La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

March 25, 2024


1. Opening Business
a. Call to Order/Attendance
b. Agenda Approval
c. Approval of previous meeting’s minutes
d. Review Norms
e. Public Comment
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

2. Council Action Items
a. Budget (Enclosure A)
b. Curriculum 

3. Principal’s Report
a. Impact Survey
b.  Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee


4. Adjourn









La Grange Elementary
School-Based Decision-Making Council
February 26, 2024 
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep, Nancy Valencia de Morgan – Teacher Rep and Heather Thomas - Chair.
Mrs. Thomas called the meeting to order at 2:38 pm.
1)      A motion was made by Tracy Simpson to accept the agenda and approve the minutes as posted.  The motion was seconded by Tovah Jeffries and the motion carried with no opposition.
2)      Mrs. Thomas discussed the results from the Title I Parent and Family Engagement survey. She showed a comparison between the years of 2020-2021, 2021-2022, 2022-2023 & the current 2023-2024 school year. The Council reviewed & discussed the data and reflected on planning for next year and taking suggestions under advisement from the survey. One parent request for next year will be to offer a Counselor’s Coffee in the evening, not just in the mornings. Also discussed were some ideas on how to better communicate with families that have separate households and ensure that both parents receive information, report cards, progress updates, etc. Nancy Valencia de Morgan offered to translate the Title I Parent letter in Spanish for our Hispanic community & families. A motion was made by Tracy Simpson to adopt the Title I Parent and Family Engagement Policy as is with no changes. The motion was seconded by Nancy Valencia de Morgan and the motion carried with no opposition.
3)      Mrs. Thomas went over the proposed budget for the 2024-2025 school year. She explained in great detail how our budget comes about and where the money comes from. She also explained how that money is budgeted out within the school to best benefit all stakeholders involved. She took questions from the Council as well as suggestions regarding what priorities the Council has on certain positions within the school. The Council’s priority is to retain two counselors. Mrs. Thomas has her budget meeting with District representatives in early March. She will report back to the Council at the next meeting with a budget. No action was taken.
4)      With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Tovah Jeffries and the Council adjourned at 3:29 pm.
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Enclosure A


LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        Review and approve the proposed general budget for the 2024-2025 school year.
 
DISCUSSION:
 
Our general spending budget comes from Section 6, kindergarten, and student fees. The budget is distributed based on staffing needs first followed by building and materials needs. The proposed budget is based on our February discussion of priorities and staffing needs.
 
 
RECOMMENDATION:
 
        	Review the proposed budget documents.  If changes, deletions, or additions are required, remand the plan back for revision.  If the plan is satisfactory to the Council, approve as presented.




	Projections
	Certified 
K- 67 (3 teachers w/ classroom average of 23)
1st- 69 (3 teachers w/ classroom average of 23)
2nd-75 (3 teachers w/ classroom average of 25)
3rd-88 (3 teachers w/ classroom average of 29)
    Primary Total- 299
4th- 76 (3 teachers w/ classroom average of 25)
5th-71 (3 teachers w/ classroom average of 24)
(with 2 floating teachers to cover music and significant support for 3rd)

**District covered 3 A&H staff
Total staff -23
Total Allocated- 19.22
Difference- .78     Estimated COST: $32,000
Classified
Total Staff -6  
Total Allocated-6.27
Difference- .27         COST: used to covered certified bill

	Additional Staff
	Reading Intervention- $50,000
Guidance- $70,000
ESS- Estimated $8,000
Title I overage- Estimated- $22,000

SCHOOL FUNDING TO COVER BILL-  
$167,000 from Leopard Spot (which can be covered due to remaining ESSER funds)

	 Section 6 Funds Spending Plan
$66,920
	Rental of Xerox                                                          
Library                                                                       
Supplies/Technology                                                  
On-line Licenses                                                          
Professional Development -$3,000 
Office Supplies- $5,000 (decrease from 23-24)

Kindergarten funds    $34/child  
First Grade                 $32/child   
Second Grade             $30/child 
Third Grade                $28/child
Fourth Grade              $28/child
Fifth Grade                 $28/child             

Music                          $2.50/400
VPA                             $5/446
PE                               $2.50/400 
STEM                         $2.50/400                                                     
Guidance                     $2.50/400                       
Spec. Ed                      $25/110
EL                                $10/85
Contingency                                
Intervention                 $5/400
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La Grange Elementary School Council
Oldham County Schools

CONCERN:
 
