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School Site Council (SSC) & ELAC Minutes
Victoria Elementary School
	Meeting Date:      1/23/2024                       | Time: 7:45am 
Location: 1025 Victoria Street, Costa Mesa CA 92627


Attendance – See sign in sheet
-Principal: 01 | -Teachers: 03 | -Classified Staff: 02 | -Parents: 04 | -Students: 00 | -Guests: 00 

MINUTES

	Legal Requirements/ Training Covered:
Check topic(s) covered at this meeting and reflected in minutes.

	[bookmark: _8mrprs5ohs3y]
	[bookmark: _2kimt4g3duzg]1
	[bookmark: _be4d1jbbu95k]Training provided for all SSC Members on procedures, roles, and responsibilities.

	[bookmark: _8uqmmy9nfdp]
	[bookmark: _gr6l5xkqw6yl]2
	[bookmark: _tvk0rio0edrv]Annual notification of Uniform Complaint Procedures.

	· 
	3
	[bookmark: _addaxf97n96x]Develop, evaluate, and approve the Single Plan for Student Achievement (SPSA), including the proposed expenditures of funds, and Annual Evaluation. 
· Review and approve the SPSA Needs Assessment
· Approve current year SPSA/Annual Evaluation, including proposed expenditures of funds
· Mid-Year SPSA Progress Report
· Develop next year’s SPSA
· Approve draft of next year’s SPSA/Annual Evaluation

	· [bookmark: _tt1epujldcag]x
	[bookmark: _4b5mqcid8h7n]4
	[bookmark: _fbkwfka2zg5i]Involve parents in planning, review, and improvement of school Parent/Family Engagement. 
· [bookmark: _jsygmcedlp41]Notification and discussion of Parent Education Opportunities and Family Engagement Opportunities that are offered during the school year
· [bookmark: _a25vfshv12h2]Review the Parent/Family Needs Assessment (Title I Schools)
· Review and evaluate current Parent/Family Engagement policy
· Revise (if needed) and approve Parent/Family Engagement policy

	· x
	5
	[bookmark: _7vkf01r0ts15]Review and approve the Comprehensive School Safety Plan.

	· x
	6
	[bookmark: _ymc8kayg1ut7]Review and approve the Home-School Compact (Title I Schools).

	· 
	7
	[bookmark: _spsgkffj5my]Provide input on the Local Control Accountability Plan (LCAP) using slides provided by the Special Projects department.

	· 
	8
	[bookmark: _jbgu3a6zv99p]Develop and/or approve SSC Bylaws.



I. Welcome and Introductions/Call to Order
(Open the meeting and state the time. Count the members present. Indicate if a quorum is met.  A quorum is 51% of the total School Site Council membership. If a quorum is not met, the meeting can proceed as an informational meeting only; items may not be voted on.)

The meeting was called to order at 07:45 AM by Anita Peacock. A quorum is met, 
A. Approval of Minutes
(The minutes are either approved and seconded as read or as corrected.)
1. Anita Peacock motioned to adopt the October minutes as presented.
2. Kim Hernishin seconded the motion.
3. Unanimous approval – motion carried. 

B. Approval of Proposed Agenda
(The agenda is either approved and seconded, or members may vote to add items.)

Aaron Peralta read the proposed Agenda. It was moved by Kelly Walsh and seconded by Melissa Gramata that the agenda be approved

II. Committee Reports
(This section includes correspondence and various committee or advisory committee reports.  Each report could conclude with a motion that the Council must address. Summarize reports, discussion, parent input, comments, or actions taken.))
A.  N/A

III. Requirements Covered
(List the topic(s) to be addressed from the numbered list above. Summarize discussion, parent input, comments, or actions taken.)
A.  Comprehensive School Safety Plan
1. Dr. Peralta shared with the SSC what a comprehensive school safety plan is.  
(1) There are 2 parts, we focus on Part 1
(a) Data Review
(b) Procedures for safe ingress and egress
(c) Safe & orderly environment 
(d) Safe & orderly learning environment
B. School Data Review
1. Office Referral
a) Data indicates an increase of negative student behaviors (15 to 24) when comparing to 21-22 to 22-23
b) Mutual combat had no increases (3 for each year)
c) School and class disruptions increased from 7 to 9 in said year. 
2. Attendance
a) Chronic absenteeism increased from 10.6% to 15.5% when comparing 21-22 to 22-23. 
(1) We will begin to use the new A2A system. 
(2) We also continue to use SARB/SART to identify and remove barriers.
(3) Independent Study has also begun to be offered, and we have had 3 families utilize this so far. 
3. Suspension/Expulsion
a) There are no expulsions.
b) Suspensions have increased from 1 incident to 6 or .3% in 21-22 to 1.6% in 22-23. 
c) In previous years, prior to implementation of PBIS and restorative practices, Victoria avg between 6-10 suspensions a year. 
4. CHKS
a) CDE administers this survey to 5th grade students every other year. 
(1) It is worth noting that the sample size of 5th graders participating in CHKS continues to decline with participation in 22-23 @ 53%. 
b) 80% feel safe at school.
c) 89% are academically motivated. 
d) 95% feel that positive behavior is recognized.
e) 88% feel there are high expectations.
f) 60% have been called names.
g) 35% mean rumors spread about them.
h) 5% have tried vaping.
i) 90% persevere when confronted with hard tasks.
5. Student Survey
a) February 2023 to 2nd-6th grade.
b) 93% feel safe at school.
c) 92% said they have friends and feel like they belong at Victoria.
d) 79% say they are treated kindly and fairly by adults.
e) 96% say teachers are excited about teaching.
f) 86% agree or strongly agree that student achievement is recognized.
g) 85% know what is expected of them.

