Post-Event Evaluation Form
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FY 2016-2017
Office of Strategic Partnerships and Extended Day Programs

Event: 
2016 (September 15th, 2016) Superintendent’s School Improvement Council Meeting________ 

Date: 
2016 (Thursday, September 15th, 2016)_____________________________________________ 

Primary Event Organizer: 
Dr. Traci Young Cooper (Director) – as advised by Dr. Craig Witherspoon (Superintendent)___ 

1. Rate the success of the event (1: not successful; 10: very successful) 
1 	2	 3	 4	 5	 6	 7	 (8)	 9	 10 

2. Describe what worked well: 
· Registration went efficiently (Multiple sign-in tables worked well). Individual School Sign-In Sheets has been helpful in recording attendance for the respective schools
· Audience enjoyed the refreshments available in advance of the meeting
· Meeting operated right at one hour

3. Describe what did not work well or requires improvement: 
· Technology infrastructure did not work as efficiently as planned.  I will consult with the Heyward Career Conference Center Staff about PowerPoint presentations running efficiently and not “timing out” once loaded in the system

4. Were there any unforeseen problems?
	X


Yes  No  

· District cooling system transitioning into “Energy Savings Mode” during the meeting. For a period of time, the room was a little warm.

If Yes, how could you prepare better in the future? 

· Heyward Career Conference Center Principal Dr. Sherry Rivers and I have consulted and she will ensure that the “Energy Savings Mode” system is programmed to not operate until much later in the evening.  This will ensure that the meeting room is heated/cooled in an appropriate manner for the meeting attendees.

· Several audience members indicated they were accustomed to the meeting starting at 5:30 pm, although all other correspondence indicated the meeting would begin at 6 pm.  After a formal motion, second and approval, it was confirmed that all meetings for the remainder of the year will begin at 5:30 pm.
 
5. What would you do differently if you ran this event again? 

· In the future, I would like to afford the SIC Officers/Chairs an opportunity to work in small groups to discuss School Improvement Initiatives/Efforts.  This system may also allow “Cluster Schools” to work together for effective planning and collaboration
· Invite Dr. Jennifer Coleman (AARE) to a subsequent meeting in the near future to discuss state testing outcomes for Spring 2016
· Invite again Mr. Gary West (Information Technology); who had a scheduling conflict prohibiting his arrival to the meeting, back to address the group about the DLE
· [bookmark: _GoBack]Continue a keen focus on “Continuous Improvement” for the SIC Chairs/Officers with on-going support about ways they can strengthen their roles, align with the District’s Strategic Plan and Accreditation Improvement areas, and effectively prepare for the Annual Report to the Parents

6. Would you recommend that this event be held again? 
	X


Yes  No 

If No, explain why not: 
N/A______________________________________________________________________________________________________________________________________________________

RESERVED FOR DR. WITHERSPOON’s FEEDBACK/INPUT:
(In the space below, please share with your Primary Event Organizer any feedback and input about enhancements or improvements to the meeting):
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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