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                                                                                                     Hapeville Elementary
                                                                                                                                September 21,2022| 4:30 pm  
Public may attend the meeting by using the link on the school’s website to join.
SGC Members
Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal| Gentrie Weaks, appointed staff / Beth Valentine, appointed staff | Audrey Broomfield, appointed staff | Tiona Harris, Elected Teacher| Monica Chambers, elected parent/ Henry Cleaves Community Member Katie Gregory, Chair /Joaquin Tarwater, Community Member   Catherine Vicens-Garcia Parliamentarian /Davetta Cantrell/appointed staff/
	Time
	Item
	

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written: Kelly Mastronardi
2nd Motion: Audrey  Broomfield
Vote all in favor:  All

	

	4:32 pm
	Action Item:  May18,2022 minutes
Motion to approve: Kelly Mastronardi
2nd Motion: Tiona Harris
Vote all in favor: All
Agenda amended by Katie Gregory to show we will vote for new council members and committee members

Review Meeting Norms
	

	4:33pm
	
	

	            
	Discussion Item: 
New Member Transition
A. Celebrate Members who are rolling – off the Council
B. Welcome New Members
     Regina Tucker council member (parent) is new staff member and can not serve as council 
     member. 
    Katie Gregory is our new Chair, Tyler Tarwater is our new Community Member,
    Catherine Vicens-Garcia will continue to be Parliamentarian and Davetta Cantrell/appointed 
    Staff.
Discussion Item: 
Principal Update:
Ryan Moore / we will not be approved for devices
Audrey Broomfield inquired about update with devices.
Mr. Garrett shared that we cannot use funds from last year to purchase devices. (Charter Money) The  $ 44,000.00  we requested to use for devices was not approved., We cannot use this year’s charter money to purchase devices because we are getting  1 to 1 devices.
This year we will receive $46,000.00. Making our total Charter Money for this year 90,000.00 which includes 44,000.00 from last year.
We cannot use this money to hire personnel.
The district will provide schools with 15,000.00 for Security.
For instance, stop signs, alarms on doors commonly not used as well as lighting around the school.
Mr. Garrett is considering purchasing media devices or updating furniture in the media center, He also shared he was thinking of replacing whiteboards. The whiteboards need repair we are not under warranty.  It is cheaper to purchase new ones.
Tiona Harris concurred and stated her whiteboard does not work. Ms. Famber was unable to fix it.
 Kelly Mastronardi suggested mounting TV with translations, sound system for face-to-face celebrations, and quick locks for classroom doors.
Shade to cover classroom door window in case of an emergency.
Fence to protect playground. Homeless people have access to playground.
Gates for the front of the building.
Other request:
Ms. Cantrell asked if there was a possibility for a staff “Zen Room” 
Charter money can not be used for teachers. Katie Gregory suggested 
Reaching out to the PTA. (Jena) PTA has money. There are several fund raisers planned.
Fall festival, Movie night and Valentine’s Day celebration. 
PTA has $700.00 for teacher appreciation day, or could it be used for Zen Room?
Contact Jena and see if she can reach out to Business partners.
Cliff Jones will not approve using funds for Zen room. Funds cannot be used on teachers.
Mr. Garrett declined purchasing Lapel  microphones
Voted on committees:
Outreach Committee members:
Kelly Mastronardi (Chair), Ms. Weaks, Ms. Cantrell, Tyler Tarwater, Tiona Harris
Budget Committee;
Katie Gregory (Chair), Mr. Cleaves signed by Thomas Garrett, Ms. Broomfield
Principal Select Committee:
Ms. Mastronardi (AP), Ms. Gregory (SGC chair)
Katie Gregory inquired about our Strategic Plan. Mr. Garrett proceeded to inform council that our strategic plan will align with Fulton County Schools’ 3 Rocks. 
Tier 1:  Grade level instruction
Tier 2: Interventions (Small Groups)
Tier 3: Routines /Building Relationships.
October 4,2022 Business Partners will tour the school.
Henry Cleaves will have a representative attend to see what is going on at the school.
Mr. Garrett will provide an agenda of this school year’s activity to Mr. Cleaves.
Mr. Garrett did say he wanted the Gentlemen’s Club to continue this year to offset some behaviors.
Cantrell will attend Cross Council meetings  twice a year.
The meeting she attended this summer covered the architecture of K-8 schools.
No decisions were made.
We will have Indigenous Day off Oct.10, 2022.
Oct 11 /Professional Development Day.
Oct.12/Parent Conferences
Hispanic Heritage Day and Math Night will also take place this month.
Moving forward our SGC meetings will be held Virtually. 
Katie Gregory announced Gail Dean district rep will retire after 22 years of service. Her replacement will be appointed 12/22

	All members

	4:45pm
	Discussion Item:
Set Next Meeting Agenda
Decide on  Safety Plan.
Make final decision on how Charter Money will spend.
Principal Updates:
	

	        
	Action Item:

	5:05 pm
	Adjourn Meeting: Katie Gregory
Motion to Adjourn:  KG
Second Motion: Catherine Vicens-Garcia


	
	

	
	
	

	
	
	

	
	
	


Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
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