


·  [image: ]               Minutes  
                                                 Hapeville Elementary
                                                                                                                               April 19 ,2023| 4:30 pm  
The public may attend the meeting by using the link on the school’s website to join.
Face to Face/ Hybrid
SGC Members
                  Thomas Garrett, Principal | Kelly Mastronardi, Assistant Principal|| Gentrie Weaks, appointed staff / 
                  Beth Valentine | Audrey Broomfield, appointed Staff | Tiona Harris, Elected Teacher|
                 | Cantrell, appointed staff   Henry Cleaves Community Member | Chairperson, Vacant /
                 Tyler Tarwater, Vice-Chair, Catherine Vicens-Garcia Parliamentarian
	Time
	
	

	
	
	

	4:30 pm
	Action Item: Approve Agenda
Motion to approve as written: Vicens-Garcia
2nd Motion: T. Harris
Vote all in favor:  I
Opposed: Nay

	

	4:32 pm
	Action Item: February 8, 2023, Minutes
Motion to approve: T. Harris
2nd Motion: Vicens-Garcia
Vote all in favor:  I 
Opposed: Nay

Review Meeting Norms
	

	4:33pm
	
	

	
	Discussion items

Council Staffing
 
· In preparation for the next school year, councils should nominate a community member (brought forth by the principal and approved by a majority council vote) and appoint a staff member (directly appointed by the principal without requiring a council vote). Terms for these positions will begin on July 1, 2023, and conclude on June 30, 2025. Council staffing (except for high school students) should be completed no later than June 30, 2023. Councils should use the Council Information Form to submit 
New Member Onboarding 

· Information will be shared with new council members during our first SGC meeting.
 
· Mr. Garrett recommended we revisit Council Staffing in August.
He is reaching out to the community to recruit community members for council.
Staff appointed by Principal are Ms. Mastronardi and Ms. Broomfield. Also returning as a council member is Ms. Vicens-Garcia as Parliamentarian.
Mr. Tarwater will move into the position of Chair.

· Mr. Garrett is considering changing the time we meet for SGC meetings for next year.
He suggested 7:00 – 8:00 am, coverage will be provided for teachers. Mr. Tarwater asked if parents attending the meeting could drop off their children at 7:00am.
Another suggestion was to hold meetings from 3:00 – 3:30. Mr. Garrett requested we make a final decision when we come back in August.

· Mr. Garrett will schedule all meetings for next year and post the dates and time on the website. 
· Next year all meetings will be face to face except for two meetings which will be held virtually.  
·  
· Matrix
Mr. Garrett and Mr. Tarwater will complete and sign off on the Matrix.

Principal Update:
· GMS testing will begin May 3 -May 11, 2023
· Last two weeks of May there will be. 
                                 Two field days,
                                 4 awards day, 
                                 Career week
                                fifth grade closing ceremony. 
	

	4:45pm
	
Set Next Meeting Agenda
· Members completing their term as council members.
· Announcing new members.
· Final decision on time and avenue used for upcoming meetings.
	

	        
	Action Item:  

	4:50
	Adjourn Meeting: 
Vicens-Garcia
  
Motion to Adjourn: 
Second Motion: 
Tiona Harris
All in Favor: I
Opposed: Nay
 


	
	

	
	
	

	
	
	

	
	
	



Meeting Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
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