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AVID’s mission is to close the opportunity gap by preparing all students for college and career readiness and success in a global society.
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[bookmark: _Description]Description 
This module allows participants to explore AVID Schoolwide Advisory and make connections to the College and Career Readiness System including schoolwide WICOR®. Participants will discover how they can support implementation of AVID Advisory in their role in a district. Participants will experience the focused note-taking process as a tool to process their learning throughout the session using a graphic organizer or note-taking system of their choice. 

Performance Objectives
Upon completion of this session, participants will have learned and/or practiced the following:
· Inspect the key components of AVID Advisory and make connections to the AVID College and Career Readiness System and WICOR®.
· Explore their role in AVID Advisory and how this supports student success.
· Determine how AVID Schoolwide units and routines support student success.
Learning Objectives
Upon completion of this session, participants will have learned and/or practiced the following:
· Components of WICOR® throughout the session
· Focused note-taking and use of graphic organizers
· Completion of next steps specific to their role in implementation of AVID Advisory in the building or district

Audience
AVID Secondary educators, site administrators
Timing
90 minutes or two 45-minute sessions

[bookmark: _Table_of_Contents]Table of Contents 
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[bookmark: ThreeTypesOfDelivery]Three Types of Delivery
1. Choose the type of delivery.
Before reading this syllabus, it is essential to choose how you will deliver this APLM. Review the three choices below and choose the one that best fits your audience and goals.
· Face-to-Face (F2F): Participants are physically present and are not required to use digital tools to participate in professional learning.
· Blended Learning: Participants are physically present and use both analog and digital tools to interact with one another and the content being presented.
· Virtual: Participants join virtually, are not physically present in the same room, and use digital tools to interact with one another and the content being presented.

2. Review the Syllabus at a Glance.
This image shows how activities in the syllabus are organized, and which resources to use to support all three modes of delivery.
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F2F Steps
Follow these steps and use the analog resources for F2F delivery.


Blended and Virtual Modifications
Use the instructions in the box at the end of each activity and the digital resources to modify the F2F steps with digital activities. 
· Not all activities have digital modifications. In this case, use the F2F steps.
· Some modifications are only for a virtual setting. In this case, the title of this box will only say “Virtual Modifications.”
· Blended learning activities may need analog and digital resources.










3. Set Yourself Up for Success
Review the Instructor Notes on the APLM Resources website and APLM Preparation section of this syllabus to prepare to deliver this APLM using your method of choice (F2F, blended, or virtual).


	[bookmark: _Agenda][bookmark: APLMAgenda]0BAgenda
· Introduction
· Successful Student
· College and Career Readiness Framework
· Advisory Overview
Break
· ABCs
· Planning Together
· Next Steps, Processing, and Closing

[bookmark: APLMEssentialQuestion]1BEssential Question
What is AVID Advisory and how does it support college and career readiness and WICOR® schoolwide?

[bookmark: APLMPreparation]2BPreparation
[bookmark: _Required_Materials]3BRequired Materials 
Supplies
· Syllabus and PowerPoint slides
· Digital and/or print handouts
· Paper (notebook, Cornell, or plain photocopy paper) for note-taking
· Highlighters (2 or more assorted colors)
· Colored pens or pencils

Facilitator Notes (to prep ahead of time)
*These notes apply to all three modes of delivery.
· Determine if session will be completed in one 90-minute session or two 45-minute sessions and modify as recommended.
· Determine if handouts will be printed or sent to participants to access digitally.
· Update the contact information slide with your current information. 
· Consider having participants grouped according to content areas or by grade level from the beginning of the training. Identify a strategic way to designate specific seating areas for all four core content areas. 
· Create a Parking Lot poster for questions.

 Blended and Virtual Modifications (to prep ahead of time)
*These modifications apply to blended learning and virtual delivery only.
· If delivering this as a blended or virtual APLM, use these resources to set up and share the digital tools used in this syllabus.
AVID Advisory
This spreadsheet has links to original copies of each digital tool in this APLM. You will need to make a copy of each to use in your presentation. 
· Use these tools to enhance learning outcomes through collaboration and creativity. 
· Be sure to evaluate tools ahead of time to check which ones may or may not be allowed in your district. 

