Minutes from NAPC- October 25, 2023
Attendees: Kristyn Lafferty, Courtney Ceroll, Chad Ward, Holly Morin, Brittany German, Kateri Long, Demeka Norwood, 
1. Meeting was called to order at 5:43 p.m. 
2. Public Comment 
a. None
3. Old Business
a. May 5th and September 20th Minutes approval 
i. Brittany motion to approve, Motioned by Holly, seconded by Courtney, motion carried
4. New Business
a. Budget Update 2023-24
i. $1,700 extra in budget, need to allocate to a line item
ii. $2,500 budgeted for travel, can be moved/utilized as Chad will not be using
iii. September/October Encore payments-$2,230
iv. AP & Dual Credit Testing have increased 
v. There are currently 292 enrolled in the program, before it was 270
vi. Members feel that the GFPS needs to invest financially to the program, not just supporting the benefits of the Liaison position. Feel that funding dollars should not be used to cover wages. 
b. Goals and Plans Upcoming Year
i. To bring to Matt’s attention
1. Presentation requests increased this year, but presenters declined due to the frustration with GFPS business office and payment process
2. Giving Hears Day-would like to collaborate with GFPS
3. Need for designated space-Much needed for families to feel privacy. Would like to have a room at the new Valley Middle School. 
4. Would like to see Indian Studies course or Lakota Language Program offered in schools 
5. Why are NAPC board members not involved in the hiring of some positions or offered a voice?
ii. November-would like presentations in the schools for a week
1. Working on potential proposals 
2. Matt will be going to cabinet to look for approval of funding 
c. Graduation Party Date
i. May 22nd at the Alerus 
1. GFPS volunteered to provide funds again this year
2. Quilts for seniors and gift cards available for K, 5, 8, 12th 
d. Next Meeting 
i. December 20th at MSEC
5. Adjournment 
a. Meeting adjourned at 7:01 p.m. 
b. Motioned by Kristyn, seconded by Courtney 
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