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                                         HAPEVILLE JANUARY 31, 2024 
                                                                                                            Hybrid
 Join the meeting by using the link provided on the school’s website.
SGC Member   Dr. Padgett, Principal | Kelly Mastronardi, Assistant Principal|| Audrey Broomfield, appointed Staff | Rachandra Menner, Elected Teacher. Seara Buffington, appointed staff, Tyler Tarwater, Chair, Amber Lausch, vice - chair, Catherine Vicens-Garcia, Parliamentarian Joshua Hudson, community member. Guadalupe Fuentes Parent, Guest Beth Valentine   
	
	
	
	
	

	
	
	
	
	

	4:00 PM            

	Action Item: Approve Agenda
Motion to approve as written: Mastronardi.  
2nd Motion: Vicens-Garcia
Vote all in favor: I
Opposed: Nay

	
	
	

	4:02 PM





4:02 PM
	Action Item: Approve November 29 ,2023 Minutes
Motion to approve: Buffington
2nd Motion: Menner
Vote all in favor:  
Opposed: Nay 

Discussion Item: 
Charter Dollars/ Principal
Ms. Fuentes the Principal’s Secretary To share quotes and approve.
Charter dollars. ($46,976.00.)
These were the items we discussed at our last SGC meeting in November. We touched on all items and Ms. Fuentes provided a Summary of Cost. See below. 
                                                                                                      
	Item
	 Cost
	Explanation
	

	Zen Room
	$4,000.00
	Teacher self-care and teacher retention
	

	Front Marque
	N/A
	Facilities issue Marquee was a donation to the school from the community. Must investigate it further. 
	

	Safety Signs
	1,000.00
	Arrival times/Mount on bus
Cheaper if we get through Fulton County Print shop.
Orange barriers, drop off signs, pick up signs by carpool.
	

	Designated drop off signs at carpool area
	
	Morning and dismissal time
Bilingual Signs
	

	Special plug for auditorium
	$4,000.00
	Renovation
	

	Refresh current teacher lounges
	
	Ice machine, updated water source, water coolers. Maybe write grants/Stockdale
	

	
	
	
	

	Field Trips
	$450.00 x 2 per grade level.
$18,000.00
	
	

	
	Balance: $19,976.00,
	
	

	Furniture 
	
	Children Open Spaces, Front Lobby Furniture, Front Lobby Muriel, paint front lobby.

	

	Landscaping
	Estimated total $20,000.00.
-$24.00
	Front of school
	

	Update Classroom Furniture 
	
	
	

	Update Vending Machines
	
	
	


Proposed Budget
Presented by Diana Fuentes
	Item
	Company
	Cost 
	Total

	Calm Down Corner
Pre-K-2nd
	Amazon
	2,196
	2,196

	Calm Down Corner
	Amazon
	2,158
	4,354

	Zen Room
	
	1,756
	1,756

	Lobby & Counseling Suite
	National Buisness Furniture
	4,188
	4,188

	Carpool Safety Signs
	SafetySigns.com
Shipping (Fex EX)
	1,661
380
	1,661
380

	Total Summary
	
	
	12,339.00



During the Proposed Summary presentation other council members shared other request that might be considered with reminding money.
Ms. Buffington:
Suggested getting additional phones made available in classrooms for teachers to reach out to parents. Consideration will be given to the possibility of providing a location with a phone where teachers can speak privately to parents.
Mr. Hudson:
After chaperoning his daughter’s class on school trip he thought it would be a good idea to have students wear a reflective vest or something that can help identify our students at eye sight when walking to reach sight.
He suggested a reflective vest. Dr. Padgett suggested T-Shirts that can be housed at the school, to make available when students go on trips.
Dr. Padgett said he would not use Charter Dollars for this item but could use Cost Center Money.
Branding our School/School Mural
Logo/ Student Photos.
Remaining money from budget to be used by February 14,2024
Discussion Items:
· Superintendent Advisory Committee /Menner/ Report Back
                Moved to next SGC meeting February 14,2 024
· Parent Advisory Committee/ Guadalupe Fuentes/ Report Back
Moved to next SGC Meeting 
· Mural and Landscaping Contractor/ Ms. Lausch will report back from City of Hapeville
Moved to the next SGC meeting.
· Landscaping Contractor /Gardening Club /Ms Kirk 
· Report next SGC meeting.
· Revisit School Mission/ Principal ask Council members to look at the current vision and add to it.
We will work on the Vision Statement as a council when we meet again. Ms. Vicens-Garcia will email a vision statement to all members. 


	
	
	

	4:25 PM
	Informational Item: Principal Updates
Staffing
· Waiting for the budget to be given to Principals.  Principal will make staffing decisions when the budget is released.
· Third grade teacher resigned.
· DLI program will continue next year.
Events
PTA
· January 31,2024  
Dine Out Johnny’s Pizza
· February 22,2024
Valentine’s Dance
· February 29,2024
School Event:
· Black History Month Program
· PTA meeting 4:30PM
· Dance 5:00PM
        

	
	
	

	
	
	
	
	

	4:50 PM                        
	
Discussion Item: Draft Next Meeting Agenda  
· Next year’s Budget
· Menner/ Teacher Superintendent Advisory Committee report back.
· Guadalupe Fuentes/Parent Superintendent Advisory Committee report back.
· Superintendent Advisory Committee position available.
· Lausch will report back on City of Hapeville (Mural)
· County Contractor (Landscaping)
· Gardening Club/Kirk
· Revisit School Vision / Mission statement.                                             

	
	
	

	        
	Action Item:  
	
	

	5:00: PM
	Adjourn Meeting:   
  
Motion to Adjourn: 
Motion 1: Mastronardi
Motion 2: 
Vicens-Garcia
All in Favor: I
Opposed: Nay
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