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Gap Analysis Worksheet
	Assessment Used:
	

	Student’s current performance:
	

	Student’s current rate of improvement (ROI):
	

	Current benchmark expectation:
	

	End of year benchmark expectation:
	

	Number of weeks left in the school year:
	



Step 1: Determine Gap
	
	
	
	Is Gap Significant?


	_____________   /
	_____________    =
	_____________
	□ Yes    □ No

	Current benchmark Expectation
	Current performance
	Current Gap
	


If Gap is significant complete Step 2

Step 2: Gap Analysis
	
____________   
	
-
	
_____________   
	
=
	
____________

	End of year benchmark
	
	Current performance
	
	Difference




	
_________  
	
/
	
____________  
	
=
	
_____________
	Is this reasonable*?

	Difference
	
	Weeks left in the year
	
	Rate of Improvement Needed
	□ Yes   □ No

	OR
	

	
___________   
	
/
	
_____________   
	
=
	
_____________
	

	Difference
	
	Student’s Current ROI
	
	Number of weeks to meet goal
	


*A reasonable ROI is one which is no more than twice (2x) the ROI of typical peers 
Step 3: Conclusion ____________________________________________________________________________ _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________
Signture