APLM Resources
Use the APLM Resources website for digital note-taking templates and instructions to copy, set up, and share digital tools. 
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	[bookmark: Introduction]Introduction: Norms, Objectives, and Essential Question
Intent: The purpose of this activity is to introduce the topic of the module and set the context for working together.
Talking Points
· This module is intended to provide an overview of AVID Advisory.
· Explain that while the focus of this module is learning about AVID Advisory, we will engage in strategies and activities that can be used to support WICOR and engagement in all classrooms. 

Instructional Steps: 
1. Introduce yourself as the presenter.
2. Review the AVID mission.
3. Review the norms.
a. Ask if the participants can live with these or if any should be added. Consider posting these in the room on chart paper.
4. Review the performance objectives and learning objectives.
5. Review the agenda for this module.
6. Review the icons participants will see throughout this module. These icons call attention to activities in the module that connect to AVID instructional practices and frameworks. 
7. Briefly introduce the graphic organizer and let participants know they will be using this format for our time together.
8. Have participants add the Essential Question (EQ) of the module to their notes.
EQ: What is AVID Advisory and how does it support college and career readiness and WICOR® schoolwide?

	 Blended Learning and Virtual Modifications
1. Have participants download the AVID Advisory graphic organizer and use it to set up their notes.
a. Share the links to the digital graphic organizer.
b. There are links to access the graphic organizer using Google Docs, Microsoft Word, and Adobe PDF. Use the format that is most accessible for your audience. 




	Slide Section: Introduction


Materials:
AVID Advisory Graphic Organizer

Digital Resources:
AVID Advisory Graphic Organizer
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	College- and Career-Ready Student: Table Brainstorm

Intent: This activity provides an engaging opening for the session and allows participants time to discuss their initial understandings of characteristics of a college- and career-ready student.

Talking Points: 
· Student agency can be an individual trait but can also be collective when groups of students share in the belief that college and career readiness is attainable and act intentionally to support each other. Both types of student agency are important to foster in our students.

Instructional Steps: 
1. Show the slide explaining the opening activity. 
2. Participants will have one piece of chart paper per table.
3. On the paper, draw an outline of a student.
4. Each person will add characteristics or traits that they feel a successful college and career-ready student should possess.
5. When complete, post your college and career ready student for others to see. 
6. Ask one or two table groups to share out three or four or their traits listed.
7. Participants should record their ideas in their notes.
a. Ask them to consider the following:
In your role, how are you supporting all students for college and career readiness?

	 Virtual Modifications
Instructional Steps: 
1. Show the slide explaining the opening activity. 
2. Give participants 1 minute to individually brainstorm ideas about how to make one or more of the simple activities more rigorous.
3. Participants will move into a breakout room. They will use the Google slide deck slide that matches the breakout room number to brainstorm and record their ideas on characteristics of a successful college- or career-ready student.
4. Determine a recorder for the group who will place the words, phrases, or images on the slide.
5. Ask one or two breakout rooms to share out three or four of their traits listed.
6. Participants should individually record their ideas in their notes. Ask them to consider the following:
In your role, how are you supporting all students for college and career readiness?




	Slide Section: College- and Career-Ready Student

Digital Resources:
Characteristics of a successful student, Google Docs

	 Minutes

00:30





	Overview of College and Career Readiness Framework: Graphic Organizer

Intent: Participants will construct their questions on the overview of the AVID College and Career Readiness Framework and how it applies to their role in their school system.

Talking Points: 
· To design their futures, all students must develop certain essential skills. By holding students accountable and scaffolding to ensure student success, we can foster student agency.
· With AVID, students excel regardless of their circumstances, socioeconomic status, ethnicity, or English proficiency. AVID supports educators and transforms the learning environment into one where students are challenged, supported, and provided the tools needed to succeed.
Instructional Steps: 
1. Play the video AVID College and Career Readiness Overview (4:00). 
2. Ask participants to consider the following as they watch the video:
· What do you notice?
· How does your role in your site or district connect to the AVID College and Career Readiness Framework?
3. Briefly review the AVID College and Career Readiness Framework and how it is connected to AVID Advisory. 
· Intentionally supporting and mentoring the three major areas of Rigorous Academic Preparedness, Opportunity Knowledge, and Student Agency will help students become confident individuals who can successfully navigate life and careers. 
4. Provide time for participants to turn to their elbow partners to discuss and add to their notes.

