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       Hapeville Elementary
                                                                                                                               August 30,2023 
The public may attend the meeting by using the link on the school’s website to join.
SGC Members
       Dr. Christian Padgett, Principal, K.  Mastronardi, Assistant Principal Audrey Broomfield, appointed Staff
      Rachandra Menner, Elected Teacher, Seara Buffington, appointed staff, Joshua Hudson, Community member
      Tyler Tarwater, Chair, Amber Lausch Vice Chair, Catherine Vicens-Garcia Parliamentarian, Beth Valentine, Guest
	
	
	

	
	
	

	4:30 pm 
	Action Item: Approve Agenda
Motion to approve as written: Menner,  
2nd Motion: Lausch
Vote all in favor: I 
Opposed: Nay

	

	4:32 pm
	Action Item: April 19, 2023, Minutes
Motion to approve: Lausch, Hudson
2nd Motion: Buffington
Vote all in favor:  I
Opposed: Nay
Action Item: Staff Standing Committees. 
· Budget and Finance
Chair: Audrey Broomfield
Kelly Mastronardi
Beth Valentine
Cathy Vicens-Garcia
Motion: Broomfield
              2nd Motion: Menner 
              All in favor: I
              Opposed: Nay
· Outreach and Communication
Chair: Rachandra Menner
Seara Buffington
Joshua Hudson
Motion: Vicens-Garcia
2nd Motion: Mastronardi
All in favor: I
Opposed: Nay

· Principal Selection
Amber Lausch
Broomfield
Vicens-Garcia
Tarwater
Motion: Mastronardi
2nd Motion: Buffington
All in favor: I
Opposed: Nay

Discussion item: Nominate Representative for Superintendent’s Parent/Community Advisory

Dr. Padgett suggested we select someone to be on the Superintendent Parent Advisory Committee. Ms. Lausch nominated Callie Short. Callie declined the nomination. She did provide a name to Ms. Lausch, who will share the name with Dr. Padgett and council at our next meeting.
Tyler Tarwater will temporarily hold that position until someone is voted in.

Ms. Gina Foster, School Governance Analyst recommended we should have someone on council who is good at writing grants. Ms. Valentine recommended Mr. Stockdale our PE teacher who has received many grants for our school.

In addition, Diana Fuentes the Principal’s Secretary will be asked to join the Budget and Finance Committee.


	

	4:55pm
	
	

	
	Discussion items:  Council Member Transition/ New Council Member Introduction
· Members completing their term as council members.
Ms. Abara and Ms. Weaks have completed their term with council.
Ms. Cantrell will not be returning.  At this time, we are not sure Mr. Henry Cleaves will be returning as a community member. The principal has request we reach out and find out if he is returning.
· SY 23-24 School Employee Appointment and Community Member Nomination
Our new council members are, Rachandra Menner elected teacher, Seara Buffington appointed teacher, Joshua Hudson, and Amber Lausch parents.
· Final decision on time and avenue used for upcoming meetings.
Dr. Padgett agreed to hold our SGC meetings at 7:30 am for 45 minutes. Coverage will be provided for classroom teachers who are on council.
We will provide hybrid model for some meetings.

Discussion item: Determine Meeting Schedule for SY23-24
	Date/time
	Model
	Location
	Open Public
Comment

	September 28,2024
7:30 am
	Hybrid

	Teachers meet in auditorium
	X
1 of 2

	October 24,2023
7:30am
	Hybrid
	Auditorium
	

	November 29,2023
	Hybrid
	Auditorium
	

	January 31,2024
4:00 pm
	Virtual
	
	

	 February 14,2024
7:30
	Hybrid
	Auditorium
	

	 March 20,2024
7:30
	Hybrid
	Auditorium
	Public
Comment

	May 15,2024   4:00
	Virtual
	Auditorium
	



Officers training link will be sent out for new members.
Informational Item: Principal Update:
A. Annual Curriculum Night will take place from 4:30 – 6:00pm on August 31,2023
B. Principal is encouraging Parent Liaisons to make sure we are communicating with parents.
C. Hiring Dual Immersion Teacher has been difficult. Teacher must be Elementary certified, ESOL endorsed and pass Spanish Certification assessment. 
 
	

	5:20pm                  
	
Discussion Item: Draft Next Meeting Agenda
· Charter Dollars
· Vote for Superintendent Parent Advisory Committee  Candidate


	

	        
	Action Item:  

	5:30
	Adjourn Meeting: 

  
Motion to Adjourn: Vicens-Garcia
Second Motion: Broomfield

All in Favor: I
Opposed: Nay
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