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   Nea Governing Board Meeting Agenda February 28, 2024– 5:30PM
In-Person Meeting Location: Portable 28 
Join Zoom Meeting

1. Public Session                                                                               	                   5:30 PM
Meeting called to order at 5:32pm
                             	                                                        	 
2. Call to Order & Attendance  

	Board Members  
	 Present
	Absent

	Charlotte Pickett, Nea Lead Facilitator 
	____X____
	________

	Sierra Dawson, Nea Staff
	________
	____X_____

	Roxana Montoya, Nea Staff
	___X______
	________

	Anthony Lewis, Jr, Learner
	___X______
	________

	Phuong Nguyen, Learner
	____X_____
	________

	Tiffany Mease, LV Parent 
	____X_____
	________

	Natalie Mitchell, UV Parent
	_________
	___X_____

	Open Seat, Community Member
	________
	________

	Open Seat, Community Member
	________
	________




3. Review and Approval of Agenda						         5:35 PM
With the update of next board meeting March 21st and move item 8B to 8A

Approval by AJ
Second by Phuong

	Charlotte Pickett, Nea Lead Facilitator 
	___Aye____
	

	Roxana Montoya, Nea Staff
	___Aye____
	

	Anthony Lewis, Jr, Learner
	___Aye____
	

	Phuong Nguyen, Learner
	___Aye____
	

	Tiffany Mease, LV Parent 
	___Aye____
	




4. Presentations From the Floor							         5:40 PM
 
PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to any item not on the agenda will be granted three minutes to make a presentation to the Board of Directors.
None

 
PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on the agenda will be granted five minutes to make a presentation just prior to the agenda item.

None

5. Board Member Interviews							                       5:50 PM 
A. Community Member Board Seats
a. Ryan Weidmann
· Taught Spanish in Baltimore
· Coached baseball and volleyball
· Moved to Bay Area and taught for Kipp
· Currently is a manager of the talent team
· Teacher hiring and teacher retention really excite me and that is an area that I would like to delve into

6. Action Items							                      	`	           5:55 PM 
A. Vote for Community Member Board Seat
a. Ryan Weidmann
Approve Ryan Weidmann as a community member by Roxana
Second by AJ

	Charlotte Pickett, Nea Lead Facilitator 
	___Aye____
	

	Roxana Montoya, Nea Staff
	___Aye____
	

	Anthony Lewis, Jr, Learner
	___Aye____
	

	Phuong Nguyen, Learner
	___Aye____
	

	Tiffany Mease, LV Parent 
	___Aye____
	




7. Consent Agenda									            6:00 PM 
A. Approve Board Meeting Minutes for December 2023
Item A - Approval by Tiffany
Second by Phuong

	Charlotte Pickett, Nea Lead Facilitator 
	___Aye____
	

	Roxana Montoya, Nea Staff
	___Aye____
	

	Anthony Lewis, Jr, Learner
	___Aye____
	

	Phuong Nguyen, Learner
	___Aye____
	

	Tiffany Mease, LV Parent 
	___Aye____
	




	Ryan Weidmann, Community Member 
	___Abstain_



B. Approve November 2023 Check Register
C. Approve December 2023 Check Register
D. Approve January 2024 Check Register

Items B-D Approval by Phone with the exception of the November and December check number 10,100 and 10,400

Second by AJ

	Charlotte Pickett, Nea Lead Facilitator 
	___Aye____
	

	Roxana Montoya, Nea Staff
	___Aye____
	

	Anthony Lewis, Jr, Learner
	___Aye____
	

	Phuong Nguyen, Learner
	___Aye____
	

	Tiffany Mease, LV Parent 
	___Aye____
	




	Ryan Weidmann, Community Member 
	___Abstain_




E. Approve 2024/2025 School Calendar
· Feedback to have the calendar out by November

Motion to approve with the edit of start date of August 7th made by Roxanna
Second by Tiffany

	Charlotte Pickett, Nea Lead Facilitator 
	___Aye____
	

	Roxana Montoya, Nea Staff
	___Aye____
	

	Anthony Lewis, Jr, Learner
	___Aye____
	

	Phuong Nguyen, Learner
	___Aye____
	

	Tiffany Mease, LV Parent 
	___Aye____
	




	Ryan Weidmann, Community Member 
	___Abstain_




8. Discussion Items 							                                 6:10 PM
A. Locked bathrooms
· High schoolers are going to the park to use the restroom because of locked bathrooms which is farther away from school, not safe, and hard to get back in. We need a better solution. 
· We need to have cameras installed to support the bathroom vandalism so that we can all use the restroom.
· Those of us who actually need to use the restroom are suffering

B. 4 day School Week
· CA law states that school must occur over five consecutive days
· We could shift to a year round school schedule allowing for flexibility and four days a week

C. LCAP Progress Report
· See Website
9. Future Items for Discussion							         6:50 PM
· Reading assessment program specifically

Adjournment 
Meeting adjourned at 6:09pm

The next Nea Board Meeting is scheduled February 28, 2023
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is completed.
SPECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such presentation will be for information only.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in this meeting of the Board of Directors may request assistance by contacting Community Learning Center School, Inc., 210 Central Ave. #603, Alameda, CA 94501, phone (510) 521-7543 x101, fax (510) 521-7350.
 
FOR MORE INFORMATION
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning Center Schools, Inc., 210 Central Ave. #603, Alameda, CA 94501, phone (510) 521-7543 x101, fax (510) 521-7350, during school hours.


image1.png
NEA
COMMUNITY
LEARNING
CENTER





