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Hilton Head Island High School
HHI Seahawks PTSO, Inc.
February 13, 2024


Call to Order, Welcome & Sign In- 12:36pm
Attendance: Angie Greenfield, Audrey Clayton, Tina Rohr, Jessica Howard, Elizabeth Ott, Dawn Washington, Courtney Worl, Ellen Simmons, Rebecca Mastrorocco, Kristen Austin

Principal’s Report-  Kristen Austin
New Field House: We have received the permit for construction of the new Field House. Waiting on the town in order to actually begin the construction. 

High School Rebuild: The fence has been outlined for construction. It will physically go up in late March. They will begin working on the underground utilities in early spring. The new Parking Plan will be summarized in a video that will be shared on the school news and with parents. The athletic entrance will become the new main entrance. Traffic will be an issue, so students and parents will be advised to arrive early in the morning to avoid tardies. At dismissal, there will also be Elementary School traffic to take into consideration. There is the potential for much confusion. Parents at the meeting expressed concern about younger pedestrian sibling students also having to navigate the traffic pattern. Administration will begin studying the traffic from a time frame as early as 2pm, so they can make adjustments prior to the new plan going live. Student parking spots have already been reassigned but the teachers’ spots have not yet. The plan is for a slow rollout, possibly a dry run, with teacher volunteers to help for the first week. Parents feel strongly that the district needs to address safety during demolition, both in regard to external traffic and also inside the building with debris and aerosolized substances. More than likely, the construction company has a policy for hazardous materials, but we feel that the district needs to publicize it and share it with parents. There have been some landscaping changes with trees and bushes being cut down within 4 feet of the buildings. This is actually not related to construction but rather was ordered by DEHC in hopes of deterring critters on the roof. Also a parent noted that as the Middle School renovations are making progress, they have limited parking as well. Some Middle School volunteers are already beginning to park in the high school lot. This may become more of an issue once construction on the high school begins.

World’s Largest Yard Sale, 2/24/24:  The World's Largest Yard Sale will occur on February 24th. The school is looking for volunteers to help. Set up begins at 4am. There will be food trucks present (sausage/brats, coffee). The number of registered vendors is growing daily, currently around 80. Teachers can rent a table with a discount. All funds raised will be used for activities. Students will not be able to volunteer due to district restrictions, but someone asked if they could run a bake sale. Mrs Austin will ask.

Prom: Prom is scheduled for April 6th, which is less than 2 months away. They will begin working on detailed plans this week. It will take place at Beach and Tennis Resort, with the same hours. It is being sponsored by the 11th grade and Ms Stroud is working with the SGA on planning.

IBDP Evaluation:  We received the evaluation of our IB department, and it was suboptimal. Most of the concerns were regarding the MYP program; the Diploma Program did well. Future plans need to emphasize working with the Middle School to foster the program. We also need to make more effort to market the program, both within the school and throughout the community. On campus, there needs to be marketing up-front and visible, that this is an IBDP School. Beaufort County does prohibit some traditional marketing such as posts and signs, so anything we do must be movable. The school has ordered new flags that are weatherproof. Another focus is to work with the Middle School to increase the student responsibility portion of the IB program, with student-driven conferences (Portfolio T). Jessica stated that we actually need to begin cultivating it in elementary school at both IB and Creative Arts. Many parents assume that if their child is at Creative Arts, (s)he is not a candidate for the high school IB program, so we need to correct that misconception. Another challenge that we will be facing is in electronic communications, where teachers have proudly displayed the IBDP logo in their closing signatures. Unfortunately, due to internet storage restrictions, this will no longer be possible.  The school will have until December to submit their improved action plan.

Miscellaneous
1. Tina asked about the random drug testing. There need to be some accommodation for students who are not physically on campus when they are selected. She gave two examples of dual enrollment students who had to drive back and forth between campuses in order to complete their testing or go to a facility in Bluffton on the weekend. Mrs Austin stated that they do not have prior knowledge of the drug testing dates until the evening before. They are given a list of names which is randomly generated and is a set percentage of the total student body, usually amounting to about 80 to 85 students being tested. 
2. The school calendar has been announced for the next 2 years. The final version is not exactly consistent with the options that were put forth to vote on. Some people reported trouble completing the survey or not realizing the deadline was so soon. About 40% of responders were in favor of an early August start date, in an attempt to even out the number of days in each semester. There seem to be bigger breaks in the spring but not in the fall. Christmas break is now 2½ weeks. Mrs Austin stated that the issue will go before the State for approval, and it is not likely that they will veto it.


