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Sierra Blanca ISD Board Minutes
October 16, 2023
I. Call Meeting to Order
Meeting called to order by President Robert Gomez at 6:03pm. Motion made by Tyler Elam and seconded by Annette Ramirez. Motion Carried unanimous.
Members Present: Robert Gomez, Tyler Elam, Annette Ramirez, Mary Lewis, Alicia Walker and Marty Bustamante.
II. Opening Activities
Board conducted usual opening activities
III. Verification of Compliance with the Open Meetings Law.  
October 13, 2023 at 2:30pm
IV. Open Forum
None
V. Consent Items
A. Discussion/ Approval of Financial
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expanded by Function
iii. Budget Amendments
B. Tax Collections
C. Investment Report Monthly/Quarterly
D. Discussion/Approval of Board Minutes from Board Meeting on September 28, 2023. 
Motion made by Tyler Elam and seconded by Alicia Walker with corrections made to the September 28, 2023 minutes. Motion carried unanimous.

VI. ACTION: Presentation/Approval of Financial Independent Auditors report for the fiscal year 2022-2023 by Singleton, Clark and Company
Motion made by Tyler Elam and seconded by Mary Lewis to approve the 2022-2023 Financial Independent Auditors Report by Singleton, Clark and Company. Motion carried unanimous.
VII. ACTION: Discussion/Approval of Superintendent Evaluation Instrument
Motion made by Mary Lewis and seconded by Annette Ramirez to approve the Superintendent Evaluation Instrument as presented. Motion carried unanimous.
VIII. ACTION: Adoption of District/Campus Improvement Plan
Motion made by Tyler Elam and seconded by Mary Lewis to adopt the District/Campus Improvement Plan as presented. Motion carried unanimous.
IX. ACTION: Approval change to AG addition for location of shop and classrooms.
Motion made by Alicia Walker and seconded by Tyler Elam to approve the changes to the AG addition for location of shop and classrooms as presented. Motion carried unanimous.
X. Report of Board of Trustee Training Report and Compliance.
Robert Gomez reported all board members have completed the required continuing education requirements.
XI. Consideration of appointment to open position(s) on the board of trustees.
Motion made by Tyler Elam and seconded by Annette Ramirez to appoint Alicia Walker to the board of trustees until next election in 2024. Motion Carried unanimous. (Alicia Walker abstain)
XII. Closed Session 
a. Discussion/Approval of Personnel Issues Including: Employment, Resignations, Reassignment Duties, Performance Problems and Evaluations (TX CODE 551.074) NONE
XIII. ACTION: Action taken on any issues discussed in closed session if needed. None
XIV. Superintendent Report
a. Land Purchase: Check was sent out, waiting for finalization by Title company
b. Compliance: TEA parent/ family engagement compliance. Assessment Calendars, Training for accountability coming
c. Bond Gym: redo mats and some parts of the floor. Finish concession and plumbing
d. Safety and Security: Reported 100% achievement of level 1 from Grant, Working on fencing and security cameras
XV. Schedule Future Meetings
a. November 13, 2023 at 6pm
XVI. Adjourn
Motion made by Alicia Walker and seconded by Annette Ramirez to adjourn meeting at 7:22pm. Motion carried unanimous.


