New Heights Charter School Mid-Year LCAP Update 
Shared at Board of Directors Meeting on January 24, 2024


This mid-year update includes our LCAP goals, the status of all actions related to the goals, and an update on the data gathered to date on the metrics included in the LCAP.

GOAL 1:
Increase the percentage of students who comprehend grade-level text (fiction and nonfiction) based on internal measures or SBAC. This goal includes working to support teachers with quality professional development and ensuring teachers are fully credentialed and appropriately assigned.

DATA: Teachers are in the process of completing their mid-year iReady assessments in ELA and MATH.  

Our schoolwide iReady Diagnostic Growth Report for mid-year shows:
· For ELA: 24% at or above proficient  and 32% approaching 
· 48% as the median percent progress toward Typical Growth in ELA. 
· 29% of students have already met their typical growth goal for the year in ELA. 
· Also, the data shows 10% of students met their Stretch Goals in ELA.

AFRICAN AMERICAN STUDENTS from iReady
· 52% median percent progress towards Typical Growth in ELA

ELL DATA from IREADY 
· 41% median percent progress towards Typical Growth in ELA

SPECIAL EDUCATION DATA from IREADY 
· 45% median percent progress towards Typical Growth in ELA

Instructional coaches will be refocusing work to support reading and intervention groups will be added for ELA instruction. We met with the 2 teachers showing strong growth to co-design a PD for other teachers.

ACTIONS:
1. Standards-Aligned Materials: Teachers will implement standards-aligned curriculum and assessments. NHCS will purchase standards-aligned materials to support classroom instruction and assessments in the classroom, including materials for ELA, Math and Science. (Funding: $538,138.00).

STATUS: Materials purchase Completed, Implementation Ongoing

2. Professional Learning for Teachers Prior to the School Year: NHCS will offer professional learning prior to the start of the school year as a means to support the implementation of standards for all students, with particular emphasis on low performing sub-groups. (Funding: $55,334.00).

STATUS: Completed

3. Job-embedded Coaching and Data Analysis: NHCS will provide coaching support in standards-aligned instructional materials and instructional practices to ensure high-quality instruction. Coaching includes: observation/feedback, student data analysis, planning, and collaborative learning. NHCS will also provide time for teachers to engage in grade level and grade band analysis of student work and analysis of student data. (Funding: $477,258.00).

STATUS: Started August 2023 and Ongoing

4. Support for teachers new to our school: Teachers will receive professional learning to better understand how to work in our team-based school culture, including how to work in small groups, how to integrate social/emotional learning and academic learning, and how to accelerate / differentiate learning. Teachers will also receive support to ensure they are fully credentialed. (Funding: $81,108.00)

STATUS: Started August 2023 and Ongoing

5. Professional Learning to Support Students with Disabilities: NHCS will provide professional learning to teachers, resource teachers, and teaching partners to support our co-teaching model and differentiate instruction for students. (Funding: $154,429.00).

STATUS: Started Summer 2023 and Ongoing 

6. Teaching Partners and Paraprofessionals in the Classroom: NHCS will provide more differentiated support in the classroom by including Teaching Partners (including Paraprofessionals) in each classroom for approximately 3-6 hours/day and an additional hour of intervention. (Funding: $308,360.48).

STATUS: Staff Hired 

7. Summer School: NHCS will offer a summer school program for students below grade level to support increased learning in the standards. (Funding: $81,280.00).

STATUS: Completed

8. Literacy to support build science knowledge: The school continues to use Amplify Science to support students' understanding of science concepts and scientific processes. Amplify has several embedded literacy supports, providing opportunities for reading, writing, listening, and speaking. Teachers receive professional development to support their implementation of Amplify with an emphasis on engaging students' in reading grade level content.

STATUS: Started August 2023 and ongoing

GOAL 2
Increase the percentage of students who are achieving math CA common core standards at grade level based on internal measures or SBAC. This goal includes working to support teachers with quality professional development and ensuring teachers are fully credentialed and appropriately assigned.

DATA: Teachers are in the process of completing their mid-year iReady assessments in MATH.  

