
Sierra Blanca ISD Board Minutes
January 8, 2024

I. Call Meeting to Order
[bookmark: _GoBack]Meeting called to order at 6:02 pm by President Robert Gomez
Motion made by Mary Lewis and seconded by Tyler Elam. Motion carried unanimous.
Members Present: Mary Lewis, Marty Bustamante, Alicia Walker, Robert Gomez and Tyler Elam.
Members Absent: Annette Ramirez
II. Opening Activities
Board Conducted usual opening activities.
III. Verification of Compliance with the Open Meetings Law.  
January 2, 2024 @ 2PM
IV. Open Forum
None
V. Consent Items
A. Discussion/ Approval of Financial
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expanded by Function
B. Tax Collections
C. Investment Report Monthly/Quarterly
D. Discussion/ Approval of Board Minutes from Special Board Meeting on December 21, 2023 
Motion made by Tyler Elam and seconded by Alicia Walker to approve all consent items as presented. Motion carried unanimous.
VI. Bond Update Next Steps presented by Gallagher Construction
Bond update provided by Todd Casein. Discussion about project budget projections for new additions and options. Discussion about electrical load needed for new additions. Provided information to hopefully make final decisions on allocation of funds in future meetings.
VII. Closed Session 
a. Superintendent Evaluation 
Motion made by Tyler Elam and seconded by Marty Bustamante at 7:24pm per TX Code 551.074.  Motion carried unanimous.
Board reconvened meeting at 8:16pm.
VIII. ACTION: Action taken on any issues discussed in closed session if needed.
 Motion made by Tyler Elam and seconded by Mary Lewis to approve the Superintendent Evaluation discussed in closed session. Motion carried unanimous
IX. Superintendent Report
a. Bond: Playground almost finished
b. Board Training Calendar: Paper to provide options for upcoming dates to finish required training for 2024.
c. Safety and Security Update: Audit Taking place in January sometime. Guardian Guidelines presented to read through before discussion to take place. Fire Marshall report.
d. Contract Renewal Timeline: Renewal Teachers April, Principal/Cafeteria/Office March, Superintendent February
X. Schedule Future Meetings
February 27, 2024 @ 6pm
XI. Adjourn
Motion made by Tyler Elam and seconded by Marty Bustamante to adjourn at 8:20pm. Motion carried unanimous.

