	[bookmark: _Hlk38786860]
Ector County Independent School District
802 N. Lee
Odessa, Texas 79761
(432) 456-0000
	

	[image: ]


DELAYED START-STAFF DOCUMENT[image: ]

Start Times:HS – 10:30 a.m.
OCTECHS – 10:00 a.m.
OCA – 10:00 a.m.

Elem. – 9:40 a.m.  (Carver and Lamar – 10:00 a.m.; Noel and Travis – 9:30 a.m.)
MS – 10:30 a.m.

REMOTE STUDENTS WILL FOLLOW ADJUSTED CAMPUS SCHEDULE FOR CLASS LOG IN TIMES.

Campus Schedules:
· Campuses have adjusted grade level /bell schedules posted on website to accommodate in person and remote learners.
· Athletics/Fine Arts will follow the campus schedule (e.g. practice, events, etc.).
Communication:
· Plan for “Delayed Start” will be posted on district and campus websites at the beginning of the year.  Refer to the “Bell Schedule” link on the campus website.
· A Parent Link will be sent out by Mike Adkins for communication once notified of delayed start. 
· Community Media will be notified by Mike Adkins.
· Campuses will utilize campus social media platforms to notify parents.
· Principals need to record a message on campus phones regarding the delayed start.  The principal can record a message remotely.  A better option is for principals to record a new message and add to the end of the message, please visit www.ectorcountyisd.org for most current data regarding emergencies or bad weather.
· District Employees not referenced below report to work 2 hours after their normal report time.
· Campus Employees will report to work as designated by the principal.  Jordan staff will report to work at 9:20am.
Attendance: 
· Tardies will not be counted.
· Absences will be marked as Excused if parent calls in (safety issue)
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Transportation:
· All drivers will report two hours after their normal report time.
· Delayed start information was emailed and communicated by ParentLink to registered students earlier in the year.  This information identifies the pickup time on a delayed start.  Email and ParentLink notification of the delayed start information will also be sent to registered students 2-3 days prior to the likely event of bad weather.  School Nutrition:
· Breakfast will not be provided.  Water will be provided with lunch.
· Staff will be asked to report to work at 10:00 a.m. to prepare lunch.  
· Principals should have the cafeteria manager review lunch schedule and plan for the day.
Maintenance:
· All staff will report to the maintenance shop two hours after their normal report time.  
· Work will then continue as normal.
Custodial:
· All morning staff will report to their respective campus two hours after their normal report time. 
· Salt will be placed on all sidewalks, high school parking lot entrances, and faculty parking lot entrances. 
· Work will then continue as normal.
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