SCHOOL BASED DECISION MAKING
Phillip A. Sharp Middle School
March 6, 2024 @4:30
Meeting Minutes

In attendance: Jill Cahill, Cassandra Jacobs, parent representatives, Elizabeth Derico, Amanda King, teacher representatives; Robert Hoover, Principal; Craig Smith, District Liaison; Nancy Crotty, recording secretary.

Call to order
Amanda King made a motion to call the meeting to order, seconded by Jill Cahill.  All in favor.
Approve Agenda
Amanda King made a motion to approve the agenda, seconded by Elizabeth Derico.  All in favor.
Approve minutes from last meeting
Cassandra Jacobs made a motion to approve minutes from special called meeting of February 15, 2024 meeting, seconded by Amanda King.  All in favor.
Budget Review
Budget reviewed.
2024-25 SBDM Tentative Budget Review
Amanda King made a motion to approve budget with change of $700.00 from supplies, academic to Academic Team Membership, seconded by Jill Cahill.  All in favor.
2024-25 Schedule Structure
Cassandra Jacobs made a motion to keep same schedule structure, 6 period day with same electives, seconded by Jill Cahill.  All in favor.
Review/Revise Instructional Practices Policy
Elizabeth Derico made a motion to keep policy the same, seconded by Amanda King.  All in favor.
Review/Revise Enhancing Student Achievement Policy
Jill Cahill made a motion to keep policy the same, seconded by Amanda King.  All in favor.
Other
No other business was discussed.
Adjournment
Motion to adjourn made by Cassandra Jacobs, seconded by Amanda King.  All in favor.
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