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Board of Education Meeting Minutes
Tuesday, March 16, 2021
Administration Office

Members Present:  Fr. Brad Pelzel, Rick Bertrand, Doug Skinner, Dan Kriener, Jacki Kelly, Nick Hegarty 

*via phone conference; Tim Swedean, Fr. Terry Roder, Fr. David Esquiliano, Luis Villalobos

Members Absent: Fr. David Hemann, Bridget Breen, Melissa Uhl, Tim Brown

Staff Present: John Flanery, Marisa O’Connell 

Business
1. Opening Prayer – 5:00 p.m.  led by Fr. Brad Pelzel

2. No guests were present.

3. Approval of February,2021 board meeting minutes 
Motion by Fr. Brad Pelzel; Seconded by Nick Hegarty
All in favor: Aye

4. President’s report    
a. COVID-19 update
1. Current numbers continue to remain low in 4-5 range.
2. 6th, 7th, and 8th grade students rotating classrooms has been successful.
3. First and second round of vaccinations have been given to most faculty.
4. Discussion regarding whether process is in place for removing mask mandate.  
a. John will reach out to Siouxland District Health regarding mask criteria.
b. Discussion regarding “Managing Risk” vs “Personal Freedoms”
regarding masks.
c. Consider that BHCS is setting a great example and has a responsibility to protect our name, brand, and risk factors.

b. Tuition Receivables Update – See Attachment

c. Parish Investment Update
1. Thanks to Fr. David Esquilano and Dan Kriener for their work that resulted in a large payment from the Cathedral of the Epiphany.

d. Advancement Update
1. Director of Annual Giving position
a. Have received 7-8 applications for the Director of Annual Giving position.
b. Will begin reviewing applications within next 10 days to meet May 1st start date.
2. Auction – Wednesday, June 9, 2021
a. Currently have 4 auction chair couples
b. Two meetings have been held to discuss upcoming auction.
3. Legacy Society 
a. Fr. McGuirk and Dick Giesen have left generous gifts to BHCS.

e. Fire Foundation
1. Northwest Iowa affiliate has held a couple of meetings.
2. John and Patty Lansink attended National conference.
3. Would like to see more cooperation from Sioux City School system

f. Enrollment 
1. Students registered – 987
2. Applications in process (new family or on hold) - 87
3. Process not started – 475 (calls to families to start on 3-17-2021)
4. Contracts thus far
a. Faculty – 89 signed and returned
b. 44 not signed
c. 3 not returning to BHCS

g. Tuition Model Committee
1. Goal is to present a 5-year tuition projection in April.

h. Other Funds
1. EANS Funds (Emergency Assistance to Non-Public Schools) in the amount of 1.19 million dollars
a. Identify group to review how funds should be spent.  Start with administrators, Doug Skinner and Nick Hegarty to join upcoming meeting.
b. Have 2 ½ years to spend money, September 2023
c. Consider a wish list for terrace (outdoor learning)
d. Can funds be used for air filtration systems?
e. CYO and Memorial Field locker rooms need ventilation/AC units.
f. BHCS allocated 1.19 million Covid driven funds to PPE.
g. John, Jeanette, and principals will meet on March 17, 2021 – BHCS needs to explain what we are using the funds to purchase. 
2. 2 Billion dollar Relief Act – Tim Brown is going to investigate
3. Geers Act Funds – See Attachment

5. Sub-Committee Reports
1. Academics
a. Committee has not had an opportunity to meet yet.
2. Catholic Identity
a. No update
3. Enrollment & Marketing
a. Finalizing a month-to-month calendar which would contain radio, tv, social media etc.
b. Requesting a Marketing Budget for next year.
c. Preschool numbers on the Northside are low.
d. Win/Win – reviewing what needs to be adjusted.
e. Marketing Budget is under Administration so currently there is very little funding.
f. Debt Reduction Fee – Put in April’s agenda. Need to decide by December 2021.


4. Finance
a. Discussed implementing a “Purchasing Policy”.
b. Thanks to Doug Skinner and Nick Hegarty for working with Central Bank regarding loans – bank agreed to re-write Pride II and Pride III.
c. Pride III should be paid off in 5 ½ years.
d. Diocese debt should be paid off in 9 years.
e. Diocese would like to know how to get future administrations to buy into this plan for next 9 years.
f. Parent suggested that Parishes assist with school debt.
5. Leadership & Governance
· No update
6. Other business
1. John to send email proposing an alternative date for the May 18th board meeting due to Baccalaureate.

b. Move to Executive Session – John and Marisa excused.


Next meeting Tuesday, April 20, 2021 at 5:00 p.m.  
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