        	The goal of Senate Bill 9 (2022), the Read to Succeed Act, is to support evidence-based early literacy instruction throughout the commonwealth by investing in teachers to increase student success in reading. A child’s ability to read is a critical predictor of both educational and lifelong success. Students must have every opportunity to gain and strengthen this skill, and teachers must be equipped and empowered in the teaching of reading to best support their students. 
Per KRS 158.791, it is the intent of the General Assembly that every elementary school:
· Provide comprehensive schoolwide reading instruction aligned to reading and writing standards required by KRS 158.6453 and outlined in administrative regulation promulgated by the Kentucky Board of Education;
· Provide a multi-tiered system of supports to support and engage all students in learning to read at the proficient level, meaning a level that reflects developmentally appropriate grade-level performance, by the end of grade three (3); 
· Ensure quality instruction by highly trained teachers and intervention by individuals most qualified to provide the​ intervention; 
· Provide high quality library media programs. ​​​
           
DISCUSSION:
           
        	During the 2020-21 school year, La Grange shifted Engage NY EL Education to the most current, updated version of EL Education. EL Education meets all the requirements for SB9. The district is currently piloting multiple reading curriculums and hosting collegial conversations with the school with the goal of selecting 2 reading curriculums off the state approved list. All grade-level PLCs met in January to discuss the different curriculum options and unanimously opted to stay with EL Education.
 
RECOMMENDATION:
 
        	Addressing any questions, La Grange would like to approve the continued use of EL Education.


IMPACT SURVEY RESULTS- 2023-24 (50 responses)

	Questions
	2020
	2022
	2024
	District
	State

	Staff-Leadership Relationships
	78%
	89%
	92%
	72%
	67%

	1. How friendly are your school leaders toward you?
	76%
	94%
	96%
	
	

	2. How confident are you that your school leaders have the best interest of the school in mind?
	-
	92%
	98%
	
	

	3. How much trust exists between school leaders and faculty?
	69%
	85%
	86%
	
	

	4. When you face challenges at work, how supportive are your school leaders?
	78%
	90%
	92%
	
	

	5. At your school, how motivating do you find working with the leadership team?
	67%
	79%
	88%
	
	

	6. How much do your school leaders care about you as an individual?
	71%
	85%
	88%
	
	

	7. How respectful are your school leaders towards you?
	86%
	94%
	96%
	
	

	8. When challenges arise in your personal life, how understanding are your school leaders?
	86%
	90%
	94%
	
	

	9. How fairly does the school leadership treat the faculty?
	80%
	88%
	86%
	
	

	School Climate
	78%
	84%
	90%
	69%
	63%

	1. On most days, how enthusiastic are the students about being at school?
	73%
	75%
	88%
	
	

	2. When new initiatives to improve teaching are presented at your school, how supportive are your colleagues?
	–
	88%
	90%
	
	

	3. How optimistic are you that your school will improve in the future?
	92%
	94%
	94%
	
	

	4. How supportive are students in their interactions with each other?
	69%
	81%
	84%
	
	

	5. To what extent are teachers trusted to teach in the way they think is best?
	69%
	73%
	80%
	
	

	6. How positive are the attitudes of your colleagues?
	78%
	79%
	84%
	
	

	7. How often do you see students helping each other without being prompted?
	73%
	85%
	94%
	
	

	8. Overall, how positive is the working environment at your school?
	80%
	83%
	94%
	
	

	9. How respectful are the relationships between teachers and students?
	84%
	94%
	96%
	
	

	School Leadership
	76%
	84%
	90%
	60%
	64%

	1. How positive is the tone that school leaders set for the culture of the school?
	78%
	85%
	92%
	
	

	2. For your school leaders, how important is teacher satisfaction?
	67%
	79%
	86%
	
	

	3. Overall, how positive is the influence of the school leaders on the quality of your teaching?
	76%
	90%
	90%
	
	

	4. How effectively do school leaders communicate important information to teachers?
	71%
	88%
	94%
	
	

	5. How knowledgeable are your school leaders about what is going on in the teachers’ classrooms?
	76%
	88%
	86%
	
	

	6. How responsive are school leaders to your feedback?
	78%
	79%
	90%
	
	

	7. How clearly do your school leaders identify their goals for teachers?
	86%
	90%
	96%
	
	

	8.When the school makes important decisions, how much input do teachers have?
	–
	71%
	80%
	
	

	9. How effective are the school leaders at developing rules for students that facilitate their learning?
	80%
	83%
	98%
	
	

	Feedback and Coaching
	70%
	82%
	87%
	57%
	58%

	1. How often do you receive feedback on your teaching?
	73%
	83%
	86%
	
	

	2. At your school, how thorough is the feedback you receive in covering all aspects of your role as a teacher?
	73%
	81%
	90%
	
	

	3. How useful do you find the feedback you receive on your teaching?
	80%
	90%
	90%
	
	

	4. How much feedback do you receive on your teaching?
	69%
	75%
	88%
	
	

	5. How much do you learn from the teacher evaluation processes at your school?
	57%
	79%
	82%
	
	

