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                                         Hapeville   October 24, 2023 
                                                                                                            Hybrid
Open to Public Comment. Join the meeting by using the link provided on the school’s website.
SGC Member   Dr. Padgett, Principal | Kelly Mastronardi, Assistant Principal|| Audrey Broomfield, appointed Staff | Rachandra Menner, Elected Teacher. Seara Buffington, appointed staff, Tyler Tarwater, Chair, Amber Lausch, vice - chair, Catherine Vicens-Garcia, Parliamentarian Joshua Hudson, community member. Guest Beth Valentine   
	
	
	

	
	
	

	7:30 pm                  

	Action Item: Approve Agenda
Motion to approve as written:  Menner
2nd Motion:  Buffington
Vote all in favor:  I
Opposed: Nay

	

	7:32 AM
	Action Item: Approve October 24, 2023, Minutes
Motion to approve: Broomfield.
2nd Motion: Mastronardi
Vote all in favor:  I
Opposed: Nay
Action Item: 
 The council voted for Guadalupe Fuentes for Parent Council member.
Council agreed to revisit Megan Mawbry’s nomination for a vote at our November SGC meeting.

Discussion Item: Charter Dollars/ Principal
Ms. Fuentes, the Principal’s Secretary, was present.
Charter dollars must be vendor approved by Fulton County Schools.
Dr. Padgett informed the council this year’s Charter Dollars is in the amount of $46,976.00.
Both the principal and council members went over the items that were suggested at the last SGC meeting.
Principal advised council members. Ms. Diana Fuentes and he will report quotes for items at the next SGC meeting in November. Council members agreed to visit quotes then. 
He also suggested the possibility of rolling out classroom furniture strategically.
                                                                                                      
	Item
	 Cost
	Explanation

	Zen Room
	$4,000.00
	Teacher self-care and teacher retention

	Front Marque
	N/A
	Facilities issue Marquee was a donation to the school from the community. Must investigate it further. 

	Safety Signs
	1,000.00
	Arrival times/Mount on bus
Cheaper if we get through Fulton County Print shop.
Orange barriers, drop off signs, pick up signs by carpool.

	Designated drop off signs at carpool area
	
	Morning and dismissal time
Bilingual Signs

	Special plug for auditorium
	$4,000.00
	Renovation

	Refresh current teacher lounges
	
	Ice machine, updated water source, water coolers. Maybe write grants/Stockdale

	
	
	

	Field Trips
	$450.00 x 2 per grade level.
$18,000.00
	

	
	Balance: $19,976.00,
	

	Furniture 
	
	Children Open Spaces, Front Lobby Furniture, Front Lobby Muriel, paint front lobby.


	Landscaping
	Estimated total $20,000.00.
-$24.00
	Front of school

	Update Classroom Furniture 
	
	

	Update Vending Machines
	
	



Dr. Padgett spoke about the school mission. 
He believes we should all be able to have a good understanding of our school mission.
We will revisit the school Mission with dignity of simplicity. Make it Visible in the building.
School marquee: Dr. Padgett will order more letters for the marquee with the traditional school budget.
Electrical outlets for the auditorium will be replaced with traditional budget.
Logo branded around the school. Charter dollars must be used by March.
The principal believes we might get pushed back on landscaping. We might be able to align it with the Life Science Curriculum. Another suggestion by council members was to get parents involved or even have a Hapeville Elementary Gardening Day. (Reach out to our gardening club.) (Stockdale, Kirk, and Fuentes)
He will also conduct a printer inventory. Reassignment of printers might take place due to the cost of replacing printers.
Teacher Advisory Committee Meeting
Ms. Menner reported back on the meeting she attended with the Teacher Advisory Committee.
Instructional Calendar for the 2025-26 school year was discussed at the meeting.
Consideration will be given to more breaks/180 days full weeks of instruction.
Plan for job embedded professional development.
Full week for Thanksgiving for both students and teachers
Spring Break to align with metro districts.
Fall and winter break for staff and students.
Balanced calendar, start school earlier and asynchronous days.

Dove Gregory/ possibly revise calendar for next year.

	

	7:45AM
	Informational Item: Principal Updates
Upcoming events:
 September 28,2023 /Sombreros Restaurant
                               4:00 – 9:00PM
October 19,2023 /Hispanic Heritage Night
                               4:30 – 5:00 PM/ PTA
                               5:00 – 6:00 PM 
October 27,2023/Fall Festival
                              4:30 -7:30 PM
     November 9,2023/Literacy Night
                              4:30 – 6:30PM
November 16, 2023/Thanksgiving Luncheon
Pre-Sell tickets


          

	

	
	
	

	7:50pm                              
	
Discussion Item: Draft Next Meeting Agenda    
Vote for Superintendent Advisory Committee 
Solidify List for Charter money. 
Lausch will report back on City of Hapeville (Mural)
County Contractor (Landscaping)
Revisit School Mission


                                             

	

	        
	Action Item:  

	7:51
	Adjourn Meeting: 8:00 AM

  
Motion to Adjourn: Hudson
Second Motion: Mastronardi

All in Favor: I
Opposed: Nay
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