Schoolwide MATH
· 55% median percent progress towards Typical Growth
· 35% have already met their typical growth goal in Math. 
· 7% of students met their “stretch growth” goals.
· 26% proficient and 50% close to proficient
· 16% at or above proficient and 50% approaching 

AFRICAN AMERICAN STUDENTS from iReady
· 68% median percent progress towards Typical Growth in Math

ELL DATA from IREADY 
· 52% median percent progress towards Typical Growth in Math

SPECIAL EDUCATION DATA from IREADY 
· 55% median percent progress towards Typical Growth in Math

ACTIONS:
1. Standards-Aligned Materials: Teachers will implement standards-aligned curriculum and assessments. NHCS will purchase standards-aligned materials to support classroom instruction and assessments in the classroom, including materials for ELA, Math and Science. (Funding listed in Goal 1.)

STATUS: Materials purchase Completed, Implementation Ongoing

2. Professional Learning for Teachers Prior to the School Year: NHCS will offer professional learning prior to the start of the school year as a means to support the implementation of standards for all students, with particular emphasis on low performing sub-groups. (Funding listed in Goal 1.)

STATUS: Completed

3. Job-embedded Coaching and Data Analysis: NHCS will provide coaching support in standards-aligned instructional materials and instructional practices to ensure high-quality instruction. Coaching may include: observation/feedback, student data analysis, planning, and collaborative learning. NHCS will also provide time for teachers to engage in grade level and grade band analysis of student work and analysis of student data. (Funding listed in Goal 1.)

STATUS: Started August 2023 and Ongoing

4. Support for teachers new to our school: Teachers will receive professional learning to better understand how to work in our team-based school culture, including how to work in small groups, how to integrate social/emotional learning and academic learning, and how to accelerate / differentiate learning. Teachers will also receive support to ensure they are fully credentialed. (Funding listed in Goal 1.)

STATUS: Started August 2023 and Ongoing


5. Teaching Partners and Paraprofessionals NHCS will provide more differentiated support in the classroom by including Teaching Partners and Paraprofessionals in each classroom for approximately 3-6 hours/day and an additional hour of intervention. (Funding listed in Goal 1.)

STATUS: Staff Hired 

6. Summer School: NHCS will offer a summer school program for students below grade level to support increased learning in the standards. (Funding listed in Goal 1.)

STATUS: Completed

7. Job-Embedded Coaching and Data Analysis: NHCS will provide coaching support in standards-aligned instructional materials and instructional practices to ensure high-quality instruction. Coaching may include: observation/feedback, student data analysis, planning, and collaborative learning. NHCS will also provide time for teachers to engage in grade level and grade band analysis of student work and analysis of student data. (Funding listed in Goal 1.)

STATUS: Started August 2023 and Ongoing


GOAL 3
Increase students and parent engagement in school and parental understanding of the demands of the CA common core standards with emphasis on daily attendance, critical thinking, thoughtful speech, and thoughtful listening. This goal includes ensuring that the school facilities are in good condition and outdoor areas are appealing and conducive for school engagement.

DATA: We currently have 12 students who are already on the chronic list. 
In addition, there are 110 on the watchlist (plus 38 students on our watchlist who were chronic last year). Criteria for “watchlist” status is 7-14 absences to date.

Family Participation Data: 158 out of 331 families participated in school events this year, not including 98% participation in Student-Led Conferences in November.

ACTIONS:

1. Attendance Tracking: The Student and Family Support Team will regularly analyze attendance data and work with parents to reduce absenteeism, continue to improve systems for identifying, contacting, and supporting students who miss school as well as systems for communicating attendance issues to families early in the school year, provide personalized support to students/families with chronic absenteeism. The SFST will review and improve systems for supporting families of students with chronic absenteeism, conduct home visits as needed to support student attendance at school, continue to educate/inform parents regarding the problems of poor attendance, the state's definitions of habitual and chronic absence, and the consequences of failure to adhere to the attendance support plans created between families and our staff.

STATUS: Attendance tracking was launched the first week of school and continues daily/weekly. The team has added a weekly Tuesday morning meeting to review all team actions with parents/students on our watchlist and our chronic list.

2. Parent Support Team: The Parent Coordinator will design and implement education sessions for parents/guardians focused on building understanding of the demands of the Common Core, use multiple strategies to support parents to attend educational sessions at school (including the continuation of a ZOOM meeting option for busy parents, communicate regularly with parents/guardians through school website, phone outreach, texting, and mailings, and provide translation services at school events and translated materials for parents/guardians. In addition, office staff will also support students and parents entering TK and Kindergarten from preschool by hosting Information Sessions during the school year to help families understand the expectations of elementary school. Prior to enrollment, pre-school parents are invited to an Orientation Session and staff makes visits to local Head Start centers to discuss expectations for TK/Kinder and our educational philosophy of support the whole child. (Funding: $145,338.00).

