La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

April 22, 2024


1. Opening Business
a. Call to Order/Attendance
b. Agenda Approval
c. Approval of previous meeting’s minutes
d. Review Norms
e. Public Comment
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

2. Council Action Items
a. 24-25 Professional Development Draft (Enclosure A)
b.  Leopard Spot Budget (Enclosure B)
c. Title I Evaluation Plan and Data (Enclosure C)

3. Principal’s Report
a. Grant Writing Committee Report
a. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee


4. Adjourn









La Grange Elementary
School-Based Decision-Making Council
March 25, 2024
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep, Nancy Valencia de Morgan – Teacher Rep and Heather Thomas - Chair. Abby Guinn, ECE Teacher also joined the meeting as a guest at 2:50 pm.  Kiley Walker – Parent Rep joined the meeting at 3:03 pm.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Tracy Simpson to accept the agenda.  The motion was seconded by Brittney Stephens and the motion carried with no opposition.
2)      Mrs. Thomas went over the school budget for the 24-25 school year. She explained how all monies would be used, discussed student to teacher ratio and class sizes for next year. The plan was satisfactory to the Council and a motion was made by Tovah Jeffries to accept the budget as presented. The motion was seconded by Nancy Valencia de Morgan. The budget was passed with no opposition.
3)      Mrs. Thomas discussed the proposed curriculum for the 24-25 school year. Mrs. Thomas explained the goal of Senate Bill 9 (2022), which is called the Read to Succeed Act and what its purpose is. She also explained what curriculum LaGrange Elementary uses. We have used Engage NY EL Education, which supports all the requirements for SB9. The district is currently piloting multiple reading curriculums and hosting collegial conversations with the school all with the goal of selecting 2 reading curriculums off the state approved list. All grade-level PLC’s met in January and unanimously opted to stay with EL Education. A motion was made by Tracy Simpson to approve the continued use of EL Education for the upcoming school year. The motion was seconded by Brittney Stephens and the motion carried with no opposition.
4)      Mrs. Thomas reviewed the results of our Impact Survey with the Council. No action was necessary.
5)      Abby Guinn left the meeting at 3:10 pm
6)      The Council entered into Closed Session to Discuss Certified Personnel Selection per KRS 61.801(1)(f) for discussion that might lead to the appointment of an individual employee at 3:17 pm. The Council came out of Closed Session at 3:23.
7)      With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Kiley Walker and the Council adjourned at 3:25 pm.

La Grange Elementary
School-Based Decision-Making Council
March 29, 2024
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Tovah Jefferies (parent), Brittany Stephens (teacher), Tracy Simpson (teacher), Nancy Valencia de Morgan and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 11:30 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 11:30 AM..
4.                  The Council resumed open session at 11:40 AM.
5.	   With no further business, the Council adjourned.  



























April 22, 2024
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
CONCERN:
        	Review Professional Development Plan for 2024-2025
 
DISCUSSION:
        	All certified staff must complete 24 hours of professional development. School based decision-making councils have authority over determining professional development. With that said, there are specialized areas (special education teachers and related arts teachers) that need specialized training.  Also, there have been common needs identified by the district that would benefit all teachers.  Our PD plan represents both district and school options to individualize the professional development based on the needs of the teacher.
        	
RECOMMENDATION:
Review the 24-25 Professional Development Plan. Remand the plan back if changes, additions, or deletions are necessary.  Approve the plan for implementation in the coming school year.


La Grange PD Plan
[image: La Grange PD Plan ]
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[image: La Grange PD plan continued]













April 22, 2024
Enclosure B


La Grange Elementary School Council
Oldham County Schools

CONCERN:
 
        	La Grange Elementary, like the other schools in the district, operates a private, after-school child care program as a means of offering affordable options for families. The profits from the Leopard Spot program also help subsidize additional staff members, like our intervention teacher and second counselor.
           
DISCUSSION:
           
        	As a Council, we need to review operational costs, school financial support and overall profit to ensure bills are paid for the 24-25 school year and to forecast into the following year.
 
RECOMMENDATION:
 
        	Review and approve our Leopard Spot budget, pending no additional questions or suggestions.

