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Board of Education Meeting Minutes
Tuesday, September 21, 2021
Administration Office

Members Present:  Nick Hegarty, Tim Swedean, Doug Skinner, Fr. Brad Pelzel, Rick Bertrand, Jacki Kelly, Dan Kriener, Fr. David Esquiliano, Jennifer Rose-Bass, Melissa Uhl

*via phone conference: Luis Villalobos

Members Absent: Fr. David Hemann, Bridget Breen, Fr. Terry Roder

Staff Present: John Flanery, Jeanette Frey, Laurie Dougherty, Marisa O’Connell

Business
1. Opening Prayer – 5:00 p.m. led by Fr. Brad Pelzel

Note following corrections to the August 17,2021 Board of Education Meeting Minutes 
· Jeanette Frey did not attend August 17,2021 Board of Education meeting 
· Approval of board meeting minutes should state for July 15,2021 meeting instead of 
June 15, 2021
· Diocesan Corporate Resolution – Board chair, Nick Hegarty, made a motion to amend August board meeting minutes to note Diocesan Corporate Resolution was voted on and unanimously approved 

2. Approval of August 17,2021 board meeting minutes 
Motion by Dan Kriener; Seconded by Melissa Uhl
All in favor: Aye


3. Laurie Dougherty – Enrollment Report
· 20-21 beginning enrollment 1504
· 20-21 end of year enrollment 1
4. Sub-Committee Reports
a. Academics
· Luis Villalobos unavailable for update.
b. Catholic Identity
· During meeting, Fr. Shane discussed a Catholic 101 Resource book for teachers
c. Enrollment & Marketing
· Parent/Ambassador event 
· 3-4 families per ambassador
· Open House scheduled
· Hispanic Fundraisers discussed
· Homecoming plans (asking elementary schools for floats)
· Win/Win Program 
d. Finance
· Approximately 20 payment plan agreements issued
· Parish Assessments getting caught up
· Debt Refinancing
· Diocesan requirements
· Out of debt in 9 years
e. Leadership & Governance
· Diocesan policies are incorporated in handbook
· Incorporate handbook as our policy
· Wellness policy (on website)-add goals to that policy
· Handbooks are out of date – review changes in April before going to print in May
· We follow Diocesan policies


5. Move to Adjourn
· Motion to adjourn – Jennifer Rose Bass
· Seconded – Tim Swedean



Next meeting Tuesday, September 21st, 2021, at 5:00 p.m.  
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