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Hilton Head Island High School
HHI Seahawks PTSO, Inc.
March 12, 2024


Call to Order, Welcome & Sign In- 12:33pm
Attendance: Kelly Ruckno, Tina Rohr, Ellen Simmons, Jessica Howard, Elizabeth Ott, Lissy Rawl, Steven Schidrich 
Minutes: Motion to approve the February minutes made by Elizabeth, seconded by Ellen. All were in favor; minutes approved.

Principal’s Report-  Steven Schidrich
Staffing: Found out 2 weeks ago that the District is decreasing our Full-Time Equivalents (FTEs) by one position. Last year we had decreased from 73 to 72. Next year, it will decrease further to 71. FTEs include regular teachers, not SpEd or ESOL teachers. Usually there will be at least one retiring or resigning teacher so it usually balances out. Currently we are aware of having to fill three math positions (one of which is pending an offer of contract). Also one SpEd, one Science, one Physics, one Media Center, one Strings, and one Business/CTE teacher. In addition the District mandates that, because there are no ESR funds available anymore, they cannot fund the two positions of Instructional Coach (Mrs Hartman) and Interventional Coach (Mrs Lee). Mr Schidrich is trying hard to make concessions for this so he can keep at least one of those positions. The District has introduced a new component to the High School success rating which will look at the progress of 9th graders being promoted to the 10th grade. Next year, it will follow them to the 11th grade, as well as add the new 9th graders, and so on and so forth. The Interventional Coach position is crucial because that person would stay on top of all of this. Finally, Mr Schidrich will also be looking for a non-teaching position to fill Mrs Morgan's role. There have been a few job fairs, both virtual and in person. Most of the openings are for Social Studies or English teachers. There is already a national teacher shortage, as is.

Prom: There have been 150 tickets sold thus far. Expecting attendance to be in the low 300s. The final day to buy tickets is 3/28. 
Save the date for next year's Prom: March 2, 2025. We like the earlier dates because that avoids conflicts with AP/IB exams or with athletic playoff games. Also the weather is not so hot.

Rebuild:  Soon we will be transitioning the aux gym entrance to become the temporary main entrance to the school. It should go into effect right after spring break. They will also begin placing fencing around the construction site and then proceed with underground utilities. The middle school parking lot is almost done. Then they will paint the lot and that should give 66 spots available for our use. Additional spots will also be painted in the elementary lot. As a side note, Jessica reported that teachers at the other schools were not exactly aware of all the parking changes that will take place, even though they were told in an email.

Student Survey: The District-mandated Student Survey that was scheduled to happen last week did not. About a third of students don't know their PowerSchool password so were unable to log in. Previously, Mr Schidrich had access to student passwords. However with privacy updates, he no longer does, so the process of students getting re-established can take up to 24 hours. They will retry this Thursday to have all students take the survey. We must have at least 80% of students participating or the consequences are that our overall School Success Rating will drop by one grade. We also must have 100% of staff participating. Someone suggested offering a treat or some sort of incentive for people who complete it but that is not allowed because it could be construed as bribery.
Parents have also been asked to take the survey. Parent responses do not impact our report card, but it is still good feedback to have. Last year only 75 parents replied. We will encourage parents to complete the survey.

Landscaping:  The pest control company Orkin recommended to cut down all trees and landscaping within 4 ft of the building. This has actually been recommended as far back as 3 years ago. Because of the severity of the rodent infestation at this time, the recommendation was put into place.

School Choice: For the first time in five years, HHIHS is able to have new School Choice applicants. A School Choice fair was held, but only one parent attended. Many of the current school choice students are here by employee privilege. We will have 20 openings available: 10 for IB, 5 for Computer Science, and 5 for Hospitality Management.
Incidentally, a School Choice athlete counts for 3 students in regard to the school census. This was a factor in why Lucy Beckham was moved to Class 5A.

