
Sierra Blanca ISD Special Board Agenda
Location:  Sierra Blanca ISD WOLS Building
Date: December 21, 2023
Time:  12:00 P.M.
THIS MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW, IS AUTHORIZED IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE OFFICE OF THE SUPERINTENDENT. CLOSED MEETING, IF REQUIRED, IS AUTHORIZED BY THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE CONCLUSION OF THE MEETING. IF, DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA SHOULD BE HELD IN CLOSED MEETING, THE BOARD WILL CONVENE IN SUCH CLOSED MEETING IN ACCORDANCE WITH TEXAS GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E, SECTIONS 551.071-551.084.
TEXAS GOVERNMENT CODE SECTION
551 SUBCHAPTERS D & E
551.071 Private consultation with the Board’s Attorney
551.072 Discussing purchase, exchange, lease, or value of property
551.073 Discussing negotiated contracts for prospective gift or donations
551.074 Discussing personnel or to hear complaints against personnel
551.076 Considering the deployment, specific occasions for, or implementation of security Personnel or devices
551.082 Considering the discipline of a public school child, or complaint or charge against personnel
551.083 Considering the standards, guidelines, terms, or conditions the board will follow or will instruct its representatives to follow, in consultation with representatives to follow, in consultation with representatives of employee groups
551.084 Exclusion of witness from hearing
AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT’S LEGAL COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDANCE WITH COUNSEL’S DUTY TO THE DISTRICT PURSUANT TO THE CODE OF PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS. THE BOARD OF TRUSTEES MAY TAKE ACTION IN THE OPEN PORTION OF THE MEETING ON ITEMS DISCUSSED IN THE CLOSED MEETING. 
AGENDA
*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS:
I. Call Meeting to Order
Meeting called to order by President Robert Gomez at 12:00pm. Motion made by Annette Ramirez and seconded by Marty Bustamante. Motion carried unanimously. 
Members present: Robert Gomez, Annette Ramirez, Mary Lewis and Marty Bustamante. 
Members absent: Alicia Walker and Tyler Elam
II. Opening Activities
Board conducted usual opening activities. 
III. Verification of Compliance with the Open Meetings Law.  
December 18, 2023 at 11am.
IV. Open Forum
None
V. Consent Items
A. Discussion/ Approval of Financial
i. Budget Amendments
B. Discussion/Approval of Board Minutes from Board Meeting on November 13, 2023 at 6pm. 
[bookmark: _GoBack]Motion made by Mary Lewis and seconded by Annette Ramirez to approve all presented consent items: Budget Amendments and Meeting minutes were presented. Motion carried unanimously. 
VI. PUBLIC HEARING: Presentation/Overview of2023 Sierra Blanca ISD School FIRST (Financial Integrity Rating System of Texas)
a. ACTION: Discussion/ Approval of First Report 
Superintendent LeeAnn McGraw presented SBISD 2023 School First (Financial Integrity Rating System of Texas) in public meeting. Some discussion with question/answers were discussed at the meeting but no prior inquiries were made previous to the meeting. Motion was made by Annette Ramirez and seconded by Mary Lewis to approve the 2023 Sierra Blanca ISD School First Report as presented. Motion carried unanimously. 
VII. ACTION: Approval of Amendment SSA Contract with 588 Coop
Motion was made by Marty Bustamante and seconded by Mary Lewis to accept the amendment for the SSA Contract with 588 Educational Coop. Motion carried unanimously. 
VIII. ACTION: Approval of Amendment to Dual Credit Partnership Contract
Motion was made by Annette Ramirez and seconded by Marty Bustamante to approve the amendment to the DC Partnership agreement with EPCC. 
IX. Closed Session 
No Closed session. 
X. Open Session- To act on any items in closed session
None
XI. Superintendent Report
a. Safety and Security- Fencing still in progress. Video cameras installed and working. Fire Marshall visit and working on new fire alarm plus other components for fire safety. 
b. Bond Update- Gallagher will be at the January 8th meeting in preparation for next steps to bond work. 
XII. Schedule Future Meetings
Jan 8th at 6pm. 
XIII. Adjourn
Motion was made by Annette Ramirez and seconded by Mary Lewis to adjourn at 12:45pm. Motion was carried unanimously. 

