


·  [image: ]               Minutes  
                                                 Hapeville Elementary
                                                                                                                               January 19,2023| 4:30 pm  
Public may attend the meeting by using the link on the school’s website to join.
Virtual meeting
SGC Members
Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal| Aquilla Abara, appointed staff| Gentrie Weaks, appointed staff / 
                  Beth Valentine, appointed staff | Audrey Broomfield, appointed Staff | Tiona Harris, Elected Teacher|
                  Monica Chambers, elected parent| Cantrell, appointed staff   Henry Cleaves Community Member | Chairperson, Vacant /
                 Tyler Tarwater, Vice-Chair, Catherine Vicens-Garcia Parliamentarian
	Time

	

	

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written: Tiona Harris
2nd Motion: Mastronardi 
Vote all in favor:  All
Opposed: Nay

	

	4:32 pm
	Action Item: December 18,2022 Minutes
Motion to approve: Broomfield.
2nd Motion: Mastronardi
Vote all in favor: All
Opposed: Nay

Review Meeting Norms
	

	4:33pm
	
	

	  
	Discussion Item: 
Approve the budget, 
Budget opens up on Monday.
Safety Budget was already approved.
Charter Money will be approved in our next SGC meeting in February.
The money will be used to update the sound system in the auditorium,
PBIS committee will receive money to replenish items in the PBIS store.
 Charter money cannot be used to hire staff therefore we cannot consider a Stem Lab. The rest of the Charter money will be used to update furniture in the media center. Mr. Garrett requested Ms. Valentine to prepare a proposal. Ms. Valentine inquired about using the recommended vendor Fulton County Schools uses. Mr. Garrett explained that there has to be 2 additional vendor quotes.
Mr. Garrett and Ms. Valentine will meet to decide what will be purchased for the Media Center. Their budget for such is $ 22,000.00. Mr. Garrett will work on the budget and Ms. Tarwater will meet with him to sign off.
Zen Room: 
Charter money cannot be used for staff. Ms. Mastronardi will meet with either of the following teachers to discuss teacher vision for Zen Room. Garrett recommended she meet with Mr. Bussey, Ramirez and Entrup before meeting with PTA. PTA will cover the cost of the Zen room. Mastronardi will follow up next SGC meeting.  
Substitutes for vacant Chairperson/other council members:
Ms. Menner cannot be considered for the Chairperson seat because she is a staff member.
She can be considered for a staff elected or elected teacher next year.
Mr. Garrett has recommended we wait until next year since we only have 2 more meetings left 
for the year. Ms. Vicens-Garcia concurred, and council agreed.
Ms. Tarwater agreed to sit in as Chair as he is comfortable with the role.
We will then have to consider voting in a Vice-Chair.
Action taken to wait for information provided by district for upcoming elections.
This information will come from Frederick Benshcine’s department.
Motion to wait until next year to appt council members:
Motion 1: Mastronardi
2nd Motion: Broomfield
All: I
Opposed: Nay
Budget Committee:
Members: Audrey Broomfield, Tiona Harris, Beth Valentine and Henry Cleaves
Audrey Broomfield will sign off on Budget as well.
Date Changes:
Reschedule meeting from February 1,2023 to February 8,2023. This will be a face to face/Hybrid meeting.
February 10,2023 is the deadline to submit budget.
Ms. Vicens-Garcia asked Ms. Valentine to update information on website.
Last Meeting will take place virtually on April 19,2023
Matrix must be completed.
Agenda for next meeting:
Mr. Garrett will present budget/approval.
Council members.
Principal Updates:

Motion to Adjourn: Mr. Tarwater
Motion 1: Broomfield
2nd motion: Mastronardi
All: I
Opposed: Nay
End time: 5:02 pm
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