	 Blended and Virtual Modifications
1. Have participants view the video on their own. 
2. Give participants time to individually add to their notes.
3. Have participants share thoughts in the chat. 



	Slide Section: AVID College and Career Readiness Overview

Digital Resources:
· Video 


	15 Minutes

00:45


	AVID WICOR and Video

Intent: This activity allows participants to learn about WICOR through a video and discussion. 

Talking Points:
· WICOR strategies provide scaffolded support for students to tackle difficult and rigorous tasks and achieve success in the process. 

Instructional Steps: 
1. As a group, have participants watch the video on WICOR (4:31).
Ask participants to take notes in their preferred note-taking system.
2. Participants will then work with an elbow partner or trio to answer the following questions about WICOR from the view of their current role:
a. What do students write?
b. How do students exercise their curiosity and ask questions? 
c. How do they collaborate with other students? 
d. What activities help them organize their thinking and evidence of learning? 
e. When do they read? 
f. How often?
3. The facilitator leads the questions on how we used WICOR during our APLM and shares some answers from the entire group.
4. Individually, participants will complete the reflection: 
· Students working with AVID WICOR strategies during AVID Advisory will _________________ and __________.
· Working with students during AVID Advisory will support ____________ in my content area.
5. Share a few reflections with your table group.


	 Virtual Modifications

Instructional Steps: 
1. Have participants individually watch the video on WICOR. When they are finished, use the thumbs up icon to know when to move on. 
2. Place participants in random breakout rooms for 7 minutes. Ask them to discuss the following questions based on their roles. Make sure to share the slide with questions before sending participants to the breakout rooms. 
· What do students write?
· How do students exercise their curiosity and ask questions? 
· How do they collaborate with other students? 
· What activities help them organize their thinking and evidence of learning? 
· When do they read? 
· How often?
3. The facilitator leads the questions on how we used WICOR during our APLM and shares some answers from the entire group.
4. Individually, participants will complete the sentence frames: 
· Students working with AVID WICOR strategies during AVID Advisory will _________________ and __________.
· Working with students during AVID Advisory will support ____________ in my content area.




	Slide Section: AVID WICOR



	
	
BREAK OR STOPPING POINT

	Slide Section: Break or End of Day

	5 Minutes

XX: XX – XX: XX

	Connecting Session 1 to Session 2

*Use this activity before beginning session 2 only if you are conducting this module on different days. Skip this activity if there was only a short break between sessions 1 and 2.

Intent: Provide participants with the opportunity to connect their learning from the first session to the second session. If the module was not split skip this part. 

Talking Points
· It is important to begin the second session with an activity to connect to learning from the first session. 

Instructional Steps: Frontload, immerse, debrief, apply.
1. Have participants review their notes with a partner and revise them using the instructions on the slide.


	 Virtual Modifications
1. If taking notes digitally, encourage participants to try some of the features in their note-taking app to personalize their notes. For example, they could add audio or video comments of themselves reacting to their notes. 





	Slide Section:  Connecting Session 1 to 2 (if needed)

	35 Minutes

01:20

	Why AVID Advisory

Intent: This portion of the module provides participants with context overview of materials provided on the AVID Advisory landing page. 

Instructional Steps: 
1. Share the “Why AVID Advisory” slide and bullet points highlighting the instructional strategies and gradual release of responsibility. 
2. Share the Building Schoolwide Relational Capacity slide and explain that in addition to what is already happening at your site/district, AVID Advisory can support student-teacher and student-student connections.
3. Display the Advisory Bingo slide and directions. At the top right of the slide, you have the Classroomscreen.com link and if you click on the image, it will open the link on a new screen. 
4. As a table group, select a Facilitator to make a copy of the Google Sheets links and share the link with your table.  
a. Using the dice feature on Classroomscreen.com; each group member will roll the dice until rolling a 1–3.
b. Once a member has their number, they claim which part of the chart they will look at and summarize for the group. 
c. Go to page/section listed.
d. Come back together and share what you have found. 
e. Roll the dice again and claim a new spot on the chart.
f. The goal is to eventually have a full card. 
5. Debrief your findings by using the word bank from the Advisory Bingo Debrief to create your sentence. 
6. Share out to the group as time allows. 

