Sierra Blanca ISD Board Minutes
June 26, 2023
I. Call Meeting to Order
Meeting called to order by President Robert Gomez. Motion made by Tyler Elam and seconded by Annette Ramirez. (4-0, Robert Gomez, Tyler Elam, Annette Ramirez, Mary Lewis)
Members Present: Annette Ramirez, Tyler Elam, Robert Gomez, Alicia Walker, Mary Lewis, Marty Bustamante)
II. Opening Activities
Conducted usual opening activities
III. Verification of Compliance with the Open Meetings Law.  
June 23, 2023 at 3pm
IV. Open Forum 
A. Public Hearing on 2023-2024 School Year Budget
Slide Show about Fund and Function
Motion made by Tyler Elam and seconded by Annette Ramirez to accept the proposed tax rate of Maintenance and Operations of .86520 and the School Debt Service of .41000, as well as the proposed budget of 2023-2024 school year as presented. Motion Carried unanimous.
B. Adopt Budget for 2022-2023 School Year
Tyler Elam made a motion and Alicia Walker seconded to accept the 2022-2023 School Year Budget as presented. Motion carried unanimous
C.  Discussion/Approval any Bond Related Topics
[bookmark: _GoBack]Tyler Elam made motion and seconded by Annette Ramirez to table Bond Discussion pending more information. Motion Carried unanimous.
V. Consent Items
A. Discussion/ Approval of Financial
i. i. Consideration of Expenditures Since Previous Meeting
ii. ii. Budget Expanded by Function.
B. Tax Collections
C. Discussion/Approval of Board Minutes form Board meeting on May 22,2023 at 6pm and Special Board Meeting on June 6, 2023 at 6pm.
Motion made by Tyler Elam and seconded by Annette Ramirez to approve consent item as presented. Motion Carried unanimous.
VI. Discussion/Approval of Board Goals
Discussion of legal terminology needed in goals. Motion made by Tyler Elam and seconded by Mary Lewis to table. Motion carried unanimous
VII. Discussion/Approval of Superintendent Goals
Discussion of legal terminology needed in goals. Motion made by Tyler Elam and seconded by Mary Lewis to table. Motion carried unanimous
VIII. Discussion/Approval for Superintendent to hire contract staff for summer months
Motion made by Alicia Walker and seconded by Tyler Elam to allow Superintendent McGraw to hire contract staff for summer months (June, July, August). Motion Carried Unanimous
IX. Approval to use Federal Funds in Purchasing Technology Devices and Changing Carts
Motion made by Tyler Elam and seconded by Annette Ramirez to table due to no invoice. Motion Carried Unanimous
X. Approval of Contract for Region 12 for Business Services and Student Information System PEIMS
Motion made by Annette Ramirez and seconded by Tyler Elam to accept the contract with Region 12 for Business Services and the contract for Student Information System PEIMS. Motion Carried Unanimous
XI. Closed Session 
a. Discussion/Approval of Personnel Issues Including: Employment, Resignations, Reassignment Duties, Performance Problems and Evaluations (TX CODE 551.074)
NONE
XII. Action: Taken in Closed Session
None
XIII. Superintendent Report
a. Land Purchase: Work in Progress between Title and Land Companies
b. Maintenance: Waxing Floors, Tornillo ISD donated U Shape Tables and a round table
c. Technology: Promethean Boards installed and ready to use
d. Policy/Handbooks: TSBA Oriented, following policies 
e. Open Board Position: gathering info for election in November
XIV. Schedule Future Meetings
a. July 17, 2023 at 6pm.
XV. Adjourn
Motion made by Tyler Elam and seconded by Annette Ramirez to adjourn at 7:37 pm. Motion Carried Unanimous



