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Sierra Blanca ISD Special Board Minutes
June 6, 2023
I. Call Meeting to Order
Meeting called to order by Vice President Tyler Elam @ 6:01pm. Motion made by Annette Ramirez and seconded by Mary Lewis. Motion Carried.
Members Present: Annette Ramirez, Tyler Elam, Alicia Walker and Mary Lewis.
Members Absent: Robert Gomez, Marty Bustamante and America Pinela.
II. Opening Activities
Conducted usual opening activities
III. Verification of Compliance with the Open Meetings Law.  
June 2, 2023 @ 2:30pm
IV. Open Forum 
None
V. Consent Items
A. Discussion/ Approval of Financial
i. Budget Amendments
Motion made by Alicia Walker and seconded by Mary Lewis to approve consent item as presented. Motion Carried unanimous.
VI. ACTION: Discussion/Approval for the purchase of the scoreboard for the gymnasium.
Motion made by Alicia Walker and seconded by Annette Ramirez to approve the purchase of Option 1 of the score board for gymnasium in the amount of $13,623. Motion Carried.
VII. ACTION:  Discussion/Approval proposed policy Updates 121
Motion made by Annette Ramirez and seconded by Mary Lewis to approve the proposed policy updates 121 :
CFB(LOCAL): ACCOUNTING - INVENTORIES
CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - MAINTENANCE
CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT - UNEMPLOYMENT INSURANCE
CVA(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE BIDDING
CVB(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE SEALED PROPOSALS
DEA(LOCAL): COMPENSATION AND BENEFITS - COMPENSATION PLAN
FD(LOCAL): ADMISSIONS
FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM BULLYING
Motion Carried unanimous
VIII. ACTION: Discussion/Approval purchase of Sharon Wells Mathematics Curriculum using Federal funds.
Motion made by Annette Ramirez to approve the purchase of the Sharon Wells Mathematics Curriculum using Federal Funds in the amount of $13,410. Motion Carried unanimous
IX. ACTION: Discussion/Approval of revisions to PFE/LEA plan and Parent Compact.
Motion made by Alicia Walker and seconded by Annette Ramirez to approve the revisions to the PFE/LEA plan and Parent Compact as presented. Motion Carried unanimous.
X. ACTION: Approve adjustment to 2022-2023 School Calendar
Motion made by Alicia Walker and seconded by Annette Ramirez to approve the adjustment February 21, 2023 due to early release for the 2022-2023 School Calendar Year. Motion Carried uniamous
XI. Review Federal Funds Application and Budget
Presented the purpose and shared intentions of Title 1, Reap Title 2 and 4 for supporting of salaries and student achievement.
XII. Closed Session 
a. Discussion/Approval of Personnel Issues Including: Employment, Resignations, Reassignment Duties, Performance Problems and Evaluations (TX CODE 551.074)
Motion made by Annette Ramirez and seconded by Mary Lewis to go into closed session at 6:28pm. Motion Carried unanimous. Board came out at 6:45pm
Motion made by Alicia Walker and seconded by Annette Ramirez to accept the resignation letter by America Pinela from the Sierra Blanca ISD School Board. Motion carried unanimous.
Motion made by Alicia Walker and seconded by Annette Ramirez to accept the teacher recommended. Motion Carried unanimous.
XIII. Schedule Future Meetings
 June 26th at 6pm.
XIV. Adjourn
Motion Made by Alicia Walker to adjourn at 6:48pm and seconded by Annette Ramirez. Motion Carried.