Miscellaneous
· Jessica asked about the status of Band classes. There seems to be some sort of disconnect between Band at the Middle School and the transition to High School. Now with an opening for a Strings teacher, there is concern that it will get worse. Chorus and Band did not mesh well, but they are trying to smooth the flow. 
· Tina asked about the possibility of reviving a "Movie Night" event for Seniors. The Yearbook Staff is looking for a unifying event to bring seniors who spend their days off-campus back to the school so they can get photos for the Spring Supplement. Apparently, the school has the movie equipment from several years ago. Other suggestions included a lock-in, Senior field day, and a dance-a-thon. Mr Schidrich stated that the yearbook representative must approach the SGA and present it to Mrs Lee. The SGA meets weekly with her, and they meet once a month with Mr Schidrich. Tina will advise the person who posed the question.

President’s Report –Kelly Ruckno
Thank you: Thank You to all our school volunteers! Someone had previously questioned the screening process of anyone entering the school. The Raptor system uses the most up-to-date records available to screen visitors, so HHIHS instituted a new policy that ALL visitors must be screened this way before they can enter. There were no complaints among those people in attendance at today's meeting.
Teacher/Staff support 
· Once a month Pizza Lunch
· National School Social Worker Day: On 3/5, we celebrated Mrs Garmon by bringing her lunch from Fiesta Fresh. In addition, because she is expecting, we gave her a Visa gift card for $50.
· The Golden Apple Award was passed on to Coach Perry for the month of February.
· Parent/Teacher Conferences- Usually the PTSO will provide food for the teachers when they have to stay late. We have not been notified of the date yet. Mr Schidrich said they probably would not have any structured Parent/Teacher Conferences Night. Rather, he will ask the teachers to make themselves available to parents during a set time and invite parents to schedule a meeting, if desired.
Student support
· Drama Department: There was a request from a Drama parent for the PTSO to assist with funding of the upcoming production of "Mamma Mia," in which a letter written by Mrs Guinn detailed the needs and estimated the cost to be between $3,000-$5,000. The PTSO had subsequently approved a $1,000 donation, before being advised by school Administration that the Theater Department still has a very large amount of funds available in their account from their events throughout the year, namely the Haunted House. In addition, proper protocol was not followed in the making of the request, which should have gone through Mr Schidrich first. Kelly will notify Mrs Guinn and the parent of the situation and that the PTSO will not proceed with the donation at this time.
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· The production of Mamma Mia will be put on at the end of April/beginning of May. We would like to see increased attendance at the shows. Mr Schidrich asked if the cost of the tickets was an obstacle to attendance. Although some people expressed that they would like to see the cost lower, they also acknowledged that $20 is the cost that HHCA is charging for their upcoming production. Someone suggested introducing a "Seasons Pass," which would allow entry into multiple shows. Mr Schidrich will discuss with Mrs Guinn.

Seahawk Support Circle (SSC) Report- Nothing new to report; Audrey not present

School Store Report- Rebecca Mastrorocco (not present, but report submitted to and given by Kelly)
· Elizabeth Ott has agreed to manage the store for the '24-'25 school year along with Courtney Worl. Many thanks to both of them!!
· We received 122 new pieces of inventory at the end of February. We may need more prior to Rising 9th Grader Night. Charlotte doesn't usually put out new stock until Back to School Day, so we would have to discuss that with her.
· A breakdown of sales by event/month was provided. To date, total sales= $44,572.50; total profit= $14,857.50.
· Honor Roll discount: Two students used their 10% off coupon, for a total of $7.57 discount.
· Rising 9th Grader Night: We need to know the date for the event so we can plan to have the store open for parents to shop. The date has not been set yet, but Mr Schidrich will meet with Ms Slawson to plan it. Need to keep in mind that the start of school for next year will be earlier. We would also like to open the store the week before 8th grade graduation (which is June 4th) for parents who may want clothing for gifts.
Treasurer’s Report– Ellen Simmons
Bank Balance sheet was circulated. Nothing additional to report.

Miscellaneous: Jessica reported that the Middle School has posted that the HS Booster Pass is no longer accepted at MS events. No one is sure where this post originated. There doesn't seem to be any transparency in the middle school Booster Club. The middle school principal, Mr Austin, doesn't know anything about it. No one is sure who is in charge of the booster passes, who reaps any benefits, or who would be responsible.


Motion to adjourn made by Lissy and seconded by Jessica. Meeting adjourned at 1:56.



Calendar:
Next SIC meeting: Thursday, March 21st, 2024, at 5:30 p.m.
Next PTSO meeting: Tuesday, April 9th, 2024, at 12:30 p.m.
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