[image: Leopard Spot Budget]
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April 22, 2023
Enclosure C
La Grange Elementary School Council
Oldham County Schools
CONCERN:
The school council’s mission is to improve student achievement (KRS 160.345(2)(c)). Each school council must create an environment in its school that will result in students achieving high levels. All policies and decisions by the school council must contribute to the achievement of the overall school’s mission. As a Council, we need to review and evaluate our data in order to make programming decisions.
 
DISCUSSION: 
 
Data:
1.  Jamie Parker: (Title 1)-This position showed to be effective.  This teacher worked with students in Tier 3 Reading in grades K-5.  The teacher used Jan Richardson in Guided Reading and the iReady Toolbox lessons as her methods of instruction.  All students made growth according to the Spring iReady assessments.  Second and Third grade showed the most growth.  
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	19
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	39
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	1
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	2
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	479
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	3
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	518
	31

	3
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	3
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	4
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	22
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	11






































2.  Taron Clark: (Title 1)- This position showed to be effective. The teacher supported students in math clinics for grades 3-5.  The teacher used Do the Math and iReady Tools for Instruction as her method of instruction.  All students showed growth using the iReady Spring diagnostic as her indicator.  Third and fifth grades showed the most growth..
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3.   Tracy Simpson: (Title 1)- This position showed to be effective. This teacher worked with students Tier 2 Writing. Writing students in grades 4-5.  The teacher used RACE writing strategy in a small group setting. All students showed growth according to the Spring data assessments. 5th graders showed the most growth . 
	        	
	Grade
	BOY iReady
	EOY iReady
	Pts Gained
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2024-25 Professional Development Menu (Required 24 hrs.)

Name: Summer Contact Information:
Goal Focus Date PD hrs. PD Descripfion Location/Time __Required Aftending
Grade level PLCs will sirategically map out each
. 12:303:30 | K-5Regul
e N P S ) module for the year to ensure all standards are egular
P Goal o Math Curriculum and covered. Within this work, teams will determine key | LaGrange | Ed, ECE Math
spring 2021 o 48% in spring 2023 fo . 8/6/2024 3hrs ’ X )
oy s Planning Eureka Squared strategies for various math skills. Elementary |Co-Teachers
A0SRy Grades 3-5 will continue to discuss ways fo Library grades K-5
enhance vocabulary instruction through RDOW(W).
Grade level PLC's will work with a curriculum
District PD Day 1 8/8/24 s hrs. specialist (from EL Education or Benchmark- TBD- to ELAK-5
(Content) go over the Literacy Curiculur Resource.
District PD Day 2 ] . .
BRI Teachers will attend sessions led by district leaders Homeroom
(Instructional 8/9/24 s hrs. - " "
— fo learn more about instructional best practices. teachers
CSIP Goal 1: Grow from 35.9% in spring | Fractices)
2021 fo 57% in spring 2023 fo 66.8% by Professional development fo refine K-3 teachers'
spring 2026 Recalibrate Academy| 18D . understanding in strategy use and word work 180 K3,
: component of the Jan Richardson Guided Support Staff
Reading model.
Learn to teach foundational reading skills using CS"ef'DW‘“e
. R o " onference .
structured Literacy 7/30/24 shrs. University of Florida Literacy Insfitute (UFLI) Contorfomg: | Optional
Foundations2 FovieTD
CSIP Goal 2: Increase The proficiency 35Th grade confent feachers wil complete a oin
rate of students in Science from 28% in | Deeper Leamning in literacy study using Inquiry llluminated: independent & | 55 ooy
2022 o 43.5% by the spring of 2026, in  [social studies and 5/30/24 shrs. Researcher’s Workshop Across the Curiculum, 3hrs. at eanfie
Social Studies from 52% in 2022 f0 76.2  |science participate in curriculum planning, and assessment | LaGrange from
design. 811

by the spring of 2026.
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This workshop will provide structure and purpose fo
the PLC process. PLC Agendas will be
reconfigured fo actively support the work of the

La Gr Al Certified
PLCs @ Work 8/1/2024 3hrs. PLC and support the 4 questions while focusing & e S
z 5 i lem. 8:30-11:30 Staff
heavily on questions 3 and 4. Teams will

e R . understand how fo use fhis ool for planning

botween students scoring proficient or infentional next steps with instruction.

distinguished in reading for students

with disabities and non disability - o )

g g iy i i This PD vil focus on farmifarizing tearms vith School B

T Y — sehootrumer | s/ea004 stve|Runmer Teachers willleam how to input data, 850, 1130 A | Al Cerified

the GAP botween studens scoring create assessments, and explore sfudent Staff

proficient or distinguished in math for groupings.

students with disabilties and non

disability students, from 37.3 in 2022 fo

less than 20 in the spring of 2024.

