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                                                           February14,2024 
                                                                            7:30 AM
                                                                                                                    Hybrid/School Auditorium
Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students 
                                                                                                            
 Join the meeting by using the link provided on the school’s website or use the link below.
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjA4YzlkYzMtNDUwNS00MWQ5LTk0NTUtNWQ1YTE2MjVkMzRh%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22f9449b28-6081-497f-ba46-d537093bb4b2%22%7d
SGC Member   Dr. Padgett, Principal | Kelly Mastronardi, Assistant Principal|| Audrey Broomfield, appointed Staff | Rachandra Menner, Elected Teacher. Seara Buffington, appointed staff, Tyler Tarwater, Chair, Amber Lausch, vice - chair, Catherine Vicens-Garcia, Parliamentarian Joshua Hudson, community member. Guadalupe Fuentes Parent, Guest Beth Valentine   
	
	
	
	

	
	
	
	

	7:30 AM            

	Action Item: Approve Agenda
Motion to approve as written: Vicens-
2nd Motion: Mastronardi
Vote all in favor: I
Opposed: Nay

	
	

	7:32 AM




7:33 AM


7:43 AM
	Action Item: Approve February Minutes
 Motion approves: Hudson.
2nd Motion: Mastronardi
Vote all in favor:  
Opposed: 

Action Item: 
School Vision/Revisit School Vision/Mission Statement
Dr. Padgett: At Hapeville Elementary, ALL STUDENTS ARE ABLE TO LEARN WHEN GIVEN PROPER SUPPORTS REGARDLESS OF RACE, CLASS, OR GENDER, 
ALL STUDENTS ARE ABLE TO EXPRESS THEIR NEEDS AND INTERESTS,
ALL ADULTS WILL HAVE A POSITIVE IMPACT ON STUDENTS.
As per Dr. Padgett’s request the following members shared their school vision.
Buffington:  Our mission is to cultivate an inclusive learning environment where every student is empowered to excel. We are committed to supporting the diverse needs of all learners, fostering mutual respect, and embracing inclusivity to ensure the success of every individual in our school community.
Josue Hudson: We foster an enthusiastic, creative community of learners prepared to continue their intellectual, emotional, and physical development. To educate all students to the highest levels of academic achievement, to enable them to reach and expand their potential, and to prepare them to become productive, responsible, ethical, creative, and compassionate members of society.
Tarwater: Establish a culture of academic excellence and cultural inclusiveness, and to maximize the potential of each student.
We will revisit the school vision at our next SGC meeting in March.
Discussion Item:/ Principal
Next year’s Budget: Dr Padgett went over the budget with council members.
[image: ]      [image: ] 
Menner/ Teacher Superintendent Advisory Committee report back.
Notes from the Superintendent Advisory Committee
Accountability Integrity Teamwork
HR-literacy coaches received contracts. 
Higher Degrees contracts -career pathways Level up Fulton 
Gordon State-para to teacher 
Finance - Travel reimbursement on paycheck... double taxed...60 days...not taxed unless late... guarantee when money is coming.
Academics- mental health help...addressed in middle school and high. School lessons, tip line
Communication- how to choose which stories to post. Schools have an appointed person...story tellers, submit stories. Who is the storyteller for Hapeville?
IT- volunteer sign in not working.
Open enrollment.... trying to announce earlier, earlier applications... hardships broadened (employee children may be able to attend other schools besides the ones in the areas where they are working- based on availability) ... goes into effect Fall 2024 
Operations: bus driver recruitment, monthly job fairs, teachers can train for CDL for free
Guadalupe Fuentes/Parent Superintendent Advisory Committee report back.
Human Resource update: 99% occupied employment, Vacancy substitutes area, implement professional development to alter teachers 2024. Recruitment/retention send out survey for improvement. Bridge to Success, September 2023 $ 168.9 million dollars allotted for Professional Development, Leadership development and text adaptation and Kaleidoscope.
Lausch will report back on City of Hapeville (Mural)
She will get back to us. Not able to information from City of Hapeville
County Contractor (Landscaping) Revisit next SGC meeting.
Gardening Club/Kirk, School beautification potential scheduling for April 22,2024 “Earth Day” back update May 18,2024. Suggestions for this day; workshop experience for parents, QR codes-benefits of plants.
Possibly writing grant for supplies will reach out to Mr. Stockdale and invite him to our next SGC meeting in March.                                                                                                
	
	

	7:53 AM
	Informational Item: Principal Updates
Staffing: Dr. Padgett said he will be looking to fill a 1st and 3rd grade position. In terms of staffing, he stated “We are in a good place for next year.”
Events: February 22 ,2024 PTA Dance, February 29,2024 Black History month program.
We will meet next week for a brief meeting to finalize the Charter dollar budget and submit it to the council for approval. February 21,2024 Mr. Tarwater will sign. (Chairperson)
Mr. Tarwater will also submit his declaration to continue as Chairperson for next year.
  
        

	
	

	
	
	
	

	 8:00 AM                              
	
Discussion Item: 
Draft Next Meeting Agenda
· Dr. Padgett will discuss the budget.
· Revisit School Vision.
· Beautification Day/ Stockdale and Kirk.
· Clarify second year teacher council member position.

  

                                           
	
	

	        
	Action Item:  
	

	8:05: PM
	Adjourn Meeting:  
  
Motion to Adjourn: 
Motion 1: Mastronardi
Motion 2: 
Vicens-Garcia
All in Favor: I
Opposed: Nay
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%??schools BUdgEt Highlights

Where Students Come First

Cost Center Funding Allocations to Priorities

Total Amount Earned FY25 [Strategic Priorities #1]

$7,343,253 * Ensuring our staffing is in place to help
continue to build the routines that are

Significant Changes from FY24 in place. This also helps to ensure

$530,959

Personnel [Strategic Priorities #2]
. $7.104108.30 * Allows for adequate staffing as well as a
. 96:’/ ! focus on the necessary materials,

° professional development, and
programming for students.
Non-Personnel

» $239,145.20
s 4% [Strategic Priorities #3]

« Allows for programming like Extended
Day.
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Tl s Additional Fiscal Updates

Where Students Come First

rter Dollars

[of
Total Amount Earned FY24 Total Amount Earned FY25
*  $46,300 *  $250,708

Charter Dollar Expenditures Significant Changes from FY24
Zen Room * -$20,268
Furniture Updates
Safety Signs

Field Trips i

Calm down corners





