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Board of Education Meeting Minutes
Tuesday, May 17, 2021
Administration Office

Members Present:  Fr. Brad Pelzel, Rick Bertrand, Doug Skinner, Dan Kriener, Jacki Kelly, Nick Hegarty, 
Bridget Breen, Fr. David Esquiliano, Tim Brown, Fr. Dan Rupp, 

*via phone conference: Melissa Uhl, Fr. Terry Roder

Members Absent: Fr. David Hemann, Luis Villalobos, Tim Swedean

Staff Present: John Flanery, Jeanette Frey, Marisa O’Connell 

Guests:  John Uhl (parent), Holy Cross Staff:   Eileen Lord, Julie Stubblefield, Pam Wilmes, Pat Boggs, Michelle Cantrell, Liz Rickert, Maggie Tillman

Business
1. Opening Prayer – 5:00 p.m. led by Fr. David Esquiliano

2. Approval of April 20, 2021 board meeting minutes 
Motion by Nick Hegarty; Seconded by Bridget Breen
All in favor: Aye

3. Introduction of guests and discussion regarding Debbie Younger resignation
1. Teachers expressed how Debbie has impacted the school, staff and students in such a positive and productive manner.

4. President’s report    
a. Laurie Dougherty, Director of Enrollment, update
1. 2020-2021 Enrollment = 1504 on Sept 15, 2020
2. 2021-2022 Enrollment = 1581 projected
3. BHCS 2020 graduating class of 131 had 130 students go to college; 15.8 million received in scholarships; highest ACT in Tristate area.
4. 22 families participated in the Win/Win program.
5. Tuition remains difficult to over-come – had 64 families attend TADS workshops.
6. Marketing/Enrollment budget to increase from $12,000 to $39,200.
7. Did a successful commercial last year for BHCS.
8. Did not conduct Parent Ambassador program due to Covid.
9. Improvements will be made to our Website, Social Media & Advertising.

b. Tuition receivables update
1. Provide month to month report going forward rather than snapshot.
2. Report provides overall tuition receivables, not capturing by school.
3. Approx. $500,000 per month in tuition receivables would be expected.

c. Parish Receivables update
1. Nativity Parish – 2 outstanding balances due.


d. Advancement
1. 14 candidates for Director of Annual Giving position
2. Search Committee narrowed it down to 6 candidates and conducted interviews.
3. Becca Feauto will start on May 3rd as Director of Annual Giving.
e. Auction
1. Mary’s Place has concrete in place and should be completed within a week.  
2. Mary’s Place will be used during auction.
3. Auction committee members have been selected and meetings have been held.

f. Budget and EANS Funds update
1. Fr. Shane Deman will be setting up interviews for Campus Minister.
2. Entered an Art Teacher position in budget.
3. 1.19 million has been allocated in EANS funds.
4. More restrictions on those funds – states more likely to approve funds to be used on “portable” rather than “stationary” items.
5. BHCS will re-apply for funds on April 30th.
6. Need to get “wish list” from principals, parishes, schools; what is back-up plan if state narrows how funds can be used?
7. Funds need to be used by September 2023.
8. Currently, we have a 5-year $250,000 fund coming from ERATE.
9. Thompson Electric contract was re-written.

5. Sub-Committee Reports
1. Academics
a. Luis Villalobos unavailable for update.
2. Catholic Identity
a. Tim Brown unavailable for update.
3. Enrollment & Marketing
a. Creating specific plans or platforms for all marketing.
4. Finance
a. Meeting with Central Bank regarding Pride loan consolidation, loan terms and balance completed.
5. Leadership & Governance
a. Melissa Uhl unavailable for update.
6. Other Business
1. Director of Finance Report (weekly)
a. Provide more structured reports regarding parish & tuition receivables.
2. Human Resource issues send to John or appropriate source.
3. Bishops Dinner coming up – Mark Kay Augustine is recipient.
4. Extra-Curricular Teams 
a. Tennis teams do not have uniforms.  
b. Who is responsible for ordering and payment?
5. Masks
a. Does Board of Education need to make a statement?
b. John asked principals if faculty has been vaccinated?
c. HIPPA regulations prevent individuals from being asked if they have been vaccinated for COVID,  
d. Goal is for masks to be optional in the fall.
6. Administrative Policy-Purchasing: BHCS Spending Authority 
a. Motion to approve – Doug Skinner
b. Seconded – Fr. Terry Roder
c. Effective 7-1-2021
7. Motion to Adjourn – Doug Skinner
Seconded – Bridget Breen

7. Move to Executive Session – Jeanette and Marisa excused.
1. Executive session called at 6:45 PM
2. Discussion
3. Meeting Ended at 7:15 PM
4. No Decisions Made



Next meeting Tuesday, June 15, 2021 at 5:00 p.m.  
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