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                                                 Hapeville Elementary
                                                                                                                               December 14,2022| 4:30 pm  
Public may attend the meeting by using the link on the school’s website to join.
SGC Members
Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal| Aquilla Cantrell, appointed staff| Gentrie Weaks, appointed staff / 
         Beth Valentine, appointed staff | Audrey Broomfield, appointed Staff | Tiona Harris, Elected Teacher| Monica Chambers, elected parent| 
                  Henry Cleaves Community Member |Vacant, Chair /Tyler Tarwater, Community Member/
                  Catherine Vicens-Garcia Parliamentarian
	Time
	Item
	

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written:
2nd Motion:  
Vote all in favor:  

	

	4:32 pm
	Action Item: Dec. 14,2022 Minutes
Motion to approve:
2nd Motion:
Vote all in favor: I

Review Meeting Norms
	

	4:33pm
	
	

	
	Discussion Item: 
· Seed money will be approved at the end of February 2023
Safety Money items approved last month.
Solution Z approved (upgrade sound system in auditorium) 47,000.00
Radios 10,000.00
Total 57,000.00
Available 30,000.00
Money will be used for the following.
Media Center furniture update, 24,000.00/6-7,000.00 for PBIS to replenish supplies.  Verses Media Center furniture, and or Stem Lab principal has to figure out how this will look, also taking contracts/budget into consideration. (Resources needed as well as staff to run it.)
We will vote on the budget next month. (January)
Moving forward we need to fill the Financial Chair position

Zen Room: Ms. Mastronardi will follow up with PTA
Tiona Harris elected teacher inquired about Media upgrades.
Ms. Valentine addressed her question.
There is a need to upgrade shelves.  District will upgrade (SPLOST Money)
Ms. Valentine met with Kevin and looked at different options.
Shelving on wheels, furniture/ modern modules mix and match….
Small group and large group tables and chairs.
She also mentioned replacing the coaches and making sure they are appropriate for Elementary school students.
Mr. Garrett will discuss this further with Ms. Valentine.
Motion for seed money. Mr. Tarwater will come in and sign off on seed money.
We will vote now and sigh off in January 2023.
Motion to approve: Mastronardi
2nd Motion: Valentine
All: I
· Chairperson nominees
Menner /vote into council 

· Community Members                          Fill vacant position/Katie Gregory

· Budget/Finance Community    
          Audrey Broomfield/ Chair until the end of the year 
          Cantrell
           Tiona Harris
Motion to approve: Vicens-Garcia
        2nd Motion:  Tiona Harris
        All: I
        Passes’
Revisited the composition of Council members.
2/ Community members
Vacant Position _________________
Mr. Cleaves
2/appointed teachers
Weaks
Cantrell
1/ Elected/Teachers
Tiona Harris
1/Elected Parent Monica Chambers
Mr. Garrett is waiting to hear from Freddy Benschine for clarification on Council Members.
Principal Updates
For the month of December students will complete iReady testing for both Reading and Math, Summative ELA, and Math unit assessments and fifth grade will take the Science test.
Access testing will start on January 12, 2023
Write Score testing will also be administered in January. 
We are thankful for all the donations provided for our families.
 

.



	

	4:45pm
	
Set Next Meeting Agenda
· Approve the budget
· Final answer for Media room updates and Zen room (Update)
· Subs on Council for remaining school year
· Committees and Council Members



	

	
	Action Item:

	5:00
	  Motion to Adjourn Meeting: Vicens-Garcia
 
Motion to Adjourn: 
Second Motion: Broomfield
All : I 


	
	

	
	
	

	
	
	

	
	
	



Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
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