STATUS: Orientation Sessions were held, along with Info sessions prior to enrollment. Parents meetings and education sessions have been held monthly, starting in August. Staff will engage in supporting students and parents entering TK and Kindergarten from preschool by hosting Information Sessions starting in February.

3. Trauma-Informed Care and Support for Outside of the Classroom: Teachers and staff will use the training in trauma-informed stress reduction activities and/or growth mindset to increase students and parents’ abilities to have the confidence and perseverance to learn difficult academic concepts (Common Core) and handle difficult social situations. Staff will support students outside of the classroom, helping with transitions, with nutrition, with developing healthy habits, and forming friendships. (Funding: $385,399.77).

STATUS: Staff hired, training conducted, data collection in process.

Notable Data Points: 
Students scored themselves very low on the questions: In the past 30 days, how clearly were you able to describe your feelings? Other low scores included questions like: How often did you stay calm when someone was bothering you or saying bad things? When you get stuck, how likely are you to try a different strategy? How easy is it for you to change…how easily you give up? How often are you able to pull yourself out of a bad mood? 
High scores include answers to questions such as: In school, how possible is it for you to change putting forth a lot of effort? Overall, how well do your learning strategies help you learn more effectively? In the past 30 days, how polite were you to adults? And other students? In the past 30 days, how much did you care about other people’s feelings? Do you have a teacher or other adult from school who you can count on to help you, no matter what?

4. Small, personalized classes: New Heights uses a self-contained model for grades K-8 to maintain strong teacher student relationships and ensure school attendance. In addition, New Heights has small class sizes (average 24) in grades 4-8 to ensure strong teacher-student relationships. The small classes allow for differentiation and consistent use of small group structures in support of Low income, English learners, Foster and Homeless youth. (Funding: $308,360.48)

STATUS: Implemented

5. ATSI Plan to support students experiencing homelessness: Ensure daily attendance and
work completion. The Student and Family Support Team, trained social workers, are in
charge of contacting families experiencing homelessness who also have attendance issues.
(Funding: $7,650.72).

STATUS: Implemented. (ATSI status no longer active.)

6. Student-Led Conferences: New Heights is implementing Student-Led conferences in order to shift the ownership of learning and goal-setting to students. This action promotes students voice, engages parents in supporting students' self-assessment and goal-setting, and increases students' understanding of learning targets.

STATUS: First conferences held in November (98% participation), second conferences set for March.

GOAL 4: Improve the academic performance of English Language Learners and support ELL students' reclassification.

DATA: We will analyze sub-group data after Feb 1 when all iReady classroom data is complete.
Initial data for 8 out of 12 classrooms shows ELL students are making progress at a similar rate as their peers, with a slight gain over their peers in math.

SCHOOLWIDE ELL DATA from IREADY (from 8 classrooms with a majority of first year teachers):
· 23% meeting typical growth targets in ELA
· 28.5% meeting typical growth targets in Math

ACTIONS:
1. Oral Language Development: NHCS faculty will increase support for language development including supporting students' oral language skills, planning integrated English Language instruction to address English Language Learner needs, and providing small group support for building conversations skills. (Funding: $256,588.00).

STATUS: PD held in January. ELD tools shared with teachers. Focus on language work in Morning Meetings.
 
2. Designated ELD Instruction: Teachers will receive support to improve designated ELD instruction for all ELL students as well as support to provide small group instruction. (Funding: $48,518.00).

STATUS: Instructional coaches supporting teachers for designated ELD.

3. Improve Subgroup Data Analysis Tools: New Heights will implement new universal screening assessments to identify all students performing below grade level as early as possible. Also, New Heights will implement a new data platform to help analyze data by subgroup, triangulate data, see SEL and academic data in an integrated view, and engage in progress monitoring for all struggling groups, especially ELL students. (Funding: $28,417.00.)

STATUS: Panorama Data System shared with parents 2-3 times/year. Teachers review data 3 times/year.

4. Bilingual Staff to support Translation and Interpretation for the Student and Family
Support Team: New Heights will identify and train bilingual staff members to provide translation and interpretation services to the Student and Family Support Team to allow for Spanish speaking parents to engage in communications of sensitive information related to the school's social-emotional supports for students and their families. (Funding: $28,468.00).

STATUS: We’ve hired staff for Spanish translation and interpretation. We’ve also added a social skills group for newcomer students.