C. Procedures Safe Ingress and Egress:
1. Dr. Peralta went through our NMUSD Safe School Plan 
a) Goal #1 – Victoria staff will maintain campus visitor and volunteer procedures to protect the safety of all students and staff. 
(1) Objective #1- to improve our visitor identification and sign-in procedures to ensure safety and security on campus. 
(a) Discussed Activities Listed on pg. 10.
(2) Objective # 2 – gates will be closed and locked unless identified by staff member is present and supervision. Additionally, all doors leading to the school will be locked, enabling visitors to only enter through the front office.  
(a) Discussed Activities Listed on pg. 11.
(3) Objective # 3 – Initiate Axis front door communication system. 
(a) Discussed Activities Listed on pg. 11.
b) Goal #2 – Victoria staff and parent community will partner to maintain safe procedures for ingress and egress to the school site. 
(1) Objective #1 – Safe routes to and from school will be established for pedestrians and vehicles. Provide students with a safe and secure location to store bicycles and scooters during the school day. Provide students with training and direction around bike safety to and from campus.
(a) Discussed Activities Listed on pg.12.
(2) Objective #2 - Victoria will improve traffic flow in our parking lot and adjoining neighborhoods.
(a) Discussed Activities listed on pg. 13.
(3) Objective #3 - Victoria will maintain procedures and practices that support safe ingress and egress during emergency and safety procedures.
(a) Discussed Activities listed on pg. 13. 
D. Safe & Orderly Environment
a) Goal #1 – Students at Victoria will demonstrate the character traits of citizenship, respect, acceptance, act of kindness, responsibility, perseverance, fairness. 
(1) Objective #1 – staff at Victoria will continue to incorporate character education into the daily program that will support students socially, academically, and emotionally to foster a safe and orderly environment. 
(a) Discussed Activities listed on pg. 15.
(2) Objective #2- All stakeholders at Victoria will work together to instill servant leadership qualities in our student body. 
(a) Discussed Activities listed on pg. 16.
(3) Objective #3 – students will maintain satisfactory attendance that fosters academic success. 
(a) Discussed Activities listed on pg. 17.
b) Goal # 2 – Victoria staff will implement and educate students and the parent community on the school wide focus of PIBS and anti-bullying policies. 
(1) Objective #1 – we will work to decrease the number of bullying incidents on our campus.
(a) Discussed Activities listed on pg. 18. 
(2) Objective # 2 - Create targeted intervention focused on repairing relationships. 
(a) Discussed Activities listed on pg. 18.
(3) Objective #3 - Create support for socio-emotional growth in our most at-risk groups of students. 
(a) Discussed Activities listed on pg. 19.  

E. Parent Input/Advice/Comments:
1. Kim Hernishin submitted a motion to approve the comprehensive safety plan 1 & 2 as submitted. Leah Hartanov seconded the motion. All in favor. 

IV. Unfinished Business/Follow Up on Topics
(This section includes any issue that was not concluded, postponed, or tabled during the prior meeting.   The chairperson and principal would add these items to this section of the agenda. Summarize discussion, parent input, comments, or actions taken.)
A.  N/A 

V. New Business/Other Presentations or Guest Speakers
(This section includes any new issues before the Council. Include any announcements in this section. Summarize discussion, parent input, comments, or actions taken.)
A.  N/A
1. 

VI. Adjournment
(A motion to adjourn may be made at any time of the meeting. The Council should establish a timeline for its meetings. If the business cannot be completed, a special meeting of the Council should be called to address the remaining agenda items.)

Dr. Peralta moved to adjourn. The SSC Meeting was adjourned at 08:34 AM.

Minutes submitted by: Danielle Csergei, Admin Assistant 
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