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Board of Education Meeting Minutes
Tuesday, February 16, 2021
Administration Office

Members Present:  Fr. Brad Pelzel, Rick Bertrand, Doug Skinner, Dan Kriener, Jacki Kelly, Nick Hegarty 

*via phone conference; Tim Swedean, Bridget Breen, Melissa Uhl, Fr. Terry Roder, Tim Brown, Fr. David Esquiliano

Members Absent: Luis Villalobos, Fr. David Hemann, Fr. Dan Rupp

Staff Present: John Flanery, Marisa O’Connell 

Business
1. Opening Prayer – 5:00 p.m.  led by Fr. Brad Pelzel

2. No guests were present.

3. Approval of January,2021 board meeting minutes 
Motion by Dan Kriener; Seconded by Fr. Brad Pelzel
All in favor: Aye

4. President’s report    
a. COVID-19 update
1. Current numbers continue to remain low. 
2. Students in 6th, 7th and 8th grades will begin rotating classrooms starting March 1st.  Teachers will remain in their own classrooms.
3. First round of vaccinations was given to those who signed up in time. 
b. Tuition Receivables Update
1. $500,000 received from January to current date.
2. Status on families in arrears
a. 2014-2015 balances will probably be written off.  John will investigate this further.
b. 2016-2017 and 2017-2018 accounts will not go to collections if they are active, making payments and communicating with our office regarding their accounts.
c. Accounts that have a past due balance, are not making payments, responding to letters, emails or phone calls will be turned over to collections.
c. Advancement Update
1. Knife River grant for Mary’s Place came through - $50,000.
2. John will forward information to Royce for College of Consultor’s approval regarding the remainder of patio project expenses.
d. Director of Finance Update
1. Jeanette Frey has accepted the Director of Finance position.  Jeanette’s first day will be February 22, 2021.
2. Melody O’Connor has accepted the Accountant position. 

e. Enrollment Update
1. OLR numbers reflect that over 600 students have registered for 2021-22.
2. Approximately 142 students were at Discover Heelan nights
f. Geer Funds
1. $26 million dollar fund available for private schools in Iowa.
2. Approximately 180 non-public schools in Iowa.
3. Possible 1.2 million extra dollars for BHCS schools if allocated proportionally.
4. Funds remain with the state; will not be given to Sioux City Community Schools for distribution
g. 2021-2022 School Calendar Approval
1. Motion by Fr. Brad Pelzel
2. Seconded by Nick Hegarty
3. All in Favor: Aye
5. Sub-Committee Reports
1. Academics
a. Luis unable to attend meeting, no update.
2. Catholic Identity
a. Are continuing to drop off meals monthly to warming shelter.
b. 3 students considering seminary.
c. Working on retreats.
d. Jimmy Fitzsimmons is campus minister.
3. Enrollment & Marketing
a. “Committee Re-boot” will take place to begin recruiting members that are able to participate and regularly meet each month.
b. Working on a “Marketing Calendar” and “Facebook Frames”
4. Finance
a. Discussed voting on an issue one month and reviewing that same vote the next month – the 10-month vs 12-month tuition payment model.
b. Reminder that the Board of Education is responsible to bring new members up to speed on events and committee status.  
c. Loan consolidation update given by Nick Hegarty.
· Group met with Diocese to discuss debt.
· Asked Diocese for a 20-year amortization loan.
· Diocese members agreed to discuss option of moving loan from 10-year to 20-year with all Diocese board members.  
d. Pride 2 & 3
· Central Bank agreed to 20-year loan.
· Doug will meet with Scott at Central Bank on Thursday, February 19, 2021 for further discussions.
e. Leadership & Governance
· Melissa had departed the meeting.
6. Other business
1. Wrestling concerns
a. Traveling during test week has been an issue.
b. No travel will be done outside of the metro area for basketball and wrestling during 1st semester testing times.
2. Handbooks
a. Currently there are Diocesan and Student Handbooks
b. Propose a “Sports Handbook” for clarification regarding policies that effect sporting events.

3. Trophy Displays at High School
a. Doug mentioned that awards are 3-deep in our trophy cases.  Is there a way to add trophy cases or display our awards differently so they can be seen?

b. Move to Adjourn by Fr. Brad Pelzel, seconded by Dan Kriener.  
All in favor: Aye


Next meeting Tuesday, March 16, 2021 at 5:00 p.m.  
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