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I. Call Meeting to Order
Motion made by Tyler Elam and seconded by Alicia Walker for Robert Gomez to call the meeting to order at 6:03 pm. Motion unanimous (Annette Ramirez, Tyler Elam, Robert Gomez, Alicia Walker, Mary Lewis)
Members Present: Annette Ramirez, Tyler Elam, Robert Gomez, Alicia Walker, Mary Lewis, and Marty Bustamante
Members Absent: none
II. Opening Activities
Board Conducted usual Opening Activities (Marty Bustamante joined)
III. Verification of Compliance with the Open Meetings Law.  
Meeting Posted August 18, 2023 at 11:30am
IV. Open Forum
None
V. Presentation of TOY candidates
Teacher of Year Mrs. Butler for Elementary and Ms. Coleman for Secondary.
They attended the TOY in El Paso August 12, 2023.
VI. Consent Items
A. Discussion/ Approval of Financial
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expanded by Function
B. Tax Collections
C. Discussion/Approval of Board Minutes from Board Meeting on July 17, 2023. 
D. Investment Report
Motion made by Tyler Elam and seconded by Annette Ramirez to accept all consent items as presented, Motion carried unanimous.
VII. BOND 
a. ACTION: Deliberation and possible action to select a construction procurement method for the Existing School Remodel Project.
Motion made by Alicia Walker and seconded by Tyler Elam to determine that Construction Manager at Risk is the procurement method that district will use for the new school remodel project. Motion carried unanimous.
b. ACTION: Deliberation and possible action to select Construction Manager at Risk Firm for the new SBISD Existing School Remodel Project.
Motion made by Tyler Elam and seconded by Marty Bustamante to hire ABA Construction as the construction manager at risk for the new school remodel project. Motion carried unanimous
VIII. ACTION: Consideration and/or action to approve an Agreement for the Purchase of Attendance Credit (Option 3 Agreement) and to delegate contractual authority to the Superintendent.
Motion made by Tyler Elam and seconded by Mary Lewis  for the 2023-2024 school year, we delegated contractual authority to obligate the school district under Texas Education Code(TEC) (11.1511(c) (4) to the superintendent, solely for the purpose of obligating the district under TEC 48.257 and TEC, Chapter 49, Subchapters A and D, and the rules adopted by the commissioner of education as authorized under TEC 49.006, this included approval for the Agreement for the Purchase of Attendance Credit or the Agreement for the Purchase of Attendance Credit (Netting Chapter 48 Funding). Motion Carried Unanimous.
IX. ACTION: Adopt the tax rate for the 2023-2024 fiscal year
a. Tax rate that was proposed based on preliminary values and published in the paper was $1.1580. 
b. Tax rate for maintenance and Operations: 0.74800
c. Tax rate for Interest and Sinking: 0.41000
Motion made by Alicia Walker and seconded by Tyler Elam to adopt the Tax rate for the 2023-2024 Fiscal Year as published at a rate $1.11580, and a Maintenance and Operations rate 0.74800 and an Interest and Sinking rate 0.41000.  Motion carried unanimous
X. ACTION: Discussion/Approval of the 2023-2024 Student Code of Conduct 
Motion made by Tyler Elam and seconded by Annette Ramirez to approve the 2023-2024 Student Code of Conduct, Motion carried 5-0 (Alicia Walker abstained)
XI. ACTION: Approval of TASB Risk Management Fund Service Contracts.
Motion made by Marty Bustamante and seconded by Tyler Elam to approve the TASB Risk Management Fund Service Contract as presented. Motion carried unanimous.
XII. ACTION: Approval of the edited 2023-2024 school calendar as corrected.
Motion made by Alicia Walker and seconded by Annette Ramirez to accept the edited/corrected 2023-2024 school year calendar. Motion Carried Unanimous.
XIII. Closed Session 
a. Private Consultation with the Board’s Attorney (551.071)
Motion made by Tyler Elam and seconded by Annette Ramirez to go into closed session per 551.071 at 7:42pm. Motion carried unanimous. Board came out at 8:17pm. 
XIV. ACTION: Action taken on any issues discussed in closed session if needed. 
No Action necessary
XV. Superintendent Report
a. Land Purchase: waiting on contract change from attorneys to correct closing cost
b. Bond: Gym floor being installed, received football scoreboard
c. Other: Board Goals will be discussed after receiving accountability scores (September ?) 

XVI. Schedule Future Meetings
September 28,2023 at 6pm
XVII. Adjourn
Motion made by Tyler Elam and seconded by Annette Ramirez to adjourn at 8:41pm. Motion carried unanimous.

