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                                                 Hapeville Elementary
                                                       October 19,2022  
                                                                                                          
Public may attend the meeting by using the link on the school’s website to join.
SGC Members
Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal| Aquilla Abara, appointed staff| Gentrie Weaks, appointed staff / 
  Beth Valentine, appointed staff | Audrey Broomfield, appointed Staff |Davetta Cantrell-Laster/ Tiona Harris, Elected Teacher|
  Monica Chambers, elected parent| Henry Cleaves Community Member | Katie Gregory, Chair /Tyler Tarwater, Community Member
    Catherine Vicens-Garcia Parliamentarian
	Time
	Item
	Owner

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written: Tyler Tarwater
2nd Motion:  Tiona Harris
Vote all in favor:  All

	

	4:32 pm
	Action Item: October 19,2022 Minutes
Motion to approve:  Kelly Mastronardi
2nd Motion:  Tiona Harris
Vote all in favor: All

Review Meeting Norms
	

	4:33pm
	
	

	
	Discussion Item: 
Safety Plan

Mr. Garrett and Mrs. Gregory confirmed that the fence and the gates would be purchased by the county, and we do not have to use the $15,000 to purchase those items.
STOP Signs and Alarms were installed on doors around the school that have the least amount of usage.
The school has 47 exterior doors which resulted i
Principal Update:
Mr. Garrett shared that we did receive our charter money ($44,000) back from last year plus the funds from this year which is a total of $92,000 back in our SGC budget.
Mr. Garrett asked for any suggestions on how we should spend the money and suggested ideas focused on Culture and the Enhancement of Instruction.
Ms. Cantrell suggested that we create a Zen Room for teachers.
Mrs. Gregory responded that she would check with PTA to sponsor a Zen Room for teachers and have it ready during Teacher Appreciation Week.
Ms. Broomfield suggested we use the money to update student furniture.
Ms. Valentine suggested that some of the money be used to update the shelves in the Media Center. A few of the shelves broke earlier in the week.
Ms. Valentine also asked if there is going to be a retrofit (refresh) on projectors and boards in the classroom.
Reach out to E. Bell to find out if the county is going to refresh and update the technology

Mr. Garrett’s Top 3 Options to spend the Money:
1) Update the Sound System in the Auditorium
2) Upgrade Technology in all classrooms 
3) Do a massive renovation in the Auditorium (new flooring, update sound system, update technology, update lightning) This would take the entire budget
Mr. Garret is going to contact the Projector and Board Company to complete a walkthrough to get an estimate of how much it will cost to update projectors and boards in each classroom.

	All members

	4:45pm
	Discussion Item:
Set Next Meeting Agenda
Mr. Garret will have invoices for all three options to spend our SGC money for this year to share.
Mrs. Gregory will provide an update on the Zen Room for teachers being sponsored by PTA.
Mr. Garrett shared that Math Night is scheduled for tomorrow, Oct. 21st from 4:30pm-5:30pm.  
Math Night had to end promptly due to the Redistricting Meeting at 6pm at Langston Hughes High School
Question was brought up:  Will Hapeville ES be affected by the redistricting?
Mrs. Gregory responded No.
Mr.  Garrett shared that he attended Board Member Gail Dean’s Farewell Luncheon.
Ms. Valentine asked: Do we know who is running for her position on the board?
Mrs. Gregory shared that she is running and has been accepted to the second round of interviews. 

Ms. Cantrell attended the Cross Council Meeting & share the following:
The meeting was hosted by two of the top SGC schools that are doing very well.
They shared ways to get stakeholders more involved in SGC.
· Provide information on SGC in our school Newsletter or Weekly Smore
· Include a PTA Member on the SGC Board
· Be able to spend money on all stakeholders and not just students
· Collaborate with local SGC boards on projects
· TOTY being active on SGC and PTA  (Mr. Garrett shared that’s asking a lot of teachers due to the extensive workload they already have) 
· SGC Chair and Board present using a PPT during meetings, so community stakeholders and business partners actually see where the donations are going and what’s going on inside the school.


	

	        
	

	
	Adjourn Meeting: Katie Gregory
Motion to Adjourn:  Kelly Mastronardi
Second Motion:  Audrey Broomfield


	
	

	
	
	

	
	
	

	
	
	


Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
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