PLCs with Leadership
CSIP Goal 4: D The
SEEEES I gele The EL PLC will complete a literature study using the
between ELL students and non ELL ! . ! X
" - siudents and non & ) ) book Unlocking English Learers' Pofential. The )
scoring proficient/disfinguished in English Learning : 9 Engli > EL certified
TBS 6hrs.  leaming focus is making confent more accessible 8D

Reading from 32.9 in 2022 fo 11 by the
spring of 2024 based on KSA spring
2024 data.

Potential

through the implementation of new research-
based strategies.

and classified
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This workshop provides insights and strategies to 1)

create positive leaming envionments, 2) employ | Shelbyville
-~ ——— N L effective instructional and classroom management | Conference -
uby Payne Workshop s strategies, 3) understand and deal effectively with | Center 8:30-3: (e
students' emotional and personal concerns and 4) 30
maintain parent-teacher relationships.
Behavior Systems:
1) Examine personal beliefs about behavior
CSIP Goal 5: Based on the Quality of 2) Create a proactive and practical de-escalatfion
School Climate and Safety indicators, plan for behavior, considering precipitating factors
which uses perception survey data to of yourself and students, as well as the impact of
measure student insight into the school mirror neurons
environment, reach an indicator score 3) Review the continuum of systems of behavior P —
of 85 or higher by 29-30. if
igher by P I . support at LES (Tier 1, BRIDGE, Tier 2, Tier 3) and your| " "%, | Al Cerified
role in each level of support 2 staff
4) Practice process of operationally defining
behavior
5) Review tools and templates for behavior
intervention, with emphasis on mini lesson
resources
6) Create CMP with emphasis on high structure
and a class wide reinforcement system
Positive Behavior
F—— 7/25/24 3hrs.
Teacher Onboarding | o, Al Arvin Center  [New Certified
Program (TOP) Kickoff s MPR A/B Staff
istric i New ECS Teacher Da
CEtnctieyded ) Y1 e/8/24 6 hrs. AnnexB & C
New ECS Teacher Day
2 8/9/24 s hrs. AnnexB & C
Paraeducator Training | 8/12/24 3hrs. Arvin MPR B
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SUMMER ENROLLMENT (excludes 2 wks vacation) WEERLTTUAILT. 4 OF WEEKS TOTALS

32  Full-time members $ 140.00 8 $ 35,840.00
8  Full-time sibling members $ 100.00 8 $ 6,400.00
2 Part-time members $ 50.00 8 $ 800.00
2 Part-time sibling members $ 40.00 8 $ 640.00
0  Board Employee Full-Time $ 80.00 8 $ -

0  Board Employee Full-Time Sibling $ 70.00 8 $ -

4  Board Employee Part-Time $ 30.00 8 $ 960.00
3 Board Employee Part-Time Sibling $ 25.00 8 $ 600.00
19 3-C Students $ 140.00 8 $ 21,280.00
51  Summer Enrichment Fee $ 200.00 1 $ 10,200.00

70 |TOTAL SUMMER RECEIPTS $ 76,720.00
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SCHOOL YEAR ENROLLMENT

45  Full-time members $ 85.00 42 $ 160,650.00
5  Full-time sibling members $ 60.00 42 $ 12,600.00
1 Part-time members $ 30.00 42 $ 1,260.00
1 Part-time sibling members $ 25.00 42 $ 1,050.00
6  OCBE Employee member $ 65.00 42 $ 16,380.00
2 OCBE Employee sibling $ 50.00 42 $ 4,200.00
0  OCBE Employee Daily $ 25.00 42 $ -

0  OCBE Employee Daily Sibling $ 20.00 42 $ -
0  Early Bird Services $ 2.00 42 $ -

20  3-C Students $ 85.00 42 $ 71,400.00
0  Field Trips-School Breaks $ - 0 $ .

