEI.  Wouldn’t it be cool if kids had the opportunity to own a book within that realm.  Brandy Fink chose 25 titles that kids could hopefully see themselves or new to them cultures. We wanted to make sure that we chose a list of books that were middle school appropriate (not 13+).  Some titles are a little more elementary but the messages and themes are still relevant to our kids.  We wanted $10 to be the middle price point.  The books are generally celebratory and not heavy content. There are verse books, graphic novels, nonfiction, chapter books.  Another goal was staff and student wellness—so we opted for happy books.
The reason this is being presented here is because the price tag is potentially well over the $2500 Executive board approved threshold.
Because books are a hot topic in the district, we want parent buy in.  If approved, we will include the links in tomorrow’s newsletter so parents can review.  If you hover on the image in the google link, it takes you to a description of the book. Brandy making 1 minute descriptive videos that teachers can share during WIN hour.  Kids will have an opportunity to hear a book talk, fill out a google form and select (or not) and we will order it.  
We have asked teachers not to “teach around” these.
Kary Mangers offered thanks for hearing the parents about vetting the books and thinking about celebratory books because it is a heavy world out there.  This should be fun reading for them.  Very appreciative of the concern and care that has been put into these selections.  Dana is grateful for the feedback.
Ellen Reed mentioned that her son has read quite a few of these books—they are great reads, offer different perspectives.  This is a terrific list.  Thank you for all the hard work.
Courtney Rawlins is appreciative of pro-active parental approach and celebratory nature.  Suggests not having the kids pick less than 24 hours after parents receive the link.  Perhaps have the kids choose the following week.
Ellen is willing to help sort books when they come in.
Jean Marie Andrews said this is an example of how this can be successful, bringing parents along.  Excellent leadership by Dana and Brandy’s hard work is not going unnoticed.
Dana will write a promo in the newsletter covering all the reasons why we went this way and it will not be buried in the newsletter.
Our bylaws don’t provided much direction on special meetings.  Voted and approved.
Second proposal—7th grade field trip to the Arch
Emily Madlinger proposed this trip to incorporate with their Manifest Destiny and West Expansion unit.  Total cost of this field trip is $5600.  We have the money in our budget to cover it.  If PTO only wants to cover a portion and ask parents to cover part.  
Jean Marie likes that it is tied to curriculum and questioned if the district paying for field trips?  
The district provides some money from building budgets but that money also covers things like furniture.
Jean Marie is concerned that perhaps those without 7th grade student (6th and 8th grade parents) might be concerned their child isn’t involved.  Dr. Liberton reported that there are other funded adventures for the other grades that didn’t require special approval.
Ellen asked about 8th grade trip—One team going to Des Peres theatre to see Kurt Warner movie as part of hero’s journey.
Seventh grade has wellness day still and a potential last day of school celebration off campus.
Sixth grade has had camp.
Ellen is concerned about the equity piece but thinks this is an amazing opportunity.
Will this field trip be replicated for next year’s class?  This is more expensive than we would typically do.  Would this need to become a line item in the budget in the future?
In elementary, the Jefferson City field trip was district wide cancelled and was supposed to be replaced by a trip to the Arch, but that has not happened and is not currently planned at all the schools.
All grades were asked to suggest, this is the only grade that came up with something like this.
Options—approve as is, approve modified (having kids pay part) or hold off right now.
If we split the costs, that brings down the price considerably.
If we need to have parents pay, collecting money is easier than it used to be and is handled by the office not the 3 social studies teachers. There are funds in North Cares to cover families who may not be able to pay. 
Dr. Liberton reiterated that whatever we decide is okay—it is a big price tag.  
If it’s a one-year trial, it is not an expectation that PTO has to fund each year.  If we go and it is phenomenal, we can add it as a line item at orientation.
Pursuit Week is not happening this year, which is why we did the grade level amounts.
If building funds used, there may not be enough for seventh grade last day of school experience.
It may be necessary to come back with an executive motion if there are not sufficient building funds to cover transportation.
Vote to approve the $3500 admission, Dr. Liberton to check on the building funds.  
Third proposal--Parent suggested proposal—8 large banners designed by Marie with Dana input to hang in the hallways.  3x6’ banners $60 each.  $560 total approved.







