
Sierra Blanca ISD Board Minutes
July 17,2023
I. Call Meeting to Order
Meeting called to order by Vice President Tyler Elam, Motion made by Marty Bustamante and seconded by Alicia Walker at 6:08pm. Motion Carried unanimous. 
Members Present: Tyler Elam, Alicia Walker, Mary Lewis and Marty Bustamante
Members Absent: Robert Gomez and Annette Ramirez
II. Opening Activities
Board Conducted usual opening activities
III. Verification of Compliance with the Open Meetings Law.  
July 14, 2023 at 4:15pm.
IV. Open Forum
None
A. Bond Report
Ms. McGraw informed on behalf of Gallagher: Gym will not be done before til September sometime, so Van Horn offered the Boys and Girls Club for our girls to practice and hold games. Scoreboards are being checked on regular to receive before season starts. Working on a flag pole for the football field. Ag Building foundation will hopefully be poured soon. Also receiving quote for the floors and ceilings to be redone. 
V. Consent Items
A. Discussion/ Approval of Financial
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expanded by Function
B. Tax Collections
C. Discussion/Approval of Board Minutes from Board Meeting on June 26, 2023 at 6pm. 
Motion made by Alicia Walker and seconded by Mary Lewis to accept the Consent Items as presented. Motion carried unanimous.
VI. Presentation of Superintendent Goals
Presentation made by Ms. McGraw explaining the components that can be used as data for Goals and Student Growth
VII. ACTION: Discussion/Approval of Superintendent Goals
Motion made by Marty Bustamante and seconded by Mary Lewis to approve the 5 Superintendent Goals for 2023-2024 School Year. Motion Carried unanimous.
VIII. ACTION: Discussion/Approval of Abacus Computers Inc. Quote for chromebooks and carts.
Motion made by Alicia Walker and seconded by Marty Bustamante to approve the Abacus Computer Quotes for chromebooks and carts. Motion carried unanimous 
IX. ACTION: Approval of Ratification of TEKS Certification for 2023-2024 school year. 
Motion made by Alicia Walker and seconded by Mary Lewis to approve the Ratification of TEKS Certification for 2023-2024 School Year. Motion carried unanimous.
X. ACTION: Discussion/Approval of Ground Lease for Education Service Center Region 19- Headstart
Motion made by Marty Bustamante and seconded by Mary Lewis to approve the Ground Lease for ESC Region 19 HeadStart. Motion Carried unanimous.
XI. ACTION: Approval of Student Code of Conduct for 2023-2024 School Year
Motion made by Alicia Walker and seconded by Mary Lewis to Table upon more information needed. Motion Carried unanimous
XII. Presentation of 2020-2023 DAR Summary Report
The summary was read and questions were answered.
XIII. Closed Session 
a. Discussion/Approval of Personnel Issues Including: Employment, Resignations, Reassignment Duties, Performance Problems and Evaluations (TX CODE 551.074)
Motion made by Alicia Walker and seconded by Marty Bustamante to go into closed session at 7:36pm.  Board came out at 7:44pm
XIV. ACTION: Action taken on any issues discussed in closed session
[bookmark: _GoBack]Motion made by Mary Lewis and seconded by Marty Bustamante to accept Daniel Reyes-Lujan teacher resignation. Motion carried unanimous
XV. Superintendent Report
a. Land Purchase
b. Maintenance
c. Technology
d. Policy/Handbooks
e. Open Board Position
f. Region 19 TOY Banquet Invite
g. Back To School
h. Legal Counsel
XVI. Schedule Future Meetings
August 21, 2023 @ 6pm
XVII. Adjourn
Motion made by Alicia Walker and seconded by Mary Lewis to adjourn the meeting at 7:54pm. Motion carried unanimous.



