Central Middle School Building Committee
Sub-Committee on Communications


Tuesday March 12, 2024
***Draft*** MINUTES

Sub-committee members present: Clare Kilgallen*, Laura Kostin*, Lauren Rabin, Stephanie Cowie

1. Call Meeting to order.
a. Lauren Rabin called the meeting to order at 2:02 pm.

2. Approve minutes from February 20, 2024, Meeting.
a. Clare Kilgallen made a Motion to approve the Meeting minutes from February 20, seconded by Laura Kostin. The minutes were approved 2-0-0.

3. Update 1st CMS Bulletin.
a. The sub-committee is investigating the use of SMORE. In the meantime, Lauren Rabin took the action to design something using the masthead provided by GPS. Key topics to include: VM update, timeline update, budget update and energy/HPBS update.

4. Update on Description of HPBS.
a. The sub-committee will recreate this using the narrative SLAM drafted for P&Z and add this to the bulletin.

5. Plan for next RTM Quarterly Report (due April 11, 2024).
a. CSG will take a first pass at the report, with edits due March 19, 2024. The sub-committee will finalize with the goal to submit to the full Building Committee for approval at our April 2, 2024, meeting.

6. Plan for April RTM Meeting Attendance.  
a. RTM ex-officio Stephanie Cowie reported that the Finance, Public Works and Education committee are having a joint meeting on April 2, 2024, and would like a general update from the BC. In anticipation of a broader update, a draft schedule will be developed.

7. Other.
a. The sub-committee discussed the recent FOIA training and requested to be added to the full BC agenda to recap key information.

8. Adjourn.
a. The meeting adjourned without objection at 3:00 pm.
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