0 Late Fees ($5 wk) $ 5.00 $ -

80  Annual Registration Fee $ 40.00 1 $ 3,200.00

80 |TOTAL SCHOOL YEAR RECEIPTS $ 270,740.00

BUDGETED RECEIPTS
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BUDGETED EXPENSES

PAYROLL EXPENSES
1 Director 52 wks Salary $ 45,000.00
0  Assistant Director 52wks*40hrsweek  § - 8 -
4  FT Associates (Group Leaders) 52 wks * 20 hrs week Varies $ 50,000.00
2 PT Associates (Group Leaders) 42 wks * 20 hrs week Varies $ 20,000.00
2  Student Workers 42wks*20hrswk*$1200 $  10,080.00 $ 20,160.00 OBJ: 0896
2  Seasonal/Summer (Group Leaders) 10 wks @ 40 hrs week Varies $ 8,800.00

11  |SUB TOTAL PAYROLL EXPENESE $143,960.00

FRINGE BENEFITS: As payroll is entered above, this section calculates automatically

INCLUDING: Social Security County Retirement Administrative Fkkkkkbkkkkk
dekdkdedekdkddkkkk

28.50%

SUB TOTAL FRINGE BENEFITS $ 41,028.60
TOTAL PAYROLL EXPENSES $ 184,988.60

Medicare Unemployment Life Insurance
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OPERATING EXPENSES: Enter expense breakdown on Worksheet (pg 3) & totals will populate below in Operating & School ¢

¥ 0338
¥ 0345
¥ 0433
7 0441
¥ 0534
¥ 0581
¥ 0610
¥ 0617
¥ 0622
¥ 0651
¥ 0653
¥ 0695
¥ 0810
¥ 0840

0898

0899

REGISTRATION FEES: PD/TRAINING 7
MEDICAL SERVICES: NEW HIRE TESTING

CONTRACT EQUIPTR & M: RADIO

BUILDING RENTAL: KITCHEN RENTAL

CELL PHONE REIMBURSEMENTS

TRAVEL & MILEAGE

GENERAL SUPPLIES

FOOD & SNACKS

UTILITIES (FIN. DEPT WILL ENTER PO & PAY INVOICE)
COMPUTER HARDWARE: ALL ORDERS PLACED BY TECH DEPT
COMPUTER SOFTWARE: ALL ORDERS PLACED BY TECH DEPT
FURNITURE & FIXTURES: CABINETS, CUBIES, DESK, ETC.

DUES, FEES, LICENSES, MEMBERSHIPS & RENEWALS: CAN CKS
CONTINGENCY (2 MO. CONTINGENCY )

FIELD TRIPS Al [
MISCELLANIOUS & OTHER $

2,000.00
100.00
1,000.00

1,000.00
6,000.00
15,000.00
12,300.00
2,000.00
500.00
300.00
500.00
90,000.00
15,000.00

3,000.00

SUB TOTAL OPERATING EXPENSE | $ 148,700.00





image8.png
FUNDS TRANSFERRED OUT - KETS & SCHOOL SUPPORT

¥ 0910 KETS MATCH - SEE WORKSHEET $ -
0910S SCHOOL SUPPORT-STAFFING INVOICE (INC. INTERVENTIONIST) $ 164,896.00
0910S SCHOOL SUPPORT-TRANSFER TO SECTION 7 - SEE WORKSHEET '$

SUB TOTAL SCHOOL SUPPORT $ 164,896.00
TOTAL OPERATING EXPENSES $ 313,596.00

TOTAL BUDGETED EXPENSES $ 498,584.60
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NET INCOME/(LOSS) PRIOR TO CONTINGENCY, including PY rollover income $ 189,884.36
NET INCOME PRIOR TO CONTINGENCY, using current year revenue and expense
CONTINGENCY=BEGINNING BALANCE ((to roll to next year) / shortfall) (Object 0840) $ (189,884.36)




