


·  [image: ]                Minutes  
                                                 Hapeville Elementary
                                                                                                                               February 8 ,2023| 4:30 pm  
Public may attend the meeting by using the link on the school’s website to join.
Face to Face /Live meeting
SGC Members
Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal|| Gentrie Weaks, appointed staff / 
                  Beth Valentine, appointed staff | Audrey Broomfield, appointed Staff | Tiona Harris, Elected Teacher|
                  Monica Chambers, elected parent| Davetta Cantrell, appointed staff   Henry Cleaves Community Member | Chairperson, Vacant /
                 Tyler Tarwater, Vice-Chair, Catherine Vicens-Garcia Parliamentarian
	Time
	Item
	

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written: Tiona Harris
2nd Motion: Kelly Mastronardi
Vote all in favor:  ALL
Opposed: Nay

	

	4:32 pm
	Action Item: Feb 8,2023. Minutes
Motion to approve as written: Kelly Mastronardi
2nd Motion: Audrey Broomfield
Vote all in favor: All
Opposed: Nay

Review Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 


	

	4:33pm
	
	

	
	Discussion Item: 
· Garrett will present budget/approve.
Mr. Garrett share 2023-2024 school budget with Council.
Every grade level K-5 will be allotted four teachers.
He has purchased a fifth-grade position for DLI.
One full time EIP teacher /” receiving Mr. Dereff's message about a reset, I did notice that the .5 EIP teacher that I purchased full time was listed as .5 when I reopened the template. Everything has been corrected, but I would like to go on record in saying the EIP teacher should be a full 1.0 and not.5.” 
No one will be losing a job.
K-5 Literacy Coach and Math Literacy Coach has been purchased. Title 1 funds
K-2 position Ms. Page position falls under Cares Act
Parent liaison allotment was 80,000. Mr. Garrett purchased Mr. Steven’s position (second parent Liaison at 52,000.00) The other part of Steven’s money was purchased with ESOL money instead of purchasing an Administrative Assistant. Additional purchase with ESOl money will be for Imagine Learning, iReady Math (Spanish),
Additional allotments; 4,000.00 Work phones/Principal/Assistant Principal
7,800.00/teacher supplies, toner, paper, and grade level materials
13,300.00 Substitutes, Clubs, department chairs, Atlas management 5000.00 plus Medicare tax
5,000.00 Media Center, 10,000.00 transportation/ Field trip buses
Valentine Inquired about continued subscription for Pebble Go K-2 dual language. She purchased a prorated subscription for the remainder of the year out of Media Center budget. For next year,  he cost for subscription is 1,619.00 an additional 180.00 for Spanish. She will not have to use money allotted to her by county for this purchase. The money for subscription will come out of the general pot.
Charter Money:
Kirk and Abara will get 2,500 for PBIS instead of the original amt so will Valentine. The rest of the money will go toward fifth grade Charter Trip (8,000.00) (Cantrell)
December Minutes to be amended showing the above-mentioned adjustment of funds. (Summary of Action) 
 Zen room (Update) PTA will be able to Fund for beginning of school year. (Early September) They will be fund raising this semester. (Sweat Dance) 
·  Council Members/ replacements) 
Discuss next meeting.

· Principal Updates/Budget
Council members suggestion to consider. Broomfield inquired about placing a monitor in the front lobby to highlight extraordinary events and accolades.
Principal confirmed that it has already been delivered. Ms. Rivera will oversee up loading and updating monitor.
Projector will be installed in April.
Update on fencing and lighting in the back parking lot. /Katie Gregory will bring it back to the board and follow up with Garrett.

Set Next Meeting Agenda:
· Matrix
· New Council members/returning council members.
	Action Item:

Adjourn Meeting Tyler Tarwater
Motion to Adjourn Cathy Vicens-Garcia
Second Motion Kelly Mastronardi
Opposed: Nay
Meeting ended 5:00 pm











	

	
	

	

	        
	

	
	

	
	

	
	
	

	
	
	

	
	
	



Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
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