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                                                 Hapeville Elementary
                                                                                                                               November 19,2022| 4:30 pm  
Public may attend the meeting by using the link on the school’s website to join.
SGC Members
Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal| Aquilla Abara, appointed staff| Gentrie Weaks, appointed staff / 
         Beth Valentine, appointed staff | Audrey Broomfield, appointed Staff | Tiona Harris, Elected Teacher| Monica Chambers, elected parent| 
                  Henry Cleaves Community Member |Katie Gregory, Chair /Tyler Tarwater, Community Member/
                  Catherine Vicens-Garcia Parliamentarian
	Time
	Item
	Owner

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written: Mastronardi
2nd Motion:  Vicens-Garcia
Vote all in favor:  

	

	4:32 pm
	Action Item: Sept.21,2022 Minutes
Motion to approve: Mastronardi
2nd Motion: Weaks
Vote all in favor: I

Review Meeting Norms
	

	4:33pm
	
	

	
	Discussion Item: 
Principal Updates
Approved Budget 90,000.00 
Safety Money exceeded.
Items included under our Safety plan 
* New additional Radios
* Marquee Flood lights 
*Perforated Window Decals
* Lock Down Classroom Safety Items
**Safety Shades for doors
**Door Magnetic Locks
Seed – Funds will be used to cover the exceeded amount of 6,306.00

** White Board Maintenance:
School district will be assessing and making decisions
on replacement. We will not use our budget to cover cost.
**Audio Visual Upgrades to Auditorium
Better Sound System
Updated microphones (wireless options)
Mounted monitors to the side of auditorium
Update Projector
Central control-wall plates
Garrett went with the 2nd quote which was about 18,000.00 cheaper at 42,000.00.
Better Warranty and better customer service. 
Ms. Valentine reiterated the company has better customer service, good follow up service
As well as it is an approved vendor.
Ms. Fuentes, principal’s secretary worked on getting quotes from both companies.
She found that Nisewonger Audio Visual company met more of our needs.
Entertain Motion to approve:
*1st Mastronardi
*2nd Valentine
* I
Breakdown of Cost:
Radio Quote: $ 305.30 each
Total for 20 radios 6.106.00
Earpiece Option for Administrators
Total for 10 earpieces $20.00 each, $200.00
Grand Total: $ 6.306.00    Cost will be covered by Seed Funds
Decal Quotes (Up, Up and Away Printing) 
Cafeteria Window, 1,950.00
Main Entrance, $945.00
Hallway Windows (main hallway and cafeteria wall) and Gym Foyer, $7,795.00
Grand Total: $ 10,690.00
Lockdown Classroom Safety Items:
Safety Shades $ 1,459.70
Magnetic Lockdown Strips for door frame $ 275.47 13-10 pack for all classrooms
Grand Total: $ 1735.17

 Total: $ 18,731.00
Under: $ 2000.00
Miscellaneous: Items line items to use $2000.00

Safety Proposal Presented Governance Council Approves proposal.
Entertain Motion:
1st Broomfield
2nd Mastronardi
All: I
Gregory inquired deadline for proposal.
Garrett Deadline to submit proposal is by December Meeting.

Suggestions for the remaining 36,000.00
Gregory
Follow up with Mr. Bell about repairs to whiteboards.
Place whiteboards possibly in the PLC room or where needed.
Broomfield
Outdoor classroom, Gregory asked to elaborate. Cost of building it, Price of wood, labor behind project and, inspection.
Broomfield: Green house in the garden area.
Cantrell: Stem Lab to be used on rotational basis. 
Vicens-Garcia: inquired on the expense of starting up a Stem Lab. Hiring staff to run the lab, Professional Development, and resources. Cantrell volunteered to provide information on free Professional Development.
Broomfield: Basketball court update
Cantrell: Fencing/ dangerous facing the street/lock system
Mr. Garrett, we can’t fence. Hapeville neighborhood school, Park mistaken as we share land with Rec-Center.

Chairperson Position: Mr. Tyler Tarwater declined moving to the position of Chair.
Cantrell was suggested as possible chair. Have to look into process for nominating candidates for Chairperson position.



	All members

	4:45pm
	
Set Next Meeting Agenda
Chairperson nomination
Seed Fund money $ 2000.00
Principal Updates


	

	
	Action Item:

	5:00
	Adjourn Meeting: Catherine Vicens-Garcia
 
Motion to Adjourn:  Mastronardi
Second Motion: 
Broomfield

	
	

	
	
	

	
	
	

	
	
	



Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
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