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                                         Hapeville   November 29, 2023 
                                                                                                            Hybrid
Open to Public Comment. Join the meeting by using the link provided on the school’s website.
SGC Member   Dr. Padgett, Principal | Kelly Mastronardi, Assistant Principal|| Audrey Broomfield, appointed Staff | Rachandra Menner, Elected Teacher. Seara Buffington, appointed staff, Tyler Tarwater, Chair, Amber Lausch, vice - chair, Catherine Vicens-Garcia, Parliamentarian Joshua Hudson, community member. Guadalupe Fuentes Parent, Guest Beth Valentine   
	
	
	
	

	
	
	
	

	7:45 M                  

	Action Item: Approve Agenda
Motion to approve as written:  Ms. Menner
2nd Motion: MS. Buffington
Vote all in favor: I 
Opposed: Nay

	
	

	7:46 AM
	Action Item: Approve October 24,2023 Minutes
 Motion approve: Broomfield
2nd Motion: Menner
Vote all in favor:  I
Opposed: Nay
Action Item: 
Discussion Item: Charter Dollars/ Principal
Ms. Fuentes the Principal’s Secretary To share quotes and approve.
Charter dollars. ($46,976.00.)
.
                                                                                                      
	Item
	 Cost
	Explanation
	

	Zen Room
	$4,000.00
	Teacher self-care and teacher retention
	

	Front Marque
	N/A
	Facilities issue Marquee was a donation to the school from the community. Must investigate it further. 
	

	Safety Signs
	1,000.00
	Arrival times/Mount on bus
Cheaper if we get through Fulton County Print shop.
Orange barriers, drop off signs, pick up signs by carpool.
	

	Designated drop off signs at carpool area
	
	Morning and dismissal time
Bilingual Signs
	

	Special plug for auditorium
	$4,000.00
	Renovation
	

	Refresh current teacher lounges
	
	Ice machine, updated water source, water coolers. Maybe write grants/Stockdale
	

	
	
	
	

	Field Trips
	$450.00 x 2 per grade level.
$18,000.00
	
	

	
	Balance: $19,976.00,
	
	

	Furniture o
	
	Children Open Spaces, Front Lobby Furniture, Front Lobby Muriel, paint front lobby.

	

	Landscaping
	Estimated total $20,000.00.
-$24.00
	Front of school
	

	Update Classroom Furniture 
	
	
	

	Update Vending Machines
	
	
	


Dr. Padgett asked to move the discussion and actions to be taken on the Charter dollars to our next SGC meeting in January. He did, however, share the approximate cost of replacing classroom furniture at a cost of anywhere between 22,000.00 to 32,000.00 and this is without the cost of chairs.
Breakdown of cost:
1student desk at its lowest price would be 150.00, at the highest 300.00 not including chairs.
 At 4 classrooms per grade, 30 desks in each classroom the total cost of investment would be about 32,000.00. MS. Diana Fuentes and Dr. Padgett will continue to research for a better quote. To be discussed at our next meeting.
Ms. Lausch was not present to report back on City of Hapeville (Mural) Council agreed to discuss at our next SGC meeting in January. 
County Contractor (Landscaping)
To be discussed at our next SGC meeting. However, Ms. Vicens-Garcia will reach out to Ms. Kirk (gardening club) and confirm what the status for the front of the school landscaping plan stands. 
Spoke to Ms. Kirk and she is going to follow up with Dr. Padgett. 
Council members discussed the possibility of revisiting the School’s Vision/Mission statement at our next meeting.  Ms. Vicens-Garcia will follow up with Dr. Padgett as our next meeting is going involve finances and we might run out of time.  
 




	
	

	8:05AM
	Informational Item: Principal Updates
A teacher from the 3rd grade DLI class has been hired. Her expected date to start will be December 11,2023 Ms. Ana Luz Linares
A kindergarten DLI Spanish teacher has been hired (held up in logistics) to start in January.

December 1,2023/ Day of Code
Special thanks to Ms. Adams, Ms. Valentine, Ms. Spencer, and Ms. Tokutake 
December 4-8,2023 IReady MOY Testing 1st- 5th grade.
December 13,2023 Winter Concert. Tentative time 8:30 AM 9:30 AM Hybrid
December 15,2023 Spelling Bee 
December 15,2023 Dine Out Taco Pete PTA will follow up with more details/ClassDojo.
December 15,2023 Last Day before Winter Break

Dr. Padgett wants our next SGC meeting in January 31,2024 @ 4:00PM to be virtual.
He expects the meeting to go a little longer than usual since we will be addressing finances.
(Charter Money and Next year’s budget.) He did agree to release teachers on council early on the day of.

	
	

	
	
	
	

	8:10AM                             
	
Discussion Item: Draft Next Meeting Agenda  
Finalize Charter Dollars
Next year’s budget
Update School Mural (Lausch)
Landscaping /Gardening Club update
Superintendent Parent Advisory Committee (New nominee/Vote)
Possibly discuss Vision Mission Statement
                                    

	
	

	        
	Action Item:  
	

	8:17AM
	Adjourn Meeting:   (Tarwater) @ 8:17 AM

  
Motion to Adjourn: 
Motion 1: Broomfield
Motion 2: Vicens-Garcia
All in Favor: I
Opposed: NAY
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