	Educating All Students
	76%
	80%
	81%
	 66%
	69% 

	1. How often do teachers use assessment data to inform their instruction?
	96%
	98%
	100%
	
	

	2. How easy do you find interacting with students at your school who are from a different cultural background than your own?
	84%
	94%
	98%
	
	

	3. How comfortable would you be incorporating new material about people from different backgrounds into your curriculum?
	86%
	98%
	92%
	
	

	4. How knowledgeable are you regarding where to find resources for working with students who have unique learning needs?
	66%
	81%
	88%
	
	

	5. If students from different backgrounds struggled to get along in your class, how comfortable would you be intervening?
	81%
	88%
	86%
	
	

	6. How easy would it be for you to teach a class with groups of students from very different religions from each other?
	76%
	77%
	90%
	
	

	7. In response to events that might be occurring in the world, how comfortable would you be having conversations about race with your students?
	63%
	69%
	64%
	
	

	8. How comfortable would you be having a student who could not communicate well with anyone in class because his/her home language was unique?
	67%
	75%
	70%
	
	

	9. How often do adults at your schools have important conversations about sensitive issues of diversity, even when they might be uncomfortable?
	
	48%
	58%
	
	

	10. When a sensitive issue of diversity arises in class, how easily can you think of strategies to address the situation?
	69%
	70%
	62%
	
	

	11. When it comes to promoting culturally responsive practices, how helpful are your colleagues’ ideas for improving your practice?
	
	83%
	82%
	
	

	Professional Learning
	75%
	80%
	84%
	64%
	60%

	1. At your school, how valuable are the available professional development opportunities?
	71%
	75%
	80%
	
	

	2. How helpful are your colleagues’ ideas for improving your teaching?
	88%
	92%
	94%
	
	

	3. How much input do you have into individualizing your own professional development opportunities?
	61%
	50%
	64%
	
	

	4. Through working at your school, how many new teaching strategies have you learned?
	84%
	92%
	96%
	
	

	5. Overall, how much do you learn about teaching from the leaders at your school?
	65%
	88%
	92%
	
	

	6. How often do your professional development opportunities help you explore new ideas?
	65%
	71%
	69%
	
	

	7. How relevant have your professional development opportunities been to the content that you teach?
	82%
	75%
	84%
	
	

	8. Overall, how supportive has the school been of your growth as a teacher?
	86%
	96%
	96%
	
	

	Managing Student Behavior
	71%
	77%
	84%
	69%
	66%

	1. How effective are the school leaders at developing rules for students that facilitate their learning?
	80%
	83%
	98%
	
	

	2. How respectful are the relationships between teachers and students?
	84%
	94%
	96%
	
	

	3. How effective do you think you are at managing disruptive classes?
	78%
	75%
	82%
	
	

	4. How well do school administrators support teachers’ classroom management efforts?
	69%
	92%
	86%
	
	

	5. How often does student misconduct disrupt the learning environment at your school?
	16%
	17%
	42%
	
	

	6. Overall, how safe is the school environment?
	96%
	98%
	98%
	
	

	Emotional Well-Being and Belonging
	–
	56%
	75%
	56% 
	55% 

	1. How effective do you feel at your job right now?
	–
	69%
	88%
	
	

	2. How concerned are you about the emotional well-being of your colleagues as a result of their work?
	51%
	27%
	58%
	
	

	3. How concerned are you about your own emotional well-being as a result of your work?
	59%
	46%
	66%
	
	

	4. Overall, how much do you feel like you belong at your school?
	_
	81%
	88%
	
	

	Resources
	43%
	41%
	38%
	49%
	50%

	1. To what extent does the quality of the resources at your school need to improve?
	49%
	33%
	42%
	
	

	2. When students need help from an adult, how often do they have to wait to get that help?
	50%
	67%
	78%
	
	

	3. At your school, how crowded do the learning spaces feel?
	55%
	48%
	42%
	
	

	4. How urgently does your school’s technology need to be updated?
	82%
	65%
	48%
	
	

	5. How often do your school’s facilities need repairs?
	8%
	13%
	4%
	
	

	6. For students who need extra support, how difficult is it for them to get the support that they need?
	59%
	79%
	67%
	
	

	7. How much of your own money do you spend on your classroom?
	14%
	21%
	18%
	
	

	8. How important is it for your school to hire more specialists to help students?
	14%
	10%
	8%
	
	

	9. How many more resources do you need to adequately support your student’ learning?
	39%
	33%
	38%
	
	

	10. Overall, how much does your school struggle due to the lack of resources?
	39%
	31%
	34%
	
	

	11. To what extent does the access to instructional technology, including computers, printers, software and Internet access at your school need to improve?
	63%
	50%
	44%
	
	