	Virtual Modifications

Instructional Steps: 
1. Share the “Why AVID Advisory” slide and bullet points highlighting the instructional strategies and gradual release of responsibility. 
2. Share the Building Schoolwide Relational Capacity slide and explain that in addition to what is already happening at your site/district, AVID Advisory can support student-teacher and student-student connections.
3. Display the Advisory Bingo slide and directions.  At the top right of the slide, you have the Classroomscreen.com link. If you click on the image, it will open the link on a new screen.
4. As a breakout room, select a Facilitator to make a copy of the Google Sheets links and share the link with group. 
5. Using the dice feature on Classroomscreen.com, each group member will roll the dice until rolling a 1–3.
6. Find an open letter from WICOR based on the row of the number rolled.
7. Go to the page/section listed.
8. Locate and share out based on the choice.
9. Fill in the space and move to the next one.
10. Debrief your findings by using the word bank from the Advisory Bingo Debrief to create your sentence. 
11. Share out to the group as time allows. 



	Slide Section: Advisory Overview


	5 Minutes

01:30


	Closure

Intent: This portion of the module provides participants with some resources and suggestions for what to do next in terms of using WICOR to plan more rigorous instruction. It also allows participants to conclude the focused note-taking process by writing a summary reflection over their learning.

Instructional Steps: 
1. AVID’s focused note-taking process concludes with a summary reflection, in which note-takers recap the main ideas of their notes and then reflect on the next steps in their learning. Provide time for participants to complete a summary reflection at the end of their graphic organizer. 
a. Display the Reflection slide and ask participants to write down their commitment statement. 
b. Summarize: What have you learned today? What do you want to be sure to remember from this learning experience?
c. Reflect: What are your own next steps? How will you apply your learning to your work with students?
d. Ask for a few volunteers to share thoughts or commitment statements. 
2. Share your contact information with participants and thank them for their attention and hard work.
a. Let participants know they can learn more about specific WICOR strategies by visiting the Core Strategies and Curriculum Book webpages and resources in MyAVID.

	Virtual Modifications
1. AVID’s focused note-taking process concludes with a summary reflection, in which note-takers recap the main ideas of their notes and then reflect on the next steps in their learning. Provide time for participants to complete a summary reflection at the end of their graphic organizer. 
· Display the Reflection slide and ask participants to write down their commitment statement. 
· Summarize: What have you learned today? What do you want to be sure to remember from this learning experience?
· Reflect: What are your own next steps? How will you apply your learning to your work with students?
· Ask participants to share in the chat their commitment statements. 




	Slide Section: Closure







Extension: If you have additional time, consider:
· Allowing educators to explore the resources in greater detail.
· Explaining the system your site will be using to:
· Choose units/lessons.
· Distribute the content.
· Provide support and accountability.
· Providing educators with the first batch of units/lessons and allowing them to prepare for implementation by discussing with a small group.
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Timing: Duration

i WHAT: HOW Materials
and Running Time
47 min total Activity
5 Minutes Set up Focused Notes: Essential Question slide Section: Set up
Focused Notes
00:00-00:05 | Intent: The purpose of this activity is to introduce the Focused

Note-Taking process, set up notes, and introduce the essential
question.

Instructional Steps: Frontload, immerse, debrief, apply

1. Show the FNT slide and quickly discuss the importance of
notetaking.

2. Explain the importance of choosing a note-taking format
that fits the purpose of the notes. Participants will add to
and revisit their notes throughout the training—a best
practice and part of AVID's focused note-taking process.

3. Have participants set up their notes with the following
Essential Question (EQ):

a. EQ: What does rigor look like in a classroom, and
how can | employ WICOR strategies to raise the
rigor for my students?

[ Blended and Virtual Modifications
1. Have participants set up their notes using the
tool of their choice (paper, Google Docs, Google
Slides, Microsoft Word, OneNote, etc.)
a. Share the links to the digital note-taking
templates for those who want to use
them.

Analog Resources: Paper
(notebook, Cornell, or plain
photocopy paper) for note-
taking

Digital Resources:
Go to the APLM Digital Tools
website and copy the links
to the appropriate note-
taking templates for this
APLM.

o Three Column Notes

Templates





