Minutes from NAPC- December 20, 2023
Attendees: Courtney Ceroll, Chad Ward, Holly Morin, Demeka Norwood, Brent Jiran, Matt Bakke
1. Meeting was called to order at 5:48 p.m. 
2. Public Comment 
a. None
3. Old Business
a. October 25th minutes approval 
i. Will review at next meeting 
4. New Business
a. Budget Update 2023-24
i. $150 short-In the spring, Demeka will request a line item change to move travel/dues to cover the salary shortage and Encore if needed. 
ii. Currently no monies set aside for presentations, Matt and Chad are seeking donations and ideas for support.
iii. 314 enrolled in the program as of current time 
b. Graduation Party Update
i. Set for May 22nd at the Alerus 
c. JOM Update
i. Dr. Sherri Johnson shared that the BIA approved funding for $20,000
ii. BIE is waiting on their approval for this year 
d. Donation Update
i. Working on Prairie Island and Shakopee 
e. Additional information
i. John Cramer, Director of Ticket Sales for Ralph Engelstad Arena, wanted to hear about the program entailed, and shared options/opportunities to purchase group tickets for a discounted price. 
ii. GFPS applied for Title VI Supp. Choice Ready grant received $10,000. Funds must be used by August 31, 2024.
1. $4000 to support drivers ed
2. $2000 to support TRIO event for Central HS students 
3. $2000 to fund AP/Dual credit courses
4. $2000 to fund activity dues and fees
f. Next Meeting
i. January 24, 2024 at 5:30 p.m. via Zoom
5. Adjournment 
a. Meeting adjourned at 6:32 p.m. 
b. Motioned to adjourn Holly, seconded by Brent
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