President’s Report –Audrey Clayton
Approval of Minutes: Motion to approve made by Ellen, seconded by Elizabeth. All were in favor; December minutes approved.
Jessica asked about Bylaws for our Board. Jan Davis-Vater has updated them, and they just need to be officially amended. We will try to facilitate getting a copy of that for Jessica. Currently, approval of the minutes doesn't actually occur until the following monthly meeting, so that causes a delay in posting them on the web page. It was proposed that possibly the minutes could be circulated only to the Board for approval and then posted on the website in a more timely manner. We will examine the bylaws for this possibility.

Thank you: Audrey thanked all the volunteers, especially for the School Store. 
It has come to our attention that the security clearance done by the Raptor program (utilizing the driver's licenses) is much more up to date than the once-every-2-years volunteer screening. Therefore, moving forward, Administration has opted to require this method for any entry into the school.

Teacher/Staff support 
· Open house - hot meal from SERG Takeout Kitchen was provided for all teachers.
· National School Counselor Week - lunch from Frankie Bones was provided for the Counseling staff.
· [bookmark: _GoBack]Sunshine Fund Chili Cook Off - gift cards were provided for prizes for the top three. The amount had been increased from last year and had to be supplemented, after the fact.
· BCSD Secondary School Counselor of the Year- awarded to Mrs Dopson. PTSO gave her a check for $500, in line with what we do for Teacher of the Year and Staff Member of the Year.
· The Golden Apple Award- As the December recipient of the award, the PTSO Board was responsible for choosing the recipient for February. The Board named Coach Nikki Perry, and it should have been announced at the February Staff Meeting.
· Pizza Lunch with Mr Schidrich- one Friday per month, ongoing.
· National School Social Worker Week will be March 4-8. We will offer to get lunch for Mrs Garmon.
· Parent Teacher Conferences- still waiting for the date to be announced. We will be providing dinner for the teachers.
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Student support
· DECA student in need- A DECA student representative going on a competition trip was given a $50 Visa gift card to cover meals on the trip.
· The Theater Department had a parent make a request for assistance from the PTSO for the upcoming production of Mamma Mia. After Board review, we are willing to help, to a maximum of $1000 donation. However, we are waiting to hear from Mr Schidrich about the available budget from BCSD and the policy for cash or prop donations.
· Principal's Honor Roll – Second quarter recipients were given a 10% off coupon to use in the School Store, valid until the end of third quarter. 

Seahawk Support Circle (SSC) Report- Audrey Clayton
· Holiday Bags- helped 78 needy students
· Many thanks to our donors: Bargain Box, All Saints Church, Beth Yam Congregation, Bombas Socks, and our school parents. Audrey will give them a shout-out on the Facebook page.
· Bargain Box Grant- The 2023 summary of the spending was submitted to the Bargain Box in November. We reapplied for the grant for 2024 and were graciously approved. The check has already been received.

School Store Report- Rebecca Mastrorocco
· A monthly breakdown of financials was provided. The decline in the Nov/Dec totals is normal because we are closed for approximately 1 month at the turn of semesters. We had also been having trouble with the iPad, so we have transitioned to using the new one that was purchased for Back to School. Approximate profit to date is $14,600.
· Principal’s Honor Roll- We are currently in the 6th week of the quarter and so far six students have redeemed the 10% off coupons, in comparison with <5 total for all of last quarter. This amounts to $32.21 total discount granted.
· Someone suggested opening the store on the night when rising 9th graders come to hear about the high school. We should know the date for that by March. Or perhaps open for 8th Grade Graduation Day. If we do either one, we will need to publicize it with the Middle School beforehand and push the information to the parents.
· Someone suggested that we look into merchandise branded by class, e.g. "Class of 2025" gear. It would be mostly targeted toward the lower grades because seniors would be less likely to purchase. We could also coordinate grades by colors, in the same manner that they are coordinated by color for Powder Puff.
· Tina asked if the School Store has been opening on Fridays this semester, because once it seemed that it wasn't open during the listed hours. Rebecca will double check with Ashley about staffing Fridays.

Treasurer’s Report– Ellen Simmons
Money and financials are holding steady. Bargain Box check received, as above.

Preliminarily looking ahead to next school year, Rebecca is going to start putting out feelers for who can take over managing the School Store next year. We will also need to consider new officers. Elizabeth Ott has agreed to be Secretary. Tammy Novak will be Treasurer. We still need a new President, as Kelly has reached the maximum term allotment. Also will be needing 2 Vice-Presidents. Jessica stated she would like to review the bylaws before she agrees to any officer position.

Meeting adjourned, 1:48.

Calendar:
Next SIC meeting: Thursday, February 15th, 2024, at 5:30 p.m.
Next PTSO meeting: Tuesday, March 12th, 2024, at 12